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'Phb -W mmmte the 0-tiOo W T A C K  plrrnaing &ivltiu 

of the 4950th Test Gmq (Ihaleac) cl- the six &a perial be- - 3. Aprfl 1957 azxl d n g  30 SmptsrPbrr 1957. Almo inalubod ir 

a blwai sgnop.bJ o f  the C r o u p b  partioipatlon kr OpsTBtioa PLtlxBm8, 

& oonthntal twt eoriaa amductad at the Nevada Teat Site in 1917. 

A t  We rrritdng of t h b  study a acmphfa and detail& history of 

th. partiaiprtiolr of the 4 9 m  Teat k u p  (Xuclear) in Operation 

PU;D6bBQB rrr, -, nrrrkiDg uncsswaw in th is  rtudy a drtaflsd 

acroormtiry of  VLlPlSBOB wtivity. 

&tar Sergeant Wilts" A. Euanr wrok a l l  portloam of thb 

. .. maadeph.  lllrasn P h t  C l a m  WiULvP Re .maul p a r f o n d  tho 

abllorriated 0 ~ i c . l  ta8k8. 

Inaaawb a% this st* i a  aubjout to m i o n ,  additional la- 

f o r m a t h  or suggwtsd cormctioar m be wlcorwd, 



1. Ltr , ,  BLroetor, WP?FD, PC, AW ta Cordr. APSIIC, 10 
Jim. 55. axbJ.1 Zo'onoaat of  Teat Requl ruent r ,  

3 Sahmblr, Operation RARDTAO& 24 reb* 57, Am09 

5 Her, fbr Record, h n f e m n a r  on @pert & c u i r m n t r  fb? 
bperat l rn r U 1 I I P A U I .  J1F.3, dtd,  4 Mar. 57 ( h e r e ~ n r f t e r  
c i t d  a s  JTP-7 C~afereacm M.Y) on EAWT'ACK). 

6 .  tar., nu. V i l l i ,  A. Olona~n&u, %S/Q, A m C ,  t o  b* 
%1 PlurL, J-Diviaian, USL, dtd .  3 h e  56, no mbj 

7 Ltr., p. 6, Camdr., 499th f o r t  Op. (I) 60 Comdr., Jw-7, 
24 Jul. 57, mbJ : Comma tr to  Viril Faport of tho 
b n m d e r ,  Talk Orerip 7.4, Operntioa BEWfBIIIa. 

8. M-o f o r  the  hiecord, Col. Doanell Masamj, 323'-7, 18 
Jaa. 57, mbJ, a Vim18 of &lone1 P. A. k k e ,  mA, rod 
Colonel B a b r t  Gattie,  USIV, to Jo in t  Tamk Jbrce SEVJll 
Ibabquartrrl .  

9 Ltr., CoYir., 49JCth Test Op. (LI) to  COW., ILTSfC, 11 
Ipr. 57, -33. t Staff Vi a i l  to  &lwrtok, 24 Par.  - 5 apr. 
57. 

11. Tentative Pluming. Cch.c',nlm f o r  Operntlor UBLTAQe d*r-?o 
27 'dlov. %. 

12. Tentative FLrning Schet¶ule f61 Operation W E T A U ,  ))s* 
Test Gp. (J), no date. 



14. Ltr., &.do.* bS5~th T o ~ t  0p. (I) Qo &Mr., JPE.7, 
26 Jlur. 57, rabJ, 1 hpport Aircraft b c u i r e d  f o r  l M I 8 A S  
fntsr-Atoll (Ihlwotolr-Bi~mi) and Pro30 a t  f slmnb A l r l i f i .  

150 Ltr., Cb.6r.r J?h7 t o  Cem!r., WjOlh Tert Up. (a, 
30 Jtrl. 57, subj. t Air Operetione Canter (U)C) an 
BRzm A w l *  

16. Llr. 8 %8dre4 4950th Test Op. (8 )  t o  serer81 uni t s ,  
10 Jul. 57, mbj. I Concept of Air Tamk Group b&rttcr.y 
k p p r t 4  Operation HASXiWX. 

17 Ltr.. Lo;osdr. , JTF-7 t o  eere-1 nn i t r ,  3 Joa. 5?( mbj. 8 
Ten t a t i r o  Vshlclr Allacatioa f o r  -A=. 

18. L*?., h d ? . ,  -C to kmdr., AXDC, 14 War. 53, mbJS 2 
Offiaet Permanel Recnlaitionr f o r  Operntion nMRDTAW"' 

20. Ltr., Deputy Comdr., -0 t a  hwrr., UJC, 12 57, 
mbd. I Perroanel %nnla(t of the 4951mt brtrnart Bqaadrorr 
( t e s t ) ,  &iur.tck, Marehall Ielantle. 

41. 1st lad.  ( I~ t r . ,  Deputy Cmdr . ,  mo t o  ' o ~ r . ,  b ~ f ) O ,  
12 4r .  57, eabj. ; Personnel Watmj.ng o f  the  4952rt 
Support 8 ~ m d r a n  (Teet), ICniretok, bnhdl I@laade)r 
Coma re ,  t o  Coanr., A m O ,  16 M 4  57. 

22. Yemo f o r  the kmonder ,  Ir050th Toot Op. (I), 1 5  )t.y 57, 
rubj. t Wee of Militaq Police i n  Lieu of Air Police an 
Eniur$ek M n g  Operational Petioln. 



Thm tkrt ofthial ammuno- of p l a ~  for Operatien HAHDTACK 

wmte thet HARDTACK u u  rehodulod for t& r e  oi 1957 rt an am- 

By the rad of 1955, rchduUng for t4e ttuting propem had bscoav 

p p o n  firm, for arr 4 D- 1955 C o l o r w l  Posrons e t a t d  that wpreaent 

p l M ~  call for Operation PUICBIM at  the Nevada Teat Si te  in the SpTins 

of 1957 scrd for Opsrstiaa W W T A C K  at tho Paoiira Rolring Cmwh in 

tho Spring of  1958." lie etatsd, t'urthernrorr, that 'Cno other M o m t i a n  

ooaaemlng t h m  twt is avoilablo ud it is s r u W  that the support 

nqdrad oi your oaamand &at is, S p . o i . l ~ ~ a , x m  c m t d  will 

BW to that n q w  rer TMPOT pal ~ ~ Y D L I I O O . ~ ~  

Proc Deambor 1955 t o  f.bnuy 1957 very U t t l e  driinitiw 

ruulg 1957, b w ,  the fimt orrrioa of tho HARDTACK rohdulo 



ruffrrod tbot HAi-mACK UM planned " t o  b. hold In  tha Poaifia In  

the Spring of 1958.' The folloving ir -tad fm the eohoduht 

It rbauld ba aqhsisod that tbis i a  the first 
~ u W L t i 0 0  avaibbb ralativs to thir operrtiarrj 
thrwefere, ttre wbduh r W  be oosuiderd aa very 
p r s l h b w y  ub will probably change w a m i d ~ 4  
brsm a iinrl progmm ir eetabliahsd. 

Ch 6 June 1957 Mother achdul.  oon- "very pro- 

m-ti.am - i.mu.dP l 'hb 8Bduh n v d b d  ~ v 8 S i l .  o h a U g ~  to 

propoea mP- 

* The de8ignatian Oparatiaa B u m  Lsae uhanged to openat- 
mMEwB a u 3 ~ d i a t & ~ s m r n Q l Q z t  2l Jm. 57) 
to the ~tnnia(l D - ~ n  )-56,4-  art ~p!x a by. 56. 
In t, h b b z y  the trso dasigarrtioru rsrr u a d  lnhdxmgubly. 



77.@ 1 e- fe 

In edditisn to thesie of Los ALamos and 

the Hsdiattiun Labaratory, five more 8hOh0 l lated D6parb~nt of 

I., 752. JlY.{t&' 

T h f s l a S t o b . . Y e x y  
hi& sltitud4 test, at  92,000 feet, the d.Pico king 
borme by 3 free baUR0P1. 

2, 3*<-,,.h P 
An ultra 

hi* altitude b e t  f r a a  a Rdstm rtissil, &w, 
the &miem w a s  t o  be detonated at 250#000 fd. 

The oarrisr ef thia  w p s n  uaa u a r ~ i f i r d ,  althortgb 
the test was l i s ted as a very high ailtit* tut 
(UX),ooo feet). 

4. 7 2 4  /< A? 4 
Thia ahat, n k d  

PERCOUTOR, was scheduled a5 Q shrllow water tost* 
-\ 

--'T&--let, d 

Inasna\ch aa p l a m h &  for HAiDTACK lrpe not yet b q w l  i t a  

fumianmtpl eta*  b u s s  of the lauk of lirar and spec i f io  plaxllng 

mQRpPtion, tihe 4950th T e s t  Group (Muclear) oonoentrated itr eiYbst 

during lab 1956 and early 1957 on Oparotlan PLWWOB, W h  ont.rad 

it* operetioaral pbws ia Hay 1957. Karuth~lera ,  several nuts#>rthy 

W A C H  p b m h g  aotiritiss were cmduated by the 4950th daring 

thL p d - o d r  



Qlonel W i l l i a m  B. Xieffer, the f'utpye bmaadmr Trmk OrOtlp 7.4, 

and Oolorrl Paul P. Vi-11, C s . l w d u  of tho @%th Tart h u p  

(hel..r), t o m U e r  u i t h  principal mmberr of h i r  rtaff, r t t radod 

the Joint  Operationm, Suppl7, Conrtr~otiaa,  .ad  Yraarportatioa Con- 

fermoo on 19 mb 30 Tebnruy 1917 at  - & d q r u r t e n  J e t a t  Tuk k r r e  

, SlbVOP. Thla waferrace had a r  t t r  obfoctlre thr artahlirhaaat  and 

aoordirutlon of  open t ioa r  requiremmtr, bsre  f a c l l l  tr eonatmation, 

m p p f ~ .  uintaaaaeo, e q u l p r a t  mod$ floation, t r m r p o r h t i a n ,  and 0th- 

log i r t l ea l  abnaeptr for O p e n t i a n  ~ P ~ U A C I ,  ZhA sb .mdr  wrr dir idrd  

.... 
in ta  revere1 mboonieraraer. 

Calonol Doanall Mu* proron9ed $0 the oosfr rwa a brief oonorpf 

ef Opentiea W A U .  Zhe t a r t  reriem. aeeordla8 to th. Oonomp*, 

wa# to include 31 rhstr .  A point 02 put i r p o r b n w  war the ma- 

aouncaent t b t  BARLfilQ uodd differ  wmwht from BMlXEe l a  

that the &iterai*y of C.11 fornia Rutlation ldmntor?, h8rinc r 

lbrm paroeatage o f  high ;riold rhotr, mid aonUuct moat of the i r  

operatioar at M k l d  Atoll urd thr & r  Uuar  b l a t l f i o  h b o n t o t l  

would u t l l i r e  the &ivebok complex, Tho .hot# under rpanoatrbip 

o f  tha Ikpubmnt  ef  Dofrnre v w l d  be find i n  bath n tol l r ,  the Mda* 

water mbtr bein& mndoatul at  ~ i v ~ t o k  a d  the hi& alt i t t r48 &@to 

pmbrblr  at b1ki.i. In w n r  inatmeor * i t  be neuarrary t o  .ore 

mame of the rhotr from h i w t t a k  to  M U 1  rad t i o e  terra, '  JEiw 
ioper@tire the u i a t m o r o e  o f  o p a r s t i o ~ l  f ler lb l l l t r .  The t e w l r r  

mont for  s hi@ y i e l d  h a l  a9011 cm.pbility war tboe oxplJned a d  



.Irphuirad. !narmab 80 @at learnt half of  the  rbot r  w be la  tb. 

molrtaa t h a n  would be r r o o u l r m n t  k bar. a i r c r a f t  and 

r u t i a m  t r r a q m r t a t i o a  i n  m f f i o l e n t  qtuntitt far  uaplln& md for  

emerpacp. enorxrrttoa at both atalS8 r i rml tm.oor2~ .  

k m u 4  rr 3 Docraber 1956, tho Ur Ibreo s)Halal wrrparrr knhr 

hd ~ t i d p 8 t . d  tho p o e r l b i l l t ~  o f  proridlug ead W a t a l n l w  d u d  

diet oeprb i l i t y  b r i ~  UUMACK, ar vo11 ar "the pornribili ty o f  

r imlkoooum trrtiag l a  both t he  Psclfie f i l r a t o g  h v l n g  Ornuad 
6 

mad 1w.b. Tort Site." h a t o r  had leamod f t o m  J o i n t  T u k  Torco 
- S a m  that 

%e ctvrvnt  aoaorpt being ~ ~ v i e a g l d  fo r  %erat ion 
RIBDPAClc o s a t r p l r t o r .  tho probable f l r i n a  o f  tvo rho t r  
on tho om10 d y  on rome ooomlonr, nnd p~rh.pr la a frv 
lart.noor, at  the IUO tiw. Bornat,  while w e  
ad f f i t i e ru l  81zwraft rill be raquirod, it  $8 r u l l w a d  
that 8 wmploto dual u m p l l w  m.psblli$y prabb ly  
-ne1 be mllpPOrt(d, nor  10 It ,teutifl .d.  Pho- 
fore,  la ardor  t o  hare an adequate nuabor o f  rm~pl ia l :  
a t r a n i t  a r a l l ab la  on d u d  .hot  d q r ,  r t t r p t r  u l l l  
bo b have one a f  tho roho~luled rboda 8 1~ 
l i o l b  d ~ b a a t l o a  r e t p l r i q  re ln t lvoly  l imit04 p.~- 
blcipat ioa mo far or raepliry d r c r s i t  10 oonoomod. 

A t  the h i n t  Tamk Par- S11Dt ooaforraao, Pt. Oaolen hlt of  

Fhe bbomio a o r q  Cou l r r ion  out l iaod broadly tho r a p e  of  the 

mnbor of  rbbtr, the  r o d l a e r r  data8 md prodiotod fields,  r t ro r r -  

lalt OrpOotdly tho b o - a t o l l  ( o r  dual rho*) aoncopt of flrla&. 'Lb, 

oro+all  HAlK8'ACK oporatioa war t a  follew gonarally tho RIrOu110 

coaawt;  tho awe-atell flrlag eoncrp) had boar urod m o a e r r i b l l r  

ZuTI -8 datomted In the Bikini Atoll -4 10)U rrr  f l r o d  i n  thr 



- 
the Bikini A t d l  and 1018CXYQO'P v u  f l r d  in the Faivotok A t o l l .  

7 

After these intmEtlc$ory .nddroroem Colonel Par- md ZT. 

Felt, the canforsaco uclm g l t m  ever to s genoml E l ~ m m r l o n  o f  dl 

mppert  rrcpirmonto whloh wero to be proranted to tho Joint a l o h r  

8ldOr.tlo~ e f  tho rarioru aspaeta of HARDTAm war a m l l 8 b . d  18 tho 

fndioafioa of Ta8k Otoqp 7.4 p l w  f o r  #rp;ry wit4 tho -1 

vhon d e f i n i t e  a l r e r f i  prttioip8$1on i r  dotoxmin.d, 
hUn-man4 8- u i l l  bo r d o  f o r  811 alrcr8it and 

n l u f t r v l l l  b m @ r e a t o  '207,l .  ~ ? . l w i l l  bare- 
w r t o d  to aonmldor th ttun-muad d.p.bi l iV .ad 
t i m l n ( r  whwi r&.dnlin& d tu l  &eta. 8 i r to .a  (16) 8-37'a 
vill be atellabla f o r  maapliw oporationr .ad  t h i r  
ahoold ?JB mff9ciat to g l t a  tu a U r u l  ahat c*pabt3ltl* 

Tho l a t k r  of  24 July alm a\rt'linod tho ha& Qroup 7,b p l r a s  

for  r o h o a r u l  prolrarr ts t d o  plaao b A r r  tb. w n n l n g  of ULO 

rahedulod o r  a roepa similar t o  that of R X I W f l O  (vbioh had 81% 0- 

of *lob -8 a (hul aha* r o h o u u l  ) b\rt dmpondat upon tho amber a t  

par t  la ipr$ ing  a l r a r a f t  . I n a m a h  am fouor a r l ~ : a a l l p p l a a o d  a i r c n i t  

vero ant le lpa t rd  for IlrBDTAU, thoro rppoarod a need fo r  fewer 



I 7 

rshbuoalo.  A rohauul p m p u  war to be d e t e n i r u d  the 

reaeptlon of b r f i a i t e  i n f o n u t i o n  on the  amrbrr rad m o o  of pu- 

tiaipmain# a i ro ra f t .  

The ume of bend Atoll .r an addi t ioaa l  f l r i n &  r i t e  i n  the  

BPirofiok Protinu h a n d  u r r  aom$uplated i n  tbe ea r ly  p l aan in l  

a u r  of  EARIBAU. T ~ a k  h u p  7.1 i n  Jloruv 1957 u p r e r r e d  a 

d e e i ~  t o  ha te  m -17 deair ien on whether o r  mt  the a d d i t i o a J  

at011 rm16 be ~ ~ r n e d . ~ ~  opemtlenal  pnbl-o were i n h o r r a  i n  

tho nme ef Taongl, a n d  o f  the grea tea t  importance %a Tuk Omup 7.4 

war the n r u e r r i t ~  f o r  e r t a b l i r h i ~ ~  m n t r o l  i . o i l i t i r r  f o r  a i r o r a f t  

i n  the %n& area, Colonel Ikrroy of  Jo in t  h a k  h r o e  81TOjl mtaaed 

that the  amo of Taam appruod to require  8 p o l i w  deoirion from 

tho A0a~ io  & e r n  Ooxmimaian . a d  the  t t a t e  Dqartment. Pa t i l  

deoirion var  prorld.d, BO amfinite p l a a n i u  to  iaolade rhot r at 

Taoryi oould bo 8omple8.6. 

BI 1 I(y 1957, .a deeidom on thm h a n g l  i n o e  hrl been reaahed, 

rlthuugh the Uniterriby o f  O.lifornia  f r d i r t t o n  k b o n t o r y  ru r t i l l  

attempting t o  r r m m  approval o f  the a t o l l  u r abet r i t e .  A m w  11 

Opemtionrl p l rn r  e m i r i o n  Wmt all  operationflnvalr- 
lag rmad/ rill IH 0ondut .d i n m  a n e a t .  It6 prrmnneI 
t o  be mt.tionrd arhoro, and 80 ranuy 8.0 b. aoartmiated. 
Since 'how l i a r  475 IrW hriwetek, 324 from Wake, 
356 from b a j a l d n ,  and 285 h a m  diklai, than &auld 



at l e a r t  3u a r t r i p  prepared f o r  real umerpsnciei. 
mi* ruaomcmdrtion ir made orm i n  li&t of the 
hn?y  contminrtlon 'Ja@agi w i l l  surely gat. 

Amin, on 16 Rw 1957. letter1* from Joint Teak Toroe S-, 

ei ther  ap~rovod o t  disapproved. Iha l e t t e r  mads note of tbe faat 

conarpt, end eqlpport rmqairemmtr would hstr to be r8vir.d neeold- 

inglr.  

Tho p m b l r  u a e  alllalastad, v b a ,  an 30 July 199,  Joint &rk 

on Operation W A C E e r  Tberefon, rraanR other  ertonaiva problrrsr 

circ\umontrb, "tha s1r aontrel araa in tbr Rnlwatok Pmvlag hard 

v l l l  not ha iaorwHd wer %at of Oparrtlon RXWIBIO.~ 
13 

Colonal Elaffer and the h p t h  Qmander, wlbh principal m a b u n  

o f  h i s  mtaff, vlal ted the h i u e t o k  Prorlng Omuntl i n  1st. Mmrah 1957. 
14 

Tha mug iaapactad ueveral are- of rctivit .o of the 4Q5lst % p ~ r t  

3 m d r o n  (~emt) ,  lncludiag manning, flfln& and ground rafetf,  

contml and maintenpaoa of m ~ p l i e t  and apufp.snf, nad operatianal 

procularrr, O f  pluticular in tarea t  to the Qmrender woe tba p m d ~  

m u a d  conrtnactioa program which q r a ~ r e d  to ba ailpmm t o  

the a w d i  o f  Taok a m p  7.4. Airfield ro&billtation. r e p a c i d 1 7  



mriaee roomed ta be l e r r  well raafed thaa w s r  the  older rnrfaae, 

& v i m #  rime 90 the ~ r m i b i l i t ~  of tmterloratlon undo? tkr mifoot8 

o f  Je t  b l r r t  and aonrtaat u-. 

A d ~ e l e p m t  o f  -Jar imporkraoe i n  the planaing far W A a ,  

md fa thr overcall nuelear tooting pr8p.u  iot f k h r e  t e r t r ,  m a r  

the ertablirh.mt ui thia  the %al.l Wupoar C a t e r  of  tho poeitlan 

e f  bputt CB.aador for Overrear Tmmtr. Colonel U i l l 1 . o  B. Xioffor, 

who woo relierad o f  duty am Speoial V.oponr h a t e r  h m * ~  Qm*ad*rm 

wao aarlqntd t o  tho prarfemly uufillod raaitlom on U J u ~  1957. 15 

-10 poritlon uos da8igned to proride for Qlonel Ulfferm and for  

tho00 offimr. vbo voald la te r  ocaupt  the mpacr, a period of 

- 7.4 would a t t ~ o m a t l c d 1 ~  retelvo the aommand of the 499th Teat b n p  



&?try the B ~ I ~ E A R D F h C X  in ta r l a  pluurirg prrlod, tho DparatioB@ 

Mraotoratr  war o m m d  fa tho oonduot of  a i r  rapport for ltlnmtim 

PLUWT!BbP st the R a w  Tamt Si te .  !?avarrl RARDTAUX p lan ing  sctiono 

war0 aaaa.plioh.d, b r a o a r ,  

8ah.dP'lr. 'Pha Joint Tack %roo SZVXl! t an ta t i ro  plumlag 
16 - aahadula f a r  URDTACX wao publirhod on 27 Rovoabor 1956. Thr oorrt  

l e t t a r  bo tho m8hodula a~$risod that* bcsnaa  of 4 la& of fim in- 

formation, tho rchadula var b3ead opon the  rrrruption (1) that the 

#cope of  W A C S  uould be rimilar to but greator t b n  b l m t  of @era- 

Bered i n  lurt upon tho Joint hak %roo oahadtalm, pluming 

rah.dala fo r  the W.%th (Pa& Group 7,4) war oomp1l.d i n  b r o h  1957 

B a0 O p e n t i o u  ~ a t o r a t a . ~ ~  i h i r  mchedt~le. listlag a11 h o r n  

- e q a i r a a t r  and yrojacta, vas dari&nad t o  rrorido a wn~ltmt  monlber- 

in(: of all pl.ania& pmgmso to iamn ppoattul oamplatloa. Accorb- 

i n g  to t h i r  achodmlo t 

I. Mrorafl  modlflcrtiona varo ta be aorplatad 
Iv 15 h e n b a r  1 9 9 ,  



2, Tho T a d  houp 7.4 Operation Pl.ra/ordor war 
t o  b. 0-10t.d 1s h b m t ~  1 9 9 ,  

3. X.tori.1 war to  be pte-poritionod i n  tho fir- 
ward area  b 1 krah 1 9 9 .  

4. 'Ifie Air Dpmntiorrr kater v r r  to be i n  plam 
at Pliuetok bt. 1 hrch 1 9 s .  

5 %a advmae raholon of  hrak droop 7.4, tho 
Teat M r c n i t  %It, and tho Tort D r r l c e a  Ohit war te 
dopart f a r  tho p r o r l u  pound oa 1 Tobrtury 195%. thr 
mrr i o  be coapletod by 15 ?.bnmm. 

6. Hoadcwtor r  or tb 1,met Semicar  &ite Teat 
Aircraft bit,. end Teat BRIO Ohit were t o  be sQl1vat.d 
i n  the forward uee on 20 Marah 1958. 

7. Air n h a u s a l r  uorr  to bsgln on 25 Wuoh 1950. 

Sign i f l emt ly ,  so o r t i u t o d  date  f a t  tho torrrla&tion of tho 

?bra@ S m  a r  tho 4991th rcbodalo. 

&& -. A drait o r  tho pro3 l s l a a r y  book mar.~~ltl). whioh 

bd a@ l t r  gory088 tbe  conr t l tu t ion  of au thor i ty  f o r  MI p0r6r 

#urudr to w n  i n i t i a l  p lmnin4  for H46D¶'ACTe wha propared by the 

4950th Tert G r a \ t g  ( h c l e a r )  r a r l y  i n  Wu& 1957 aad forvatdab throw# 

m r 8 ~ 0  war i m a m  lp Eoadquartorr Vnitcd S t r to r  A i r  Force on 29 
18 

April 1957. The mrrmqo r ta ted  tbat tho t m t a t l v o  e t a r t i a c  data 



Tt~s hit& states A i r  Ybrce w i l l  kr(t tb* e x e c ~ t i v e  aganb 
for  tho teet. rer ia@ sad Air bra psrtlaip.tlon d l 1  
tol?ov tha gsnerrrl pattern oata3lirhed durlw prerione 
a r e r w s r  aaalear trrtr. 4RDC w i l l  mm, tnin, aad 
orpaize  Air Task Group 7.4. A i r  'Park Group w i l l  
oarrelat o f  three m i t e ,  (1) a %at Pama Unit pror1dM 
'by ARbC, (2) a Tost Mrcraf4 h i t  provldod ;Dy n d o r  
USA? Cammad8 md (3) ' P O S ~  8upmd Uni t  LTeet gerricer bd provided w MBB. % mielion and ihnction o f  
Tank Ore- 7.0 end mbarclirute u n i t s  vill parulTe1 
thore acnlped f o r  Operation .?SI#IloO. 

A dmft o f  the ftnal hot:  m0stuC6,19 mom e x t e n d r e  and det.11~4 

thm tho prrliminsry book meseago, w a r  propred nnd forwarded in 

wt 1957 to %@cia1 Vaapoar hinter for  ~ i u t m i ~ r f e n  tO Handqunrten 

Unitod "ate8 Ur brce. T'he final book seema,-e hp,d not been 1 sstud 

o t  t h e  end o f  Se~tember 1957. f i f e  final nsrrsFee a l t h o u  h o r n  

t o  be rmdergolw csnrr$dorable revleion  at^ Readcuarttrs Vnit,ed Etateo 

A i r  &rce uar intended. t o  oubline the o r ~ a r t l o n a t  s t roo t rue  of 

fiab Gmup 7.4 f o r  ?!AlU?ACg and. t o  Re1 ineat, broadly the r e r p a n r i b i l l t i e r  

... a? A i r  Force major Comme~dr I n  p r o t i d l n g  penonnel m d  rerourcor 

to the Ca~randcrr, Tark Group 7.4. 

A s u p ~ l e a e n t  t o  the draft of the bpok mere- set f o r t h  Air Fore@ 

policies conc6rning Air Force ihntfry nrprort of Tark Groiip 7.4. 

Thir rupplement .jefinec' h a d r ,  and ootrrcra of futde, under the  two 

major c r \ t e g ~ r i e r ,  &ma1 brrrbine Prpenaea and Extra 'EzpenseS. 

N o d  Opera t t ag  l k p n o r s  'vill bo pmrided by the Serrlce COnc~XTmde" 

and l n c l u ~ e d  ruch e r p o ~ a o r  a8 prp nnd allow4ncer of perronnel, 



cortm for  r tmdard  eqPi~. ra t  and euppllrr .  Extra kpanmrm 'will 

be flnmcod with k n d e  -do r r r i l a b t o  to tho LPark *roo bapmhdo?,' 

end included m h  oxpmaar rr r q u i p . a a  and a i r c r a f t  m d i f l b r r t i 0 ~  

m e t r ,  Terf Rite aonstruotioa oortr ,  and db8t8 of o m i ~ m *  * 
rowred blr tho teak foroo and not n o r w l l y  qtoaked o r  o b n d r r d  b 

tho 8ervIoom. 

Joirrt Tark firm 8- on 26 F e h t l  1957, 6 major ttom of d i a ~ ~ ~ ~ ~ a  

wsr thab concerning drcraft r e p l r m n t s .  A prel iminam l l r t ,  

containlrr( approximatsl~r 62 eSrcraf t ,  war compiled. 
20 

The l f e t  Incluaed 10 WB-50 sircraft to  be used fo r  veather 

reconnairranoo, A yosoib i l l  t y  e d a t s d  t h a t  thi a nraber war inrai- 

f l c i e ~ t  i n  d e w  o f  t h e  proposed oar o f  ths tuo-atoll  (dual ahot) 

.. . concapt. Should fur ther  rtudy , ! u a t l e  thr need f o r  addi t ional  a i rcmfi ,  

a rw?].arnental recocrf would he m t n i t t e d  40 Dnited Stater Air 

rorae. 

'Phrer 6-34 aircraft wore t sn tn t lvo ly  plumed ?or doamentam 

photagraplyg hawsre?, no retulramaata were y e t  daflnod fo r  doc- 

umentary ~hotogm?&. fnawuoh suob a reoalrement had oxi8t.d 

prariou8 t e a t  re r ie r ,  the roqulrment  f o r  EARTflACB: a l s o  

war asmred to e r i r t .  



' S o t u  3A-16 aircraft vezo liatrd, to  bo u r d  for search wd 

rescur opssrationr and for we~ther  i s land  remp;ly. The conferrer 

dfrcuared tho current o ~ e r - a l l  &cirtngr of  SA-16 a i r c r ~ f * ,  notixu 

alro that thare wa8 no aubrtitato for this  type inar~uch as therr 

wrar no other known operational sepUbiour aircraft i n  the !.IT brae* 

Colonel % r r ~  02 Joint Tork lbrco SEVER atated thrt m-tn* A i P  

craft (the Yaw eqairalent of the s&-16) rerr brin& lo@t for use 

at IlwaJaIein, bat, bscaure of the Siffermnt micaion intended for 

the fW'r, they corjld not be mubrtitutod for  t b  S~rI6's. Colonel 
- 

Haesey asabrtad tbpt, If  the aircraft coilld not be ~ ; m ~ i d s b  f l V m  

Air Forco aourcer, R dociaion mu$ t b e  mado at the levof o f  the Joint 

Chiofa of b rrortde  eiarilar euuipaent frna other rourcer. 'he 

problem uea to bo outlined i n  a payer to  the Jolnt Chiefs of  'taif* 

Three 6.54 aircraft were plasnes t e n t *  t ively for Io,@stic support 

i n  prot iding inter-atoll Fnaeeryer mcl freight traasyortntion. Ihr 

confereeo \*are lnformca tbc t Gtnoral Canterbury, the S y t  c i d  v a ~ ~ 4 n m  

Center CoafianCer, vns p1anning to re~loce the four  6 1 7  rlrcrp-ft 

pctaaaently aecigned t o  fnivc tok with two C-9 type a i r c r ~ f t .  There 

would be i n  a i d i t i o n  to the thmr plcuuird for incre=sed IocintIC 

ru?port rrc.ulremontr d v l n g  the ol!crwtlon. 

~Zlght 1 ~ 2 0 ' 8  wevr :,lann.d to ml:~:lerwnt ho l i cqtsrs  i n  ; ~ r o t l C l ~  

intercialaad l o a e t i c  oupport. 



¶'.a E-21 f o r  B-19 a i r c n t t ,  bo b. u t i l i r a d  f o r  i n t r r - i r h d  

a i r l i f t  i n  tho klwabak Atoll, worm to roplsca the  8-19' r v h i d  

v a n  nard daring BBIHIXQ. A1 thou& f a r r  ru l tab la  i n  mmo rarpaotr  

thrn the B-39, the 8-21 v u  m n a i d e r d  tho an17 fanr ib la  oubr t i t u t e  

f o r  tha R-19 whiah war k i n 4  @maad out of  rue  b A i r  Ibrea. A 

tamparam r a q a l r u m t  f o r  H-2118 at Bikini doria& th. build-tip 

patiod war to  b r  mpylied from tha t o t a l  raqoiruanC. 

S o  L-21 a i r c r a f t  u r n  raqulrod )o a l l r v i a t a  tha b a r l  rirfiit 

W a n  p1aa.d upon t& might L;E6tr. Tb. L 2 l 1 @  would I. m.arida intar- 

i r land  t m r p o r t a t i o a  fbr Var7 Important Parrana md maid bm mod 

i l r o  f o r  profioianoy f l v i w  f o r  ra tad  fly aad g 8 a a n l  o f f i ca r r .  

5 p l i w  mu14 ba acooapimhad bl 16 &57 . i~nf%, of  vhioh r i x  

rhaald b B.57Dtr. Uau tmrsb  Colonrl W. H. M v u d r  of H+dqarstar@ 

United 3batar Air &rum adrired tht b j 7 D ' r  wen mt a v d l a b l a  i n  

lugm numbon, in l i ca t ing  tha t  $hay ptabably muld mt bo aeqtritod fa? 

W A Q .  Coloaal Marsay n p l i a d  th+n that i f  thora must b. mb- 

r t i t p t a  f o r  $he B-5?Dt a, i$ maat bo & 5 q 1  r baorrro r c i o n t l f l e  

parraanrl did ne t  f e e l  that ltS4 aircraft had a a i f i a i o a t  r u r m  md 

c r i l l n g  fa f u l i i l l  rampling t a d r m a n t r .  hukharatonr a &re  8~ob.r 

6 f  8 m p l i w  hah darimad f a r  b.57'0 had boon f a b r i ~ a t r d ,  m4 t a b  

r i aa t ioa  o f  t& for  other  t fpar  o f  d r c n f $  vodd r a i r a  r a q u l r m a t  

fo r  d d l t i o a a l  PPndr. 



Thr only Alr loroo of foa t r  airera!'$ 1 ia t . d  w u  8 B.52. 'Pw 

a i r c r a f t ,  u, TJ4 uul an &D, wore p r a ~ o d  f o r  Ha7 offoa t r  t o r t r .  

Tho Blb3bcr urro plannod for airbotno inrtrollmt.tioar primawllr fo r  

tho vary hi* altltrde brlloon d o t  -6 porr lb ly  8180 f o r  tho othor 

fro hi& altf tad. .hot#. 

A Depa~6rnant of   ofo on no requimaont i e r  an rrarpoaifirb amber 

o f  hol iooptsrr  alro war aanouncd. Ideutonaut Colonel Judron D. 

Vlloax of  the  Amod rorooa Spealal Wmpont Projoot r t a t ed  tha t  

hatl l i r t e d  a rrquiremrnt f o r  d x  ho l lwp to r r  f a r  rmmplo rocovew and 

tha6 Alr ?orco mu14 aemd f m m  1 to l0 holioaptorr  f o r  th. r a n  

pwporo, navy ortlm8tod tha t  a p ~ r o x i u t o l ~  o i r h t  hol ioaptorr  mutd 

be rocuirod duri- We proparation of t h r  t w g a t  uw f o r  tbo andor- 

w ~ t e r  hatr. Colonel P.11 A. h c k e  of  Park Oranp 7.1 had d i r c u a r d  

t h l r  rea t r i raoe t  with r w r r i l  a m o l o r  and, thua, oxprorrrd tho oplnioa 

t h t  eb. amber8 l i a tod  rrpra8.nt.d a duplication i n  that the r.di-8- 

mmtr war0 to bo mot bf Air Ibrce holluoptorr 8t h i u o t o k  m4 Maw 

o r  M a l a ,  h o l i m p t r r r  at Mldni, Itr advir.4, h a ~ ~ e r m  that a flm 

doalrloa 00tald not bo u B e  u n t i l  s a ro  i n f o r u t i o n  w o n  avai lable  

r o w d l n g  the t o r t  pra&ratr  to bo mthorlrod. Calonel N u 8 0 7 ,  on 

tho a thor  h a d ,  ddod  that u t l y  p1urni.l rbould a l l o w  f o r  all ptpbabro 

roqo lnwl r t r  rrrd ~ u n ~ r e a r u 1 7  r l l a b m t r  caold I n t e r  be dolotad. 

Colon01 &maw, e u l r  l a  Ieb- 1957, leamod t h t  a .rtroroda 

inanawe i n  Air ro'orco af foc t r  a i r c r a f t  p u t i a i p a t i a n  d a r i w  HaRaQAO: 



Amad Ibraar b e o l a l  Y ~ p o a r  PraJect aad was a rmred  that no i n c n a r a  

ram tbon plumad. 'Pba propred effeata  par t la ipa t lon  a t i l l  inelmlad 

on17 8 B-52 . ad  bba tva Aaw a i r c m f t ,  m ?J4 and up &D, which 

roprrmutted a aonrlderablo d a a r r a n  of the affoota p r o p u  m d a r  tht 

4950th out l ia rd  tho EAEHACX airlifi alrarrr t t  raqitomanb. The 

r r q u i r r e a t  war bam.d tlpoa artera1 .smmrgtiosrt 

1. That the  f rwcarag  of f l i gh t@ rapatrod bt Join8 
?ark hrao 3EVLB and tho task gmupa, brfraon h iwa tok  
osld tlikimi, muat ba of  p r l m a ~  oonridarrtioa i n  d r t -  
arminin# aircraft ruppor) r e w i n d .  

2. That tuo 654 aircraf t  w i l l  ba a o r i m d  to 
tha 49Jlr) bappsrt Sprudmn ( T a ~ t )  and that a12 a? 
airoran cartrntlt a a a i m d  t o  tha 4951rt w i l l  b. 
vi thdrwn p r io r  to, o r  a t  the be(ian1ng of, Oh@ 
operational partod of RAEI84CJC ( r p ~ r o ~ i m r t a l ~  1 glvoh 
r9se) . 

3. %8 t h a n  wi l l  be no h a o r a n t a m  Phoh@ap)p 
nemeat partf6ipat ing i n  E.AWEAQ iran vhioh rore  .it- 
l i f t  mapport would ba available. If I t  detolopr tbrt t h e n  
w i l l  ba a D.-montujr  Photography ltleaent o f  three Gg'@ 
and tha mu14 mpport f a  ncs ived  iwm t h o  am duri8& 
REmTBO, the number o f  C-$k@r pl.nneb for the b951a) 
can b. rsduoad by oaa. Dariq RfIlKIID tha IbumentarY 
Photoeraphy r5rcraft  proridad 1 a i r l i f t  t o  Tarwa;  an 
d d i t i o n r l  r l be  at R a m  LR -8 , rame 600 mila@ i M m  
fnlvebk,  rlll roqai re ruyprt. 

4. Tbt thara will ba a 25 par  cant t n f f l a  incraaao 
oror  tha moppart provided fo r  REWIIIO, baa& upon a Joint  



Peek b a a  atatemant t2mt tha r o o w  sf 
vouli  bo gtoatar than b b t  of .lad thht Rare 
w u l d  be addod to  th. uaathor network. 

5. Tht tb length of  tho opera t tona l  period of 
-Am w i l l  oo?re8poab ta that of R m I f O .  

6. 9 h t  mpport a i r c r a f t  w i l l  ?-a able to u i ~ 9 . i .  
ra aver- o f  65 f l t i ry  hour8 p e r  menth t h w u m t  
tho o p o r t l o r u l  porled. 

remrdr r monthly r o q o l r r o n t ,  $8 addi t ion to tho two GP'a of the 

4951rt. war m b r l t t r d .  l 'hlo r o q u i r 8 m n ~ ,  to&rther  wi th  thr p m j 0 o t d  

nuabor o f  flyla# hours, f o r  oaah math (Muoh tlMlOlh J d t )  1. *ham 

Setoral ehangw~ I n  t b  aimraft raqdmmmt8 l i r t  O U C U ~  b o f o n  

the .nd ef Smlf 1957. A orcond l i r t ,  m u d  at a J o l n t  'hrk &TO@ 

%VBH almrrfi  roculrwen9m ceaforoacr In  JhIr 1957, oontained r o w  

85 airenit, iaolodlng the folloulngt 

1. 10 YhJO'r for weather rosormrfrr.aUe. 

2, b C9'r f o r  doeumontw pbotogmw. 

3. 7 I&-16'8 f o r  r o u a h  as& r o r c a r  -6 for weather 
f r l u d  nougp l r .  

4. 4 GSQ0o f o r  iator--~tal l  a i r l i f t .  

5. 8 Lat* for i r t o r - i a h d  drllf9. 



7, 2 G1P*r  for VIP pmiiaimsl flfiw. 
8. lo B-57B4r for ~lplin( ,  

9. 6 %5?Dlo for raapliw.  

0 1 B-52 for rffooto. 

11. a abj610 for deta oolleation oa tho hi* 
.l$itma. w a r .  

13. 2 AbDlm for Rav riieetr.  

Ib, 3 R-4711 for indirrot bosh dmy, aowraontr opetnt- 
in& h a !  &lam. 

15. 1 PZV for Rary effect# mxpmrt. 

16. 8 Olr airwaft for oearch and r o r m  and for iolrod 
rerrlp?2y. (P lrcmnt  09 thase d reraft fbr omnUod 
bantral war tmdertermlne*? .) 

-a&--. Ilu'PukOrow7.4 

drafi of the P r o l l ~ l n ~ ~  Coanrrmi~tionm Plan for HAmfi.!CI, had 

%Pa0 for coordiartion. R e  plan, v i a  ladificatir\ar, v u  appmved 

and Joiat Teak Yeree SIR1111, k i n #  the wring o f  1957 roreral 

o s m ~ i c ~ ~ i o a r  eonlareneoo ware held w i t h  U r  Rsresrch end hr.3-t 

-4, b . d m t a n  flnifitd Sta te r  Air Toroe, aaA h i n t  ?a& ~ o r m  



rJ.* Uffnr". wnr m b h a  plm a th. r l l  w.4= 

theem oanferanaas and from a a m m t r  rarmivod on thm P n l i m l n a ~  ma8, 

1iU.a om 18 h a  1957.~~ The f ina l  plan e a t  an m o p a r a t i o u l  re# 

data o f  l J.nwr7 1 9 9 .  fit all comamriaatirnr froilitirr. 

'Ilu p h i  etabed tb t  soa t  of the e m m i o a t i o n  aad elea t raa ler  

equimmt raquired for 'ZBok mug 7.4 f r o l l l t i s r  uam returned to tho 

b80 o f  In tar lor  at thr ccayletion of BXlSIXG .nd war bai- prorrsad 

throu# S a c r u a t b  Air Material h p a t  for  ovorbwl. Tho rquipmmt 

V u  *o enter rbrryr at  hywood A ~ P  Jbrw Station under l rpecid 

numberr a t  Hamood, tha e q u i p a t  war ta be .hipmd t c  &ivafok for 

l n r t a l l ~ t i o a .  24 

CLccordi.(r to  thm ~ l m ,  the Tamk Gmup 7.4 communication-olaatmnicr 

mierioa -0 t r i p a r t i t e :  (1) te pmvldr comtmi~a t ion  f a o l l i t i ~  and 

narlgatian atdo f o r  mafa end off ia iant  air operatfaa in  tha Eaiwetok 

h t l ~  OrooPadt (2) t o  provide oorrmuriottan faci l i t icta f o r  the 

aal'laotion and dimrriarrtloa of weather and mdlologioal data In 

support e f  Operation U?I'PAClt; md (3) t o  prorlda mean8 of h a a d l i n g  

edminimtrrtira and operetiolul mesuper to and from point8 outaide 

tha n r o r l w  m-4. 

#Jar d i f f o r m w a  b W e a  tha IUlUJFAQ p l u ~  .rrd thm r : l u  ard 

for  RlClHIHO were a8 fol lovrr  



1. T A U  woulb rer laoe TYOB ma a a r r t g s t i o ~ l  aid. 
A Tark Group 7.4 raqueat oar17 i n  1957 f o r  a p e m a a a t  
TACAR f a o i l i t 7  i n  the p m d y  wd war diupprored  3 t  
Joint Tuk Mae m; i n r t u d ,  a mobile anl* nra t o  be 
arad, bo afford u t i l i z r b i a n  of the f a a i l i t 7  at  oCher a l t e r  
bu?lng interim prrloda. A need for a p p w d ~ t e b  75 
A I / A B S Z l  radar ani tr (airborne TACAU) f o r  i n a t a l t a t i e n  

mAwi?~?afi h.d be- d00h-d a8 08l'1~ 88 P . b  
rrosr~ 1956. 

3. Ihr 1st Mabile hmmiart ioar  ~qmdron wonU 
fumirh a o r a ~ l c o 0 i o a a  p r m a n e l  and eauip.art  aa s 
mi9 for & r a z f i A B .  

zr 
A l e t t e r ,  aacempaniod by IB *taw, i n  June 1957, reqwrted  tha t  

Joint Temk %roe SEVW approve the  ertab?lahaent o f  a shore-bared 

Alr + n t i o a r  Center rt Bikini .  T b i ~  requart war dirapprored by the 

27 t r e k  forao la July; the reply t o  tbe rocuert  revealed several lm- 

porknt  developenta 1n regard to  a i r c r a f t  control for  BA3fffaa.  

Rrrt the Combat Infomatloa -tor aboard tba o r  mo the r  

m i t a b l e  recre l  war bein8 modified t o  effeot  aormunlootlon and control  

improvernentsi theme jvpm~ementr  would i n r m e  nBI afrcgrouab aommtmim- 

tlon f o r  . e r e  daairable  dimt.ncee, would 2rovide ohannol *election, 

equipment operation f lax i 'b i l i  ty, ond i n t e r - ~ o a i  bion m m m l c a t i o n r  

within the Coa'bat Infomation Center, a8 bad bton reuomarmdsd bp T** 

Gmtq 7.4 a f t e r  fctDWIX0, and would ~ r o v i d e  broad-bmd r aca i r e r r  to 

aontwt aircraft not ~ i r e o f ~ ~ l p  on frequency. L-ak of there improve 

mmtr hd p r o d  traubleaom t h r o ~ & ~ u t  RXHIBQ. 



8em&, IaaoPrreh a r  Tmngi VAI aot t o  be a firing mibe i O t  

BnBI34d.  the alr cantml area vot:ld aot be iaore8reb o n r  that o t  

mmaa, 

Third, tho control o f  high perfonamoe a i rc raf t  on BiMnl ahotr 

would ba fsr l o r 8  com:llex than war the  control durin(; RlWllO ' b r a w e  

of f& d 1 . r  ntraber of  r f f e o t r  d r c r v i t  ; roqur~rd  f o r  BLRETAfXs 

Ibtuth, rampling r i r c r a f t  vml4  w i n  bo oontrolled with a i r b o n e  

arrirtsncm t ros  dud-plqce 8.57B)m. 

%ramation o f  Bikini w i l l  be required on at l s a r t  4 and 

perhaw 5 o f  tho hi& yield Blklni rhotr,  * m o k i v  aecaersw a i r  opera- 

t tonr  contrel fmn rhlpbaard d u r i w  thrar ahotr. 

merefore,  sr i n  RHRIIIPO, sir conhral  in thr lhiwetak nr ra  mall  

br prorided by the Mr Oporationr Center aPd In thm Biklai a rea  'by 

the improred Coabat b f o r u t i o r  Mtrr.  

&&$& -. DPriag C)peration EOHf11% acouratm 

recsrdr warm kept  of a11 slrlift flight#, includirq flping alae, s M  

1:arnenpers a d  a-:rm trsarported. '&are flgunm were m e 6  b p l u  

for  tho EARXYfACX airlift  rtrgmrt r ecn imenbs .  b r t  rscairemmtr 

for  both 3atat - is lml  and i n t e r a t o l l  airlift tbon were auhittsd oa 

a be r l r  o f  a pmporsd 25 per can$ inaro~me aver those of h m x O ,  

W Jnly 1 9 9 .  therefom, a rewart  h-,d been Yorvan',@Q fo r  r l r  

C-9 a r  GI23 a i r c r a f t  f o r  i n t e r c a t a l l  and weather i r l aad  rrmpp4 



a i r l i f t ;  for  15 K-19 o r  E-21 a i r c m f t  f o r  intor-lolaad o i r l i i t a  

and f o r  three SA-16 airarrfb for  r e a p p l y  of  thobe weather i r l m d r  

six E20 a i r c r a f t  and four hollaoptorr ro ro  to  b. arod t o  i h l f i l l  

intorim a i r l i f t  rocuiromeatr at both lblwebok snd  B t n n l .  A p p r o x l ~ a t o l ~  

15 Tobracrm 19*, a Marina hel icopter  un i t  vsn to bogin pbrring-In 

a t  Biktnl. A, total a f  tcm .Air rorce holicoptern war t o  be require4 

i n  the pra t ing  g ~ o o n d  by 1 Nbnaary 1 9 9 ,  r a m 0  o f  these t o  be ared at 

Ffkfni until t h e  %tine u n i t  machsd full opr t r a io tu l  mtron&h. 
28 

( b r  mare infomation am a i r l i f t  a n d  Inland rorupplj ,  see ' A ~ F  

c ra f t  I?ecoireatrntr," t h i n  hintow.) 

-. In Jaarury 1957, Colonel Meoaoy of Jo in t  Tsrk Force 

S- ntatod tb t  the task foroo hat! roer1r.d 8 l o t t o r  

. . .,oriplnat88 by the  UCRL and tram i t t e d  by 
Dr. rmlt LDI. el\ejen pe l t  o f  fink (.lorup 7.3 stating 
tha t  metoral more B.57Blr and a Iaw B-57D'm w i l l  be 
recwatmd f o r  wmplfw in RAWACE. b l s a o l  Ramroy 
a l r o  8-t d that im. Onre r  LDr. All in C. Orator! o f  Ih8k 
Ormp 7 . 3  intend. t o  puntu t h i n  n r u i n m m t  through 
A i r  Pbrce chsnnelr. Dr, Orarme fee l s  tha t  nince tho 
~ p l o r  r ~ c ~ i r # # i o n t  I8 a ~onbinuin8  OAOr thtm lit10 of 
r t t u p t o d  procuromoat i r  proper. . . I t  vaa pointed out 
that due to  the  high p r i o r i t y  projecta i n  which the 
8..5?3'0 a r e  now engagad, 1 t 18 ertromoly cloubtf'ul 
t ha t  they w13 'be avai lahla  f o r  aoslgrusant am 
omplmn. . . $9 

fa thm a i r c r a f t  roqairewente submitted to  Jo in t  Tssk Force 

S-, 16 B-57@8 were reetustsd, t o  protido a drral *hot ~8aI~ ' - ing  . 

capabil i ty ,  Of t h i r  number, ten bJfWr were to be provided by the 



4926th Teot 8qtudron, and a i r  &57D'a wore to  be proridad br Stroto(i0 

A i r  Comaad, a11 to be i n  p l a w  at Enivetok by 1 April 1958 and bo 

be oper r8 iond  1 5  dam l a t e r .  

&& u. Datial: D o o u b ~  19560 

b $ o r  O.or@ L. Triable  of tho I t i tactorate  of  Operation@ war appoint& 

Teak Olaup ?.I Projea6 Offleer f o r  t he  h i& altitade teotm r c h r d d d  

f o r  HBRln'AOE. W o r  Tr iab le  a r a i a t ed  tho b n t o r  Bscoarah and k e 1 0 p l  

8-8 Directorates i n  preparia# a Center a- on the  Ultra fIi& 

Alt i tude projeot.  Tho pr iaa ipa l  problrmr o f  thie rtudJ ware the  

d a t e m i r u t i o a r  of (1) tho typo of obrriar vohicle  to t r ~ r p o r t  a one- 

mepba warhowl t o  200,000 feet ,  (2) tho typo uarheod t o  ba u t i l i s d  

m d  (3) t he  i n s t n u e a t a f l s a  r equ i rwar t r .  Major Trimble and othor  

r o p r e a e n t ~ t i r e o  of  t h e  499th Toat Croup (Uualanr) attondod oevsrr'3 

aonf~ronoer  while t h t r  ettldy woo b i n &  prepared. 

In Janwry 1957, Amei? Forces Spsrlal Weapon@ Frojea t  rooonmardeb 

t o  the  hpar t s ten t  of UIfenre that the A m y  Rrdatone n i rml le  be used 

o r  a u a r r i e r  r r h i a l r  f o r  the  Ultra B i g b  Alti tude h o t .  Th'a pmropoad 

uaa oacept.d, and rorponribi l ibg fo r  mboaquent plaanin.8 thur  fa11 80 

other ~ g r a o i e a  v i t h w h i c h  the 4 9 9 t h  had no d i r e c t  re la t ionrh ip .  

Rooaurr o f  this *sai@nent of  r raponaibt l t ty ,  t he  e5Cth w u l d  not 

b. involved i n  tho t n t r a  R1& Altitude tee8  exaopt yerbapa t o  r a a i t i a a  

a i r c r a f t  in the t e a t  array,  a pmblea  whiah would r e w i r e  no ma** 

degree of p n l i m l n a ~  plaaning. 



Similarly, the 495O)h walr no9 rcheduled to ~ e r f o m  7\lmnf4 fbr 

th* Very X i &  Altf toba abet@, inaamueh -0 ths 6 2 5 t h  Teat h a p  

(~toaia) ,  another guaS.l Waapoas Canter arganimatlon, war d i v a  

thr rsapanrlbillty for fbtolehing airoraft ouppr*. Tsrk h o p  7.4 

ranld be mncemod a n l t  w i t h  poritlonlng of nlrcraft in tho f i n d  

tort army snd with proridl~ certain mdntenanaa and ndminirtratfre 

aer*Ices far r.rojec$ eonfptent qnd perroanel In tha a l w e t o k  Pmrlal 

Gmnnd. 



m - r f n n a i r r r m .  Lirttteaant Qloar l  Carl 

W .  Robbina, Jr., 49Mth Mrcctor  of Matoriol, w a g  other  b950th 

repreesntst i rar ,  mbtandad the Jo in t  Bqppb, Qnm tmc tione end ' h a m -  

wrtrrtion b a f a r m o r  held at Jo in t  Tad h r c r  9- on 19 O e b r t ~ ~  

1957. Tho confermcr war aa l l rd  80 dircuam and mordina t r  

~ f a t r ~ l r l  aattrrm a8 conatruchioa, mmly, m8lntramor, tnarmyortrtion, 

~ n d  aq~lpmeat m d i  f i c s t i o ~ ~ . ~  Thl. confennor ram divided in to  mb 

conferancam for conlridrration of various r q r c t m  o f  the  HAPI??A~  

r o g i ~ t i c a  o f t o r t .  

?hr first o f  there mubeonfarenumm war Join$ coartruct~on 00n- 

ferenor, demi&md t o  fLaaliao n r a r l  Taara 1957-1938 conrtructloa 

p t a j aa t s  M U  t o  arbabliah @he Nacaf Twra 1939-1960 oanrttoctioln 

ptogrm for tho )Bfvrtok Pravln& Oroand. Srrorrl A i r  ?oram ftm8 

warm added to thm Irircal Tearm 1957-199 program, i n c l u d ! ~ ~  !:rJaMllt8- 

t ioa of r u n w y  sad apmnm at Biwetok. pavement of the a i r f i e l d  

mnd 1m.n-ta addition8 to t h e  h m ~ e r .  Tho ~ i m a r l  t o8r  1939 pl'Od3.s 

ortab1irb.d ~t the aonfetaaor p r a  hi& p r i o r i t y  t o  8 r t e r d  A i r  I b r ~  

n o d 8  which h d  10- barn af aorrridmnblr ooacrtn to  Tamk O r n a p  7.b. 

Thoso hi& p r i o r i t y  i t m a  wmre as followma 



hplaommt of  ravinlondo weather 
faei J 1 ty 

Lurdaaeging of 8011th perimeter o f  
airfield 

Qnmtrrrotlaa o f  a croatrol tower 

bylaaenont o f  Wli lung 4632 with 
ewMmn fli&t l i a r  main8ea.noe 
~ l l d i n (  

Calrrtntotian o f  neu qarrterr for TarL 
Group 7.4 bmmmnder 



Tho ,  of tho flrrt  32 i t r r  fa tho I'ir6.l Tror 1959 propam, 

15 it& ware f o r  Air h r a o ,  erveral  of vhlch h a d  boon cur iod  ovor 

from tho No-1 Tmr 1950 program. 

bit throe Alr tbrce 1t-r war. ineludod i n  tho fire41 Tonr 1960 

coartroation p r o m .  a l l  of which moro nplroaratr for b u l l d i ~  

alrrrdr a d a t i n ( .  Thoor baildinga uero (1) h i l d l n g  H31, Catp0nt.r 

rhod, ( 2 )  Building ma, gonorab r  rhop, and (3) Faildin6 f i z ~ ,  old  

arm& mtatlon . 
.-.. 

% d o r i a  of tho propo~ed m y  oxtenmion war dlrcurrod 

i n  conriderrblr  data31 among ~ e m b o t s  of tho 499th. Uhquorqur  

Operrtlonr Oif ia r  ( ~ t o m i a  % e r g  Camirsion),  Ilalmrr a d  Irrrrr, and 

Jo in t  Taak h r o r  3 m .  Tbr o r i r t o n t  n a w r p ,  6,856 foot  long, war 

to ?M extmdod t o  r t o t a l  1.zyth o f  8 .30  f e a t ,  i n c l u d l r ~  a 200- 

foot  addi t ion on the  m9bh m d  a 1.250-foat ahdi t lon on tho north 

I oad. 91 the north, tho r u a v y  would extoad t o  the  va tor  o d ~ 0 ,  with 
i 

a rlopa not bo one par  oont. '1ZLir dreign war rucmrt.b by 

A t  a reoond mbaonforonoo, po l io lor  aad proorboser f o r  tb. r\rb 

mirrion of requloi t ionr  and fo r  maintomaor of oquipmaal wore d1rcasr.d. 

%o p o l i c l r r  f o r  mtmiarion aad oontrol of U r  Jbrce r r q a i r l t i o n r  

w e n  e r r o a t i d l y  tho s u e  a0 wore bboar f o r  R'lWIlfG. mIpl7 



Cslifornie; Rajor Danald J. Brush, ar in BEIWIIC), v r r  to be the 

b ( i r t 1 c r  Llcliron O m c a r .  Eculpment and spare partm f o r  the tlurstion 

of  tha operation Vera t o  be r h i p p d  t o  t he  forvsrd area i n  tima to 

rup$ort the  operation. Vehicular rotiuirementr (ram 'Vohicla Eeqpire- 

manta, thim hl r tory)  worm to  bo mqdr lcnovn t o  hrk Group 7.2 no 

l a t o r  thra 210 daJn p r i o r  t o  the  r t a r t  of tha operation. 

Becplrrmmts fo r  f i e 1 8  m d  lubricaata  t o r  b i v a t o k  .md FIkinl 

were t o  Iw aaaambld by the  A i r  To'ercra Accountabla Off ica t  urd muhi t tad  

t o  the  8 a k r a n  Petrolepll Offloo, -2 Snpplr P6pot. P w r I  U b r ,  

Bawl i .  (A p1aan.d axpaarion of the POL aterage f e a i l f t l e r  a t  ILBlD 

would Iaerrcraa e r i a t l on  fuel atorage oapaoi ty br 860,066 d. l lonr ,  

I n i t i a l  Air Ybror mpp l i a r  for all rmi t r  o f  Ta r t  Orow 7.4 

v a n  to k pmvldab through tha project  k i t  pracedoro aataEllrhed 

on 20 Angu~t  1955 far Operation FrWIUO. 

In r th i rd  mbconforanca. t raarportat ion supmr t ,  poliaiam rrrh 

ptbardures usre  d a l l n a ~ t e d .  A i r l i f t  wam t o  be reeervad f o r  armaatial  

w v u a n t  o f  csrm and geroonnal; routina movamat o f  oargo and 

P @ ~ W ) M D ~  w u l d  ba amla by murf-~ca o r a n  an far am p n o t i t s b l a .  Pha 

Mllitw A l t  Tnnrpor t  Servica nnd i t r  ralet ionohip ta tha  t a r t  o r r i r r  

vaa di r a u r u d  a t  length, am wag the u a p l e  r d u r n  ptogmo and i t 8  

rrqttiremeata. 



m ~ r Q  aad provided r h a i r  f o r  the  w r i t i n &  of  the  b g i e t i c m  Qncrpt 

f o r  HIEIYfAtX Py tha m r m t o r  of ~ a t r r i r 1 . ~ ~  The b d s t i c e  Qnapt.  

yubliahrd an 10 Ju ly  1957, war deve lep~b  em an aid fo r  ~ r @ l l m i n a W  

p l w l n & .  x o n  de ta i led  log la t io r  information wrm to t o  provided i n  

the Lagistior Flm. Tbe &gi s t i ce  b n c e p t  domcrihd the  l o g i a t l o ~  

mlat ionohipaoi  %rk Orol lp  7.4 t o  i t s  elsxontcl, particularly i n  m t t a r 8  

of ropplr, m&int.nmce, and trtuarpartation. 

'Phr planning rchedr:le s t i l l  e f feo t ive  on 24 J d y  1957 arlled for  

the  m b i a r i o n  no$ l a t e r  than k p t a b e r  1957 o f  reculrementa f o r  

p t a p o r l t i o a d  r q q j l i r e  ond ota iywnt .  The l a t e  darignation of  alea.lrtr  

t o  corpora TaoL Orow 7.4, howover, prorontod himolt mu t r i a~ ion r  of 

t h r  n q u i r c n m t a .  Thir prohlar war expeoted t o  mxlrt u n t i l  i r ~ u e  of 

the book .*..q..33 
-. P l m n i l y  war underway t o  e r t a b l l h  a YIJntmrnco Control hit 

l o r  I U B l * A a ,  baaed upon tho ry8tua u t l l i r e d  raecerafbllf  daria(b: 

ZZWIPQ. Plmniw u t r  co.pf t t e d  by Ju4 1957 t o  hnvm Maintmnancs 

Control Ualt permanel deploy t o  the proving #round i n  rt ifflcien* ti.@ 

t o  8 l l 0 ~  r aomplate aparst ionel  chrak of  the  contra1 u n i t  prior to  

the  b&nnin(r o f  tha oparatioaaf p h a r  sf BUIDTACK. Tho oontral uait 

doriry REHIXU amrir t rd a i r c r a f t  mrintenmcr o r p a i t a t i o n r  i n  perfom- 
1 in6 the  Iluintmamoe mirrion. To eaa%lo b i a toaanoo  b n t r o l  t o  t rpbd i f r  



f f t  

maintonmcr, t o  squire mpplioa rapidly, a n d  t o  s ~ e m l r e  ms1nt.a- 

a n c ~  tcahnicians, a Kaintearnce Contra1 -16 comaualcatienr network 

ua~m r atab l l  dm!. Tbir network provider ca.~slznl cat ion8 betreon the 

v ~ r l o u e  w i n t e n m u  and ruyply off lceo end the  offiorm of  the Om- 

Co~?mandsr, the Mrsctor of  Metoriel, m d  Walntras~roa bnt to l l  ?li&6 

line mlatneuree  s tat lonn 8100 vmre o par$ o f  the  network. B l r  8me 

rptaa was p3rmaed f o r  B.'S(ZTACK. 

Y l a m l n l :  f o r  $ha wramoat of mbort-nag8 s i r c r a f t  war la pragrerr 

b7 Ju17 3957. kcord ia#  t o  the a i r c r a f t  l i r t o d  aa reqtr i rrwnt8 

requeetm, the problem of  ahippiw of  short-ranm dromft did not 

apFOar t o  appmach the marnitado of tho problem for  F m f g d  vh88 

l .a8 16 a l r c m i t ,  including .n Y-101, v r r r  chipped $0 lbiwetok by 

torhcm v e s u l .  Only myproxfmabely eight  s f r c r n i t  r a t e  t o  be t ? ~ @ -  

parted W s~rfutr reroo1 f a r  HARDTAOE. 

a -. Fecrtars ae qmnw othor 8hm th. 

M P t h  S u p ~ o r t  Omup ('Post) hefore -IRO had a a t i r o l y  m a i t a n d  

interim Air &roo oons8mo8loa i n  the pmrin& mend, n.n) diffiol~lfler 

were encountered from oper=ttion to operatlor.  After r e r i r o  o f  

conferrncor and dimsaraionm durina Oporatioa RXWT lO0, the park Omup 

7.4 b n u n d e r ,  Colonel John S. 3~uue1,  r a d  h i s  staff doreloped a Ion& 

tango conatnactioa pmg.ra b ~ s e d  upon flrm goaeral prinalpla8: 



1. 'Ph. araumption tha t  ih tore  t e s t  operat ioar  would 
be of a ae8nitude uarp.rable to  that of X%FOIXC. 

2. bundotion o f  the  &on& rang. p r o m  on a master ~ l a a  
oonoopt v i t b  oanotmt iop ,  hi pbroed o r a r  a period ox- 
tending throu* Flocal  Year 19 ;f 2. 

3 .  Ulowanoo f o r  full u t i l i s r t i o n  of  Complete Aaed%Q 
Shelterr  i n  Rreal Tear 1958, p a r t i a l  d imlaa t ion  of there  
M2dingm in  liYea~1 Tear 1 9 ( ~ ,  aad maylate eltminatian o f  
them i n  ?i ma1 Tear 1962. 'Iheos bail diagm uero uded i n  
Hi3Y.;?BG t o  prorfcie working s p a e  f o r  Taak Crow 7.4 elsnrmtr, 
a, m t-porarjr meamare t o  re l ieve  the  d i r e  ahortam o f  of f lco  
aad shil. faci l i t ies .  

4. luump?loa t h t  cer ta in  f ac i l i t i rm  bared on 
ecowrriaal temiaatfon o f  usoft12 l i fe ,  vrould be elfa- 
iaa tea  grodut3lly. 

5. Incfuoion i n  the long rengo p r o p  o f  cer ta in  It-8 
dePetcrd  MI the ~ l a c a l  Toar 1958 p r o m .  9 
T'hm pamaneat mitrbl l b e n t  of tho 499th Temt Orol~p (Ihc1o.r) 

.ham rarm1tt.d the continued a o n l t o r l ~  of $him prom.a35 ¶"ha 

4950th ooordlna0od closely w i8h Jo in t  Tsek Toroo SICPIIC .bo reorlent  

the  aonrtnratiea program f rom tin t o  t l a o  to d a p t  i t  t o  c h . n d 4  

reqairar tnt8a a d  to  o b t d n  8 8  m o b  a f  the  nooeraary cenatmction 

poosib3e in the perfodr b tweaa  t e s t@.  (See Jw *M Jar Hateriel 

Planqln8 A c t l r l t l ~ r , ~  th ir  hietam.) 

Closely re la ted  to tho cenrtruct iaa p m m  

tbrou&oot BEWIW# a d  I n  the plsnnia# f o r  IfMiDNQ war the matter of 

the use of  mr tab lo  bi ldingr to  a I l e r i a t a  the lmat of  she1 t rrod 



On 28 January 1957, the 1 9 9 t h  remeeted roeir tanae of  Air 

Pa te r i e l  Cornand i n  obtain in^ information regarding the a v a l l ~ b t l i t t  

of prefabricated (porta%le) bu1lrUngo f o r  uar at 3hiwe~ok during 

T U B I f i A a .  A A Command ~ 6 v i r e d  the 4 9 9 t h  that aW@n ComIJl@to 

Asmombly &elt.lpe were on h a n d  at Wllkine k i r  'Pbrce !hpot a ~ d t i a g  

dtrporl t l on  ine t ruc t iaar  h n m  Raadqmrtmrs &I ted 9tate11 N r  %rcr. 

Alra  atailabls wero other portablm buildia?s, 20 bt 08 feet, withon* 

genrrabore, a i r  coat4 i t lonern,  heet inp ryctsr\r, f l o a r i n ~ ,  o r  8lectr iCal  

wiring. 

The o o m p n t i v e  a e r i t o  nnd s r r l tak i l i tv  d both the ehe l t e r s  and 

~ o r t s b l e  bulldhgm thra war6 conridered f o r  ram for I'RWACX. A 

docirioa war . rde that only tha Cbmplete A a ~ w b l y  %alter8  were 

ml t rb lm f o r  T u k  (froup 7.4 pUmSe8. kt- of these ahe l te r r  h d  

bean r.rovided fo r  RgWfITO, Ujmn termlrst ion of  W T B G  ac t iv i ty ,  thr 

r h e l t e r r  had bean dimant led  and 8him.d to f h a l b t  A i r  ?ore0 h ~ o t ,  

Thrrafore, on 15 April 1957, a rociurrt war mlalttod t o  U? 

WatsrlaT 00-d to abtaln, repair,  s a d  rh ip  tho 8uren ahmltmr~ 

numtly st Wilklnr Air Forcr wet, togethrr v i  hh generatore, ta 

a r r ive  at Oaklaad port o f  -barkation by 1 J a w  19%. 37 

In lrtr Aptl'l 1957, the Director of u s t e r l e l  t i r i t e d  k p  

Wmrcwy, Uclvad., aad inrpratod a.teral a i r  mpported 8 tmc tu re s  vh1d-t 



were hoin# fl.16 tes ted  a t  that r i t e .  Thoeo a t r \ r c tW~ar  of rubbe* 

lsed wlon aad tnf laled by 8 continuour rapply of low prermta air, 

rrpposrod t o  bo 8 poariblo anmuor to  tho portablo buff ding prablemt 

but, rla dotominad by the tent ing en&noor, the a i r  r t r a c t n r r r  woro 

not at t h s t  tlmo g i v i ~  f i l l y  ratiafaotorv roaul t r .  Tho Mroctor  

of  Yatoriol, howrror, obtainod abdresaor of the nanuf8otruor f o r  ih*o 

rofersncr. 

Hasdpautars h i t a d  3 t s t a r  A i r  a r e a  on 10 Mas 1057 adrioed 

.- 
Ur lJatoria1 Comaad t ha t  oight bmpleta Anaahblr 8holtorr  on b a d  

at Wllklnr were markad. fo r  A i r  h r c o  Special Ueapana uni t0 f o r  hi& 

p r i o r i t y  uaa and wore not a r r i l a b l a  f o r  @oration H I L R G f A a .  

f o n ,  M r  Matcriol bamqnd war rapuont.d to  invastlgmta tha uro of 

BPltler typo pnfabr1cab.d b a i l d l r y ,  40 by 100 feat.  38 

fa turn, A i r  Materiel Command infomod the 4 9 9 t h  on ?I b7 1957 

that tha ruggantd h th r  typo buildings could b. made avaifabla fer 

BARIBAAQE but 'that thore buildingr vrro without gramratorre f l o o r i n k  

and othor accoawrloe. Soma 200 fea t  of  wiring m d  a b l e ,  p lo l  

e l ec t r i ca l  rocoptaclor, w d d  be rrtpir+B t o  condition tho br t i ld l48  

for  w e .  39 

'Iha Dlrootor of  k t e r l o l ,  in euaia lng the poenlb11 itr of -1- 

Ratler typo ballding8, found that romo f e r  eaah bai lding would 

bo rocu ind  f o r  oonrtruotlon of foundationa floorin&, and oth.? 



utLlitiem sad that raeh Butler type bnLlr!ing -8 muoh too la rge  to 

afford the  f l e r l b i l l t ~  nsoermary i n  the a t i l l r a t i o n  of tea!oraw 

crhalterr. ?'him, Jo in t  Park Poroe SEVEB war reveo tod  by o l s c t r l c a l  

meamagata to asdm1 th. e f fo r t  t o  a o q u i n  the mom rierirable md non 

ru i tah le  Complete Arorpblp hml ta r r .  The pmblam war still ~ n 8 o l v . d  

'bft aid-September 1957. 

E.hid. L(rMltrsnentr. The Eireofor of Materim1 i n  June 1956, 

before the ~ n c l o r l o n  of Operation REDYIIG, began t& mmpilatloa of 

general pwporo vehlalo reqairamen~m f o r  KARM'ACX. Tho r rqul rsaea t r  

3achdod 137 vehialer, mame 35 more thna the numb.? needed fo r  WIliO.  

Fhr l ist  war rtud1.d a t  great  length la thm 4 9 9 t h  before m b l a s i o n  

of  the llmt on 13 F o b r a w  1957 t o  Jolat  Tark Fore. SEVtR. a18 limt 

rhoumd a rmqairemmnt f a r  53 +ton tnrckr  ( j teps) ,  37 &-ton c o m f i c a l  

truokr (pick-up.), 28 3/btoa traokm (weapon c a d o r ) ,  7 

t rackr ,  a d  8 2 b t o n  traelr. h l  

On 8 hprL1 1957, Jo in t  Taak f o r w  SEVER rdrimed the t8.k gl.onP 

tha t  tho m h i t t r d  wquiromcntr were 33 per cent a r a r t r r  than thome 

fo r  FEIWfRO, althoiyh aver-all vobiale remoorcer f o r  Joint  Tsrk h r c e  

SEVX :+ere not expeoted to  exceed thou fo r  RFDwIIO. %erefore, 

the t a r k  el-oup war rewostwl to reduce tho nuahr mubit ted on the 

orlgiaal  1 L m t .  
42 



Ybwa the Jo in t  )a& Ibrce t9W general purpo am rmhtole r i lbaa t laa  

r r a  .wamead la J- 1 9 9 . ~  TaaL Orow 7.4 waa e11ew16 116 vehicle., 

r r p r e u a t i a #  r tmlwt len  of 21 under tha mmkt  o r i d n a l l f  r*msrted. 

O f  them 16, b? wo-Q &ton truckr, J1 were %-$on trucbr, 8 ware 

l+ton trwkr, rrnd 5 wen 24-too trucks. S i ~ ; n l i i a a n 1 1 ~ ~  the  m- 

g \ t i r m n t a  f o r  3 / b  ton tmalrr (werpoa oarriara) had beon ooaoolidrtad 

with tho r e c u i m m t r  for L t o a  truokr. The Joint Tnrk %roe 8- 

nlla<utlon l e t t a r  atatmd tb.1 *a l l  t a h i c l a r  will be ahlprmd ta ar r ive  

i n  tha &iwmtok Pmtlng 8 m s d  aq r a r l i e r  than ll9 s o d  no l a t o r  

thrn 90 pr io r  to  tho r t m t  of 8ARDTACf8t tb t  l a ,  the tah io lar  

would a r r ive  i n  tha gravln(t ground no l a t e r  than 1 Trbruarf 1956. 

ELcaume of t h  propoar4 expansion o f  veathmr lmlaad @ t ~ t l o n r ,  

tvo r a p a n t e  rmqlwrtr for ~ f i d i t l a a h l  gen.rrl v.hlcfor ware 

m b i t t e d  ba Jo in t  ?a& fbroe S-. Phora reaoertr  ware su: mr.d by 

tha tark forae, increariag th. t o t e l  Trrk Croup 3.4 al leoat ion by 

eight.  

Accordln(t t o  Jolot Tark Lrae 3- Adminirtrrtivq Odrr 2-56, 
44 

(mora l  pu?pomm tehlaler ,  Wlua ~ a r t r ,  mci u i n t r a u l c r  r a d  a p p l y  fir 

tho vohielmr warm to be proridad by Tart Orow 7.2, tho IeQiretok 

b o w o k e ~ i n g  o t H r s t i a n .  Uaintrnance prrwnnal  aamimtmea w ~ r  $0 

b. prov1d.d t o  Tq*k Oroup 7.2 by the Tart k r a  Unit of t a d  Omup 7.4, 

b r i r t u a  of a mutual 8grrwan8. 



R e q u l m n t m  fo r  specirrl p u p r e  r eh la l ee  f o r  BARa)ACJ[ ware 

eubsitted t o  the Special ra'e~ponr Csat,er i n  April  1956 v h i l s  P%lWfBQ 

wnm undenay. l h l a  l ist  contained 182 rehlclaa.  Thon, during the 

logiablcr  planning oonfrrenoa On 20 ?ekuary  19fl, r d e t a m l a a t l o r  

wRa lade tha t  mpeolrl , m o e r  r e h l a l r s  f o r  I s &  Oroup 7.4 would b. 

fnmlehed from A i r  P O M ~  relourceo. A i t  Parearch an8 h v a l o m n *  

Cornand, thur, rubmitted 8 re.. l a d  r epn i r r amta  l l r t  f o r  Fa& Om* 

45 7.0 t o  Rwphir A i r  ?orae fo r  117 vehlalem. The c o r r r  3 s b t r r  

assertod tha t  the  raotlireawntr f o r  clysclal riirpona vehlcler  hsd 

inerear.8 o r r r  thore fo r  PEW150 for three rmnmonrt (1) tho pl-ed 

lncresma i n  flyin( operationo( (2) tho increrimed chrratloa of the  

tes ta :  a d  (3) tho d u a l  ohot concopt %ich Involvem the 111). of both 

Bikini l a d  b iwe tok  r lmnltaa.aurly.~ The l e t t a r  noted I t l r ther  that 

mix vehicles  ured at the Nooada "art  S i t e  drrrlag P ~ ~ ~ 2 J  weald Im 

anr l l ab le  f o r  lhipcat to, and  nrm la ,  the h i w e t a k  P r o v i n ~  Qrormd. 

A l l  spacial purporr t a h i c l a s  firnua iron Zana of Tnterior r t o c t a  wore 

t o  bo re?d;r at thr port  of embarkation fo r  rhipmsat t o  Phiwatok b? 

1 Jano~m 1958. 

A rubraquurt l e t t a r  from Ur haoaroh  urd h t m l o p n t  Qonrnd to 

Hedqunrtum Valtrd Statem Air &raw d a t e d  that only 104 v e h i ~ l o .  

had bean m ~ w m t a d  from Wemphla A i r  bror &pot, i n a m a h  am 18 



-.. othara would be r r r i l a b l r  frar Indim 8priagr A l r  kro*  h o e  upon 

aompletion o f  Operation PLUKlrlK)B. 9710 total rmculrsment from "4ne 

o f  In te r io r  rkokm fir HARDFAO var 122. 

hna.dint m. Early plsunin(r f o r  1unva7 a r r e s t i n 8  

~ e v i c e r  l o  the proving ~ r a t m b  made provision only for a cross-deak 

pendant md a barricade $$ PBED (aiwetok) . Alttou& aa Mbl bar r i e r  

WQI umed a lso  a t  RED daring F1'lPIlPO, none was p l a n e d  fo? HARmXCK 

I:rcaau of the abmmce of  a i r c r a f t  reouir iag t h i t  type of  arresting 

mechanira. The basia hudmare fo r  a b.rr1c.de ressinad i n  the  proving 

ground after the completion of  REflYIUG. 

m antry i n  the ~ i r a o t o r  of  ~a ter i .1  Black h0k47 on B -nt 

1957 confirmed that no HA-1 h r r i e r r  would be n8.d dtarin& W M ' A C Z [  

md t ha t  the u u r n n t  location of barricada rtanchioam wan matlsfactorjt- 

The propore6 barrlcrdo we8 m i t a b l e  ?or attestin& 8-S?, U D ,  and FJb 

Aircraft,  al l  of  whioh were pmpored for  the EARIPTACX operation. 

KO requirement W R I  rjeclwad fo r  b a r d e r r  o r  brricac?s an emsrgcnc7 

etr ips,  although bnrr isre  had been u n d  a t  JABR, BAN, a n d  P8'i'BR-OmE 

d u r i ~  HED1YIBO. 

M 
:\ l e t t e r  on 1C 3op tnb . r  1957 to  Trssk Oroap 7.5 d a t e d  that 

the FFiEeD a r rea t i ag  derioer for  W A C l S  voiild br locrlted in the .me 

poeltionr am dwing  FEIMIBO; t ha t  it, the barriaade mould be 'Jocated 

apmximcrtely 100 f a a t  from the northeart end of  the e r i r t i n l  -sf, 



- .,- " - 
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sad the ororr-deuk pondant would be located rypmxiurtely 1,700 

feet from tba northeamt and o f  the m a y .  Task Croup 7.5 war re- 

Q W B ~ U ~  t o  kite setion to r a h a b i l l t ~ t r  tho l n s t a l l a b l o n  ti te8, ao 

that both ~3erlcre would he i n r t ~ l l r d  and operational by l &rch 1958. 



I n i t i a l  pereonrial p lanc i ry  f o r  Operation E.U'iDTAa war b ~ 6 1 n  i n  

March 1957, when the  b o s t b  Eirrckr of Pereonnal met with k t r r  

P e r r o ~ e l  ray r e r m t a t l v a r  t o  deternine of f l c a r  peroonnel rO~ulremsnt9 

Rom dac l r lonr  reschad i n  t h t a  meeting, a rec t i l r i t lon  f o r  t h e  raqairad 

perronnel war prepared and eubal t ted to A i r  Faseeroh and h ~ a l ~ d  

C o r ~ w d .  The romirements t o b l e d  28 and incladad o f f l c o r r  t o  fill 

the poai t ionr  o f  Perrounel Staff Officer, Provost hrrhrl, FlvIa( 

3 a f e t r  Offiaar,  B l r t a r i c l l  Officar,  bmarralcation~Eleotronior Officer  

( t w o ) ,  Operatioar Off icer  ( two) ,  Supr.17 s t a f f  O f f i c s r  (two), M r  

; l  ec t ron ic r  O f f i ~ a ~ ~  Aircraf t  Waintenaace Offlcer ,  P i l o t  ( 8 1 3  , 
Sn~i ly Oif lcar  ( four) ,  Ai rcraf t  Obearvar (two), Acoomrbanrt, Air 

Poltce Officar,  Wodiual !?anica  Officer, and Interceptor-ConttallaT- 

S l x t ~ ~ ~ n  o f  theea p r l t o n r  were In  the 1052nrl %mart S~nadron. 4 

A13 28 t o r i t l o n r  @N!; be f l l l o d  from other  than t h i a  knt . r t r  

r e . o ~ r c o r , ~  and the  f i l l i ng  of all po r l t fon r  v r r  racaosted 'by 1 

Oatobar 1947. d i f f i c u l t y  war an t ic ipa ted  In tho 8 a q r r i r l ~ l o n  of 

ths ra  28 o f f l c e n .  



Aimmi wI(U within tho 4951~4 Suppert Squadron (Tort),  tho 

p e r m r n b  499 th  unit at  Enlwatok, b e m e  mtuco  of  d l f f i d t y  in 

the early r tager  of  tho exlr toacr  o f  the 4950th Tort O ~ U F  (*clenr) 

fn ~ c e u b e r  19%, personael sbor ta l~sr  l n  the t 9 S l s t  r exchd  sefiour 

pmpart ionr  1 no replacmentr  had been rocoiv&d fo r  tho ~s pez~onnol  

who raturnod i n  b v w b e r  on namb'l ro t a t ion  t o  t he  &one o f  fn t e r i a r .  

Tho problem war brought t o  the a t ten t ion  o f  the Center : epnty Qlo? 

of staff f o r  I ' e r ~ n n . 1 . ~  Canter. i n  turn. i n f a n o d  A i r  &rear& .nd 

D o ~ e l o p m t  h.ulrA tb.1 requi r i t ionr  m i b i t t e d  #a Air baaarch and 

N r o l a m n t  r!parently had not  been fill&. 

fn Pe5-t~ 1957, auoniag i n  tho 4051rt 6egmnont.d to  pn 

extrroely crttierrl polat. 3 a t o t a l  an thor is r t ion  f o r  148 I jmon,  

o r r r  &I por i t ionr  wrro vacant and tho &Slat  h ~ d  ao infontat ion on 

yrojoated ~ i r i n r  mhiah would indica?. a f a r o r ~ h l r  changa i n  tho 

s i tuat ion.  Therefore, r c i ~ t s i l r d  r e p o d  of  t b i r  circollrtaaco war 

thole 1.scu1rltionr for which no 9ction had been t b o n  a? r e ~ 1 l e a t i a t  

that tho pFoctu.lent oyfi tn bo evaluated t o  dotemine  i t#  g r a c t i c a b i l i t y  

and r u l t a b i l i t y  f o r  psrmnnol requlr i t loning.  The Canter h l a t ~  ai0f 

of  Staf f  for Perrormol, while not c o a l a r i ~  a nood f o r  a new requiri-  



b i n &  the  period 22 I!r%rch to  5 Al,ril 1957, raprtrrantnt?vee cf 

the 4950th and of the Sprclal  :-:cayons Center v i s i t e d  k l x e t o k  t o  
- 

1r.spect s q e c t e  o f  h95ls t  operation. Coloaol W i l l i a m  R. f l e f f e r  

and Lieatenant Colonel R. H. Koftr, Cente. Paptrty Commnder and A r s i ~ t m t  

rgepaty Chief o f  S t r f f  fo r  Pereonnel, rorpectively, were the Center 

r e ~ r e a e n t a t l v e s .  W n  h i #  return from Eni~:etok, Colonel l i o f f o r  v r o t r  

a l c t t r r 5 1  t o  A i r  Ressveh and lZve1opment Ccuand erplalning the  

yerronnel ~rablm i n  the 4951 c t  oaf retuor t l n g  ertabflshment o f  8 

nev ~actsm.  

A thomtlgh revfew of tbe petronnel c l t u r t i o n  
at a i v e t ~ k  urd o f  part praoedunr  u e u l  f o r  mrnnia& 
tho 1 L Q 5 l ~ t  i n r l i c ~ t e e  tha t  nb8t of t ho  p r s t i o n ~  dlf-  
flclzl t y  onaountrrrd war caurob by inadequatr contml 
o f  perronrel mann!np - ~ c t l a n r ,  Tho need f o r  lacrrdiete 
aahion t o  r r t a b l i a h  r i g i d  arurning o o n t m l r  f o r  t h l a  
mit l m  ~ p p a r e n t .  A l l  mlpnrlng -xtlonr related t o  
t h i r  t tnit  aonroquontly a r e  new beine: monitored by th in  

f heq2tarrters to insure t h a t  ~ roccFnrea  3rs e f f ~ c t l v e  
.and t h a t  manning i s  timely and a d e q a t e .  However, 
it l o  net l n t ~ n d e d  t h a t  the d i r ec t  respnr lb iY i t p  
f o r  manning the 1q5ls t  be chagged. Thl s i 8 ,  md mhatrld 
be, the r o n ~  n n ~ l b i l i t y  of  -4ir Force Syrc l? l  "prr0n8 

I -tor. 
1 

Ety di rec t ion  o f  the h a t e r  Commander, thw Daputy Chief of staff 
r !  

I f o r  Personnel war derignated the Conter monl tor ing  sgcncy f o r  dl , 
I 

1 b95l r t  yerwrmol requt r l t ionn(  the  4 9 9 t h  t h a t  bearno aa ' info. U0ptm 

I agenay la the  canduot of the program. To inmure ~ t a n d a r d i r a t i o n  ef 

I ptocedurer four r rpreren ta t iver ,  th ree  f r o m  the  WWth, ri r i t r d  Head- 

-. 
I 0Wt.r~ Alr b r e w o h  .nd l.bvelop~rent Command i n  m i d d u l y  t o  d i r m r n  

m d  coordinate on ampeots of the rvrtom. 



In am thor 5~portmt Personnel 8sve l  >pnentr q u e e n  to t ion  re- 

cuirementa for Operation BABDWLCP were c:etswine? i n  !AI 1057. u t I l 1 ~ -  

ing recormendatlone mke by the RWJTNO Task Ororap 7.4 Staff  as a 

guide Ln determining r o q ~ i s i t a  numbers and ekll!s. Pasod upn the 

p a d o  rtracbnfr authorisad for awentat ion  of  the 4935th Air -80 

ScPadran for Operation iIVMRROB, a b i t  Panning 2 o m e n t  ulrr pradncod 

for the 4952n4 3upwrt 9caadron am aup~~entatioa for  the w5'lmt 

3upport Squadron. (me 1952n~ SupWrb FoaaAron WRE oriddad17 

amtablishsd ss an suffaatatlon q r ~ ~ i r a t i o a  to  pmrido  personnel b 

of thor tho 4935th l i r  Fase Smadmn at Xndlnn Srrfapr darin(l; Kevsda 

nnclo!tr t e r t a ,  or the b5lrt %ipwrt Scosdron *t h i w e t o k  during 

overseas tetts.)  The newly rrnfloced $ocument v-s sent sl ro tc? the 

hQ5l?rt  in June lo47 to 8pterrrlnc fbrther i t 8  adomacY for rmannin~. 

The b95l s t  cqncurred In the nu?horirrtlonm. 



Tnl t la l  Somuiby p l a a n i u  for  EAEDTAQT rsr oondaa td  i n  & manno? 

rimihr t o  t h a t  o f  BHIIVIW, t he  w a r  a r r n  of oaaosrrtmtion h o l l y  the 

prop.mtion of tha Soami ty  Amex f o r  tho  Planning M r e a t l t e .  In- 

c1ad.d i n  thf r .anox uero tha p a l l c i r r  and proc4duro~  f o r  prrsonnol 

s aau r l t y  clanraaora r o ~ ~ i r m ~ m t ~ ,  coneonhip  of  mail, r r a u r f t y  

l n ~ p o c t i o n r  a t  lbiwatok, aacurl t j  r i o l  at1 one nnd co~promi ma, p r t ro l  

and &nard@, pu%lie infclrnstioa now, rvloarer ,  a n d  entry t o  the 

pro t lng  (trouad . 
haomin# porwnuol of tho Gronp Baabciuartota, tho 4926th Tort 

%adron (Suipl ln() ,  rad tho 4952nd 3u~port 3madron upon thdr 

arriml were being prooererd f o r  thm noae r r aw  r e m r i t r  c l . a m o e r .  

Thew permanel  alw ware baily; brimfed an r a c a r l t p  a spoa t r  of 

Operation RORDTACII. 

Alw, am i n  J S W f H U ,  'a l e t t a r  to  tho  9th D i r t r l c t ,  Offlee of 

Spacial  Inveatigatioo, H i o h m  Air a r e a  k r o ,  war pmpared, r e m a n t l w  

tho ~ r o r l r l o a  o f  ryoatm for  RUPI 'ACK. *ntr woro t o  ba -or 

m p e n i a i o n  of tha  T-imk Group 7.b Semrlty Offlcar  t o  give i n toa t ig t -  

I r a  aaairtrmce In a r w r  i n t o l v i n ~  ompionngo, ubotam, a e c t U C t ~  



compromire, sbnerroal pertwnal activity,  :ind othor actions rlemed by 

the Security Officer t o  Urirrain t such investigation. 

After i!EDdIWl:, the f ~ : r ~ i b i l l f ; ~  of delet ing the retairearant for 

Air :'ollcr a t  Zni+etok wse investigated by tbe Special ~ m ~ s n r  

Center. To forertnll the remotnl of this  re~lliremrnC, r staff at*. 

war prepared 3 the Security Section on 15 uay 1957 settlnp forth 

the J u s t l f l c ~ t l o u  for  retsinlnp: Air :'?lice durinp: opersti3nnl periodr. 

The qpealal vea!one Center on 3 JWI. YOfl ri;!+rove' the cantinner! uqe 

of the Air Police. 53 



Aftor tho carplet ion of C ~ X X G ,  preparmtow uo* ram b w  oB 

the  h i g o t  cereriag tho bslmce of r iooal  ?oar 1957. h d ~ t  require- 

manta ur ro  outlined from a retfocl of bl~earr1oam amon# tho 499th 

Staff, Ent i ra te r  rere camplotod by mid-Bovamber 1956. The C o w  

t r o l l e r  than .maparated the estimator Into Extra K i l i t a r y  $;xl.'mroo 

( to  be funded by Jo in t  Tsnk Force E m )  and %oxma1 Se*$co Operat- 

i q  E r ~ e n r o r  (b k funded hy A i r  forao 8peci.l Weapon8 Center). 
9 

bncurrond w i t h  t h i r  sct ioa,  ertinatem fo r  Fl-1 Tear 1957 

oxpsnrea for PTUXXBOE were madot mcniroments f o r  fundm i n  tho  

CP~O@J.J Rtra M i l i t -  brpmcles uoro then forvardod ta tho m o d  

Forcar Special ;.;oa. on8 Pro joc  t . The Sprc i r l  ir-'er.ponm Project  protidad 

t h o  necerssry i u a d a  in J l  but tuo srearr  n S u ~ l i r a  and Uater1alra 

and Cantrsctnal S c r v i c e r , V h a  fbndr In  both catogoriecl Intended for 

or. a t  Indian Bprlrr(tr. Special Worponcr b j c c t  otated t h a t  fundm in  

thome tvo areas  vere not authorired by t he  HcRoil h t t o r  ( K t .  

*rating Exponorm fo r  Atomic Goapono T o ~ t e , "  c?ated Q March 1953) . 5 5 



Thr ?JaHril bf t e r  d r l in r s t ed  tho murcor  a i  fun& for  nuclear  tos t tug  

rrogtum, The fmdr  In  three cats@rieo finrllf worm funded by A i r  

%roo 8peoi el Weapons Center. 

Beginning i n  Ihrgtaet 1956, tho Camptroller attempted to seaure m 

agreement from Jo in t  T a l k  Y'orcr Slit'WT for  the t r r k  force to  r , r o t i d r  

fund# for a l l  looal  pa roha re r  r u d e  by the  Pac l f ia  h & i m t i c s  iiaimoo 

Officer ( ~ s j o r  Bnald 3, Prurh) . After revers1 exchan~er  of cotroepond- 

encu, tho Jo in t  h r k  Pbrco SEOBH Camptroller t i r l t ~  the 9 p o i a l  

Wemyone Center on n February 1957 fo r  a dlrcn$rion o f  the uub3mct- 

~~VLtimatel~, tnfomal  agreement war m~dm f o r  t h ~  tank force t a  fund 

fo r  therm ' 0 ~ 8 1  t?l~Oh.aeb, i n  n l l  aategorima. 56 

On 13 haember 1956, the  th i rd  and fourth m r t e r  bodgstm fbr 

1 Y ~ c a l  T e ~ r  1957 EARTQ4CP planning rocuinmenta w e n  pramred and 

r u b i t b e d  te Jo in t  Taak &roe 8EYlH1 and i n  February 1957, the P i r c d  

year 1993 PLVIIBFOB Meet r e tp i rmen t s  vare men* t o  Anamd Borcrs 

e l  wupo.. ProJeo*. 57 

S r l y  in Warch 3957, the budget oall  fo r  Operetion I AI-ITAQ~ war 

given to the lcgXth fo r  eet iaa tsr  f o r  thu Tg~ok Omup 7.4 F i n a l  Y e a r  

1958 buf2get. The P i r a r l  ?ear 19% budget, as v e l l  81 a t en ta t i+o  

Fiscal Year 1959 p l a n i n g  badget, vaa aompluted and foruerded on 24 

A ~ r i l  1957 to J o i n t  Tamk Porcr $HEN, hrlf in  J u n r ,  thm Comptrollbr 

attended 8 canferenoa at Roadmr to re  Jo in t  Tart Porcm 'EVXN a d  war 



given aomplrte + o r b d  8 ~ m m l  fo r  the badget@. lrbrnsl 8~?yrovel war 

given i n  July Is57 t o  obl i . r ta  m d r  f o r  tho f i r ~ t  cpartar.55 

In  A m r t ,  b l o n a l  Wilrirm R. t lo f i r r ,  the  G n t e r  Ijoputy CarnaoPdrr 

f o r  Overcars Trstr ,  r i a i t r d  Jo in t  Task Boroa SS3VlR md vse recwstod  

to ecmon the ?'Inca1 Yew 19% 58ud6at f o r  the r;urrase c f  reducing 

coatrr. In the eu! wquent inrprot lon d f  t h r  buflget, a redaction o f  

appraximntoly $05,000 i n  ce r t a in  orerc o f  Temporary I.aty expensea 

van effect.:dB t h i s  relinctlon being drncribad In a aupplementel 

budget . 
Juat 98 tho Oupplemenkl h d e t  w . 3 ~  oompleted, the o p e r a t i ~ n d  

3ste of  X.GfiTACX was advance2 t o  1 Apri l  1 9 % ; ~ ~  t h i a  ciluoed an 

increase o f  r3me $ ~ O O ~ C C C  f o r  7'em~orary 1at.y expenses, offsekt ing the 

~ r e v i o u ~  re{'uction snd r e ~ u l t l n g  i n  a n r t  increaos of S 1 5 , W C  1n the 

" 9  - empr&ry Aty area. & 

'fho Fupplira and  Ecalpmrnt e r a  war revised slmo i n  l i n e  v i a  

the  I n t e s t  m;\ply howle:ipe, esultln& in an increwe 0 9  Q92a~pC 

ln tho category which suboa~~crot ly  wag ccallsd n 3 p e r ~ t i o n  and Iogl e t i c  

%pprt.* In the  Aircraf t  !b# t f l c~ t ion  and Egni~ment Iirea, the 

Tent Group rr!.ortrc? tha t  f u n d s  f o r  a eeoond n5612, r ~ ? a r  reflaotora 

and other ocuipasnt c o ~ l d  be d e l e t d ;  hmco, a ;Irorsnre i n  that 

a r e a  o f  approxirnstaly $143,(3~0 war effected. The net r s r u l t  of th i s  

16 August budget revlaion v4a t 9  i n c r e ~ a e  the bad@ h~ $1@ba?9G.C0 

over the provioar ertimats,  bringin6 the t o t a l  t o  $ltC70,bQ5. 



Inamch a t  Lieuteamat Blorul C u l  w. h t b l n r ,  Jr . ,  4950th 

Illrector of ?fater ir l  ram a t  the pmr in& yoand  an t m p o r u 7  drrtyc 

tha Comptroller w s m  unable to aaaemm rlccnrately thr e f fec t ,  i n  the 

h p ~ l i e m  and E d p l e n t  area, o f  +he 30 day advutoe in %he r t a r t f a#  data. 

bnrrquenbly, 8 recond F? JIS h n d  revir ion dated 1C s e p t a b a r  

1057 was t ~ b i 4 t e d  to Jo in t  Tsdt &roe 3EVEB. a i r  rrvimion covrred 

only the %pply RDA 7?mlpment qrea. 'Ihe new retuirement in  t h l r  

area .aouated b $64&,@)J, which van an increase o v e r  t h e  f i r s t  

rupplmentrrl badeet rev? rion o f  .W,426. 

b r i n g  Septemhr a Spaaial cmqpoas Center conference waa r chdu led  

for R October 1957 to  e x u f n e  t h o r o a ~ h l y  thm Supply a n d  Ecuipaant 

area v i th  yart!cular @mph~eia tO be given t o  tha probable impact 

o f  procurement ugan t h e  La(5irticr Liaieon Officer, Major Donald J. 

Brush, a t  Sacrorento Air Moteriel Area. 

Rapremuatativer of thm Joint Pa& Ybroa 8WEX b m p t m l l e t  .ad 

h p p l y  2lv i r ion  were inriOed to  attend thi- conferenae. Rnal 

a p ~ t o ~ a l  o f  the  over-all w e t  t h r  war bein8 withheld by the  

Taak Forw Col~ptral ler  ~ B i l  conclnrion of  the confermoo. 

I>uriu tha  f i n a l  days of Saptu~ber,  author i ty  war r e r a r ~ f  ad 

fmm Joint %ak Ybrc. ERVQll f o r  the h p t h  t o  c i t a  f u n d r  within the 

btrdeotarr fl-a f o r  the neeand cuarter  of  Tlceal Tear 1 9 9 .  'Ihi8 



authori tj. vae grm ted ; b ~ . ~ e v e r ,  the tcr tal expend.1 ture in e,:ch 

budget catemry was mcsve~rly 7imited. The total eIpan?lture for tb 

entire f i r s t  efx manthe of N -cal Vear 1958 was l f a l t rd  to 220?rOCO* 



1. Inof. 1 t  Ltr., Mractar ,  WlQ, PC, A m  t a  Com~r-  -0, 16 
Jun. 55, aabj.: hreaaclt  of  Tort Roqairementm. 

2. Inel.  2 1 ttr., Uirector, "'ZTD, PC, AP8VfP t o  Qaar. AfsrC, 14 
DOC. 55, nabJ.1 lb re t ea~ t  o f  Tort Beoairermta. 

3. Inal.  3: %chedalo, Operation BAFPTAa, 26 hh. 57, AlrflVC. 

I. Inal. 41 Sohoddo, Operation URD9ACII. 6 Jan. 57, A ~ C .  

5 Incl.  S t  Mrmo f o r  &aord, Coaforonao on Srtpwtt Beguiromsntn 
fo r  Dpsrabioa IURMAUk, 511-7, dtd. 4 Mar. J7 (Eeroinaftor  s i ted  
an JTD-7 baforoaao Homo oa HAR~AQ).  

6. Inal. 61 L t r . ,  Maj. Y i 1 1 1 . r ~  A. Olrnnta&aa, DCB/O, -0, t o  
Eal Plurk, J-Ditiaion, LAEL, d t d ,  3 h a .  9, no mbj .  

7. 'eo pp. 35-39, 106107,  and lC8-169, IUlfPPa 
Tsak h a p  7.4, i n  f l o m  o f  the  E f r t o r i r n ,  9 t h  *or* 

8. faol .  78 Ltr., p. 6, Comdc., 4950th Tort Op. (V) to Cmdr., 
JTlc7, 24 Jnl.  9, mbJ1 bmeon$m t o  '?ins1 Bororb o f  tho 
Commandor, Tark Omap 7.4, Opention atllrIIo8 ( h a r e i n ~ f t o r  c i t ed  
am RXDUfllO t l n a l  Poport Coomont r )  . 

1 .  Inel .  81 kw f o r  tho Iboerd, 001. D s ~ o l l  ISIamoy, a*?, 18 
dm. 9, mbJ. 1 v i a i t  a t  b l e n o l  1. A. &aka, mS urd Q10aol 
Bebort Oattir, U W a  t o  Joint  Tark Ibreo BlmR1 badquar to r8  
(heroinaftor c i t ed  an tho h e b - b . t t i o  V i r i t  P m ,  18 J.a. 57). 

If .  Homo f o r  tho huard, no r ima ta ro ,  Hq. A m C ,  1 W 57, ro a 
timit on 29 Mr. 57 to  Albuqwrquo Oparatioan Oflico, ma i n  
4950th D/O f l l e r .  

12. Lt t . ,  L. A. Zucko, J-3, JTF? t a  Cornfir., TO 7.4, 16 M y  57, mbJ.1 
In-naee h 6 a r  fo r  Operation EAPDIACI Intor-Inlaad 8uppor$ Aim 
c m f t ,  in 4950th D/O f i leo .  



Ltr.,  C/s, m*? t o  badre, 4950th T.84 b. (I). )d Jd* 57, 
mbj. r A i r  Operatiear h a t a r  (UC) on P i k h i  A t o l l ,  i n  456th 
D ~ O  film*. 

fael. 98 L t t . ,  bndr., 4950th faat  Op. (T) t o  Comdr., AmC, 
31 4t. 57, mbJ. t Staff Viait to  Enlwetok, 24 Mar. - 5 Apr. 57. 

Incl. 101 Oeneral Ordmr Yo. 12, Hq. A-4, 15 hl. 57. 

1 1 ?mta t l ra  Flaming Schmdde for  Operatiom HaBmACX, 
ST'S?, 27 BOY. 56. 

b c l .  121 Tantatira Pluming Sahedulm for  Dpmratiocr B m A a ,  
4 S t h  Teat Op. (I), ne data. 

Incl .  81 ImckrOattlr t i e i t  UW., 18 Jan. 57- 

lnal. 141 Ltr., b m d . r . ,  499 th  Tmrt Bp. (I) t a  k m d r m r  JF*?, 
26 Jtm. 57, rubj. t Support Aircrafi 19equlrod f a r  BIRf;tAQ 
IatarcAtoll (Eaiwetok-8ikIal) .ad Prajmct Ialaad M r l l f t  
(heninaftmr cited aa Air l i f t  Support Uwf8 Ltr . ,  26 Jtm. 57.) 

Qrmrmic~tion~..Electronlca Plu! 4-57, Operation W ~ A ~ D  Task 
Qrotlp 7.4, 18 Jan. 57, i n  f i l e r  o f  the Eietorian, 4 9 9 t h  Teat 
OP* 0) 

ztr., Qmdr., W t h  Test Cp. (II) to Comdr., JTF-7, 14 Jua. 57m 
muhj. Air Operatlonr Cantmr ( U C )  on B I l f n  Atell, i a  D/O 
(bs5oth) ill.,. 



27. fnol.  158 Ltr . ,  Cad?., J?%? t o  Comdr., 4 % t h  Tort @p. (I), 
Xl Jd. 57, mu. t U r  Uporatloar Caa t o r  (AOC) on BIXITI Atoll .  

28. Lt?.* CB.dv., TO 7.1 to COndr., ? o h m  16 n 8 ~  57, mbJ 1 Xn-P1ase 
kt08 for Operatiorr EANJTACK Inter-Irlslld b a p ~ r t  Aircraf t ,  in 
f i leo of tho Eirtorian, 4950th Temt Op. (11). 

29. Inol. 08 fuckr-0.ttir V i s i t  M m . ,  18 Jan. 57. 

)O. M m  for the Chief of Staff,  JTP7, 25 Po%, 57, rubj. t Minuter 
of tha Joint Smpply, Canatructiea, and Trrnoportrtien Qnforonao 
of 19 TeBmrf 1957, I n  fl les of the Eiatorirn, e j b $ h  Peat h* 
(a) 

32. Inal. 161 Lt?,, badr.. 4950th T o n t  Qp. (I) to rotem1 mi t re  
10 Jul. 57, ~ ~ 1 3 . 1  Concept of Air Tamk htp fOg20tl~m BPgp0-n 
Operation MPDTACT. 

33. &el. 7r EXIHIEO Pirul Report b u r a t r ,  p. 2. 

9. 8.0 pp. 146-149, ?ark Orollp 7.4. 
in fl loa of t h o  

36. See RP. 63, 135, 145, pw- Tank Orow 
7.4, in f i l r r  of tho imterian, 50th 81% Op. 

37. 2nd lad. ~ i t r . ,  Comdr., 4950th Port Op. (I) to k.dr-, 
28 dm. 57, rabj.: Prefabriartod h i l d i n ~ r  
Comdr , &Wth Teat Op. (I) t o  Cord?., U C ,  15 Apt- 57, in  
D/M (4950th) fllem. 

38. 4th lad. ~ i t r . ,  badr,, 4950th Tort Bp. (1) t o  UO, 
8 M 7 ,  l 1 Prefrbricmtod Mldinga  ~ .qui romnj7 .  018 
Hq. WAF te  bnbr., IIHC, 10 Hay 57, in D/M (499th) f l lo8.  

39. 5th  ind. ~ E t r . ~  hmdr., &950&1 Temt Op. (]I) bo Yo8tlr-, 
28 Jan. 57, mbj. 8 Prrfabriaatod Building8 Rocmirow 
b e ,  AH0 t o  hmdr,, &Nth Tort Op. (@, i n  D/n (49Rth) 
filsm. 



4C. TVX, fNSh-g-l?E, Qmdr., bojcth Teat Og. (H) t o  Cbcdr., m-7,  
5 8sp. 57. 

41. ttr. ,  bad?., 4 9 9 t h  Teat Op, (1P) t o  Comdr., aF.7 ,  13 Pet. 
57, i n  I i / M  ( b 5 9 t h )  f i l e a .  

42. YWX, d~te-+lme gp. C820052, O/S, Jn-7 t o  brdr., 'PQ 7.4, 8 4r .  
57, i n  D/H (Msoah) f i l e s .  

bf. Xna3. 171 Ltr,, Combr., JTF-7 to  s n e n l  t l r ~ i t ~ a  3 Jm* 57, 
mFJ. t Tont.tlre Vehicle Mloeatloa f o r  HAPDIAU. 

#. Ada in i r tmt l t a  Order 2-56, p. LJ-1, nP-7, 1 A-• 56,  in f l l @ o  
of the His tor im,  4950th Tart Op. (1). 

45. Ltr., Coadr., ARnC to  hadr., M U D ,  no d r t e ,  aubj. r mff 
Special Pnnose Vehlcnlar Peqniremonts i n  S a g p r t  o f  Projeat  
YAPM'ACf:, i n  D/V (499th) f l l e r .  

46. Ltr , , ARDC t o  M r .  o f  b i a t e n m a r  Rtgiaecrriry, Bq. W, 
J :  Beprlr of Ibzoorr USU $oeial huposcr Vehiclea 

Ut i l i red  i n  S ~ y a r t  af  DOD-AZC Prajeata ,  i n  D/M (4950th) f i l e a .  

47. .YARDTACK Bhak Book, D/N, p. 19, i n  D/W (M50th) f i l o r .  

48. L.tr., bmdr., 4 9 9 t h  Tart Bp. (]I) t o  Goadr., 10 7.5, 10 Sep. 
57, mb3. t Xnatrllr$lan of Aircraf t  Arrer t iag  h r l c e a  i n  $ha 

i n  D/M (b950th) f i l e r .  

)r9. h c l .  16 t Ltr., Corn&., A R Y C  to Comdr., AWC, 14  h r .  57, 
*abJ.t Off lcar  Perronnrl P.ecuioltlono fo r  Operation w 3 . 4 B ~ ~ " .  

h o l m  19: Ltr., hndr.,  4Q50th 'Pert Qp. (I) t o  Cord!=., A ~ C ,  
5 DOC. s, rab4.t Permnnrl R o p i r l t i o a r .  

51. Tncl. 201 L t r , ,  ra~utv COB&., A R Y C  t o  h m d r . ,  ARCC, 12 
57. rubj.8 Pereonnel Mumin& of  the  4951.6 Sapport S~tud?on 
[%at), Ihiwetek, Mar . h a l l  I a l u ~ d o .  

52. Incl. 213 l o t  lnd. ( I t r . ,  kpatv  Comdr., Al%IIC t6 k&.r=,  m, 
12 lkpr. 57, snbj. a Parrannal h.nning of the  lig5lr.t Support 
Squadma (Teat), s i u e b e k ,  Marahall I r l aad r ) ,  C0mdr.a t o  
Camat., ~PllwO, 16 May 57. 



- 
5 .  Inel. 291 b e  for tho Commandor, 4950th Tort Op. (II), 15 

#.P 57, mab3.r Ow of Mi11tar;t Folice i n  Ueu o f  Alr Palice on 
Ihiwotok Darirl: Ogoratienal Perlodo. 

9. Blrtorlarl ]apt., Co.ptrollcr, Amst. Comptroller for &clear 
Affnlro, I5 .kt. 57. 

%, Hlrtorlcal +t., b 9 j ~ t h  Fe~lb Op. (A) ,  2 1  Aug, 57, 

59. WX, FCIPMJ 18304, PC, ArsYP t o  revera3 a ancicrr, 3 Soy. 57, 
in D/O (4950th) files. 

64. Blrtortoal Bpt,, WWth Pert  Op. (1). 21 57- 



prooadad rapidly a f t e r  t h e  aatiwbtien of  t h r  4950th Tart  Group 

( R ~ e l e u )  on 1 Uepteabar 1956. me aperat ional  period of PLWI(BBOB 

m t  wndanry at tha lrrrd. Teat Bito an 15 Ily 1957, altbbu& rdrarma 

moather d e f u o d  thm firing af DOLTZZAH u n t i l  28 1957, and var 

tarninatad shortly a f t e r  tha firfag o f  UOBlOAY on 7 Ostobar 1957. 

m a  t e s t  ae r i a r  eanmimtwl o f  28 ahatm. 

The 4950th Tart Broup ( h o l a a r ) ,  d e w  PtWlb86B, operatod 

o r  sxrroimed epamt ionr l  aontrol over 46 draraf't of  16 d i f f e r r a t  t n a m  

ot.Cin& from Indian Sprlngm A i r  h r a a  &ma. ¶'hema a i r e r r i t  patfomad 

mah temt .ad mpport mimmionr am r u p l i w ,  a i r o n f i  mt ruo tun l  aifeatm, 

low lava1 oloatl tr.cldag, doammatar7 pba tom*, radiat ion w f a t y  

m d  ea r ly  r aaeveq ,  rod maaurity. la uld i t ion  mpport  a i r c r a f t  open tad  

out  o f  J l i r t l rnd Alr Toroa &me parfomiag h i@ leva1 aloud traaking. 

u a p l a  raturn,  aad routlam mhuttle f l i a t r .  other  a i r o r a n  part ioipated 

ia PXtUIWOB. Phara warm 786 oporationr and t r a i n i q  m i r d o ~ m  por fo rnd  

under Alr Oprationm k n t u  aoatrolt B t n t e g l e  Alr Camand partomod 

f n d i n a t  Bomb Ihmaga Ammamaant airdonm; A i r  k t i o n a l  Orwd unit* from 

~ a v a r r l  atatem aecomplinhad t ra in ing  i n  elmd u r r p l i w  tachniqwr;  Alr 

h r i a i a &  Oowaad &lOO'm from IIolIir  UT Force *me parfamod r1rsll.t.d 

t a c t i u a l  miraionm; a n d  mimaallmoorm A i r  Dofaasa Command 8lramft - 
porfomed a a r l r  aloud p a a a t n t i o a  mimmienm. A l l  of thama Oprrrtlsnm 

aad *aiain& alr8rafO rt- f m m  haem within t h a i r  own mtlundm. Of 

vital i.part.nom to  Um 496th war tb. .rrccaooful d a ~ i r a r r  of tho 



Ilb.1 rooket. Thir weat r r r  plaaned a a d  rxouuted by the @SOU v i a  

airorsf* and  u rwr  provided by the Air Jkfmre Qmmand md remalted 

in the f t r r t  firin(: o f  rp d z c t o - d r  nuoloar v u h o d  makd u 

rohedulad oa 19 h l y  1957. bring Operation PUlRBBOB tha bgSO$h, 

aat i ry  u tha Vera # m ~ r ~ r  Alr 8uppora h a p ,  aontrallrd approdsataly 

302 k r t  ury, 1,237 praatiae, and m r a  than 470 mopport miraioaa. 

A perfeat flying rbfety reaord war aahir+ed dnr iw th l r  owrat ioam 

Ths 450 th  Test coup (Unclear), while accomplishin(l 8he PU3YbBOZI 

nirrion, war almo e w d  in the pluming  f o r  Opsratioa l U D F A ( I I .  

hnrequrntly, a p rwnne l  rotation r f r t r t  war laaqurated d a r i n g  tha 

PUJUBPOII wrier ,  rhioh, partiealarl J in the Operation8 Directorate, 

parlannel wore ratatod between the Pavrda Temt 31to and Xlrtland Air 

%me b r a .  s i r  procedrrre a l lwad unlnterruptod carpletion of the 

PLUMBlKlI mohedule a, r i ~ u l t a n m a 3 y ,  $he planning for RM(MACL 





BRMED FORCES SPECIAL W E A P ~ S  PROJECT 
S ANDIA BASE, AIBUQUERQUE, NEW MEXICO 

FCWET l o  JUN 1955 

SUBJECT: Forecast of Test Requirements 

TO: ~omiand e r  
Air Force Special  Weapons Center 
Kirtland A i r  Force Base 
Albuquerque, New Mexico 
ATTN: DCS/Operations 

1, Reference is  made to r  

a, k i t t e r ,  your headquarters, subject  a s  abwe ,  SWUl'O, dated 
29 October 1954. 

b. Letter ,  t h i s  headquarters, subject  a s  above, FC/WET 55-629-0, 
dated 24 March 1955, 

2, The forecast  of test requirements a s  out l ined i n  reference l b  
should be amended t o  show the  following information on planned nuclear t e s t s :  

a,  PEDWTNG, Information d r e a d y  avai lable  t o  4925th Test Group (A) .  

b. lfARDTACK. Iocation undetermined; Spring of 1957; Probable 
number of shots,  10, 

c, PILGRIM. Location undetermined ; Spring of 1958; Probable 
number of shots,  9. 

FCR THE COMMANDING GENERAL: 

! /a/ H, E, Parsons 
Copy hrrnlshed; /t/ H. E, PAYSONS 

I Comdr, 4925th Test  Group (A) Colonel, USAF 
AFSWC, KAFB, N Mex Director,  

1 Weapons Effec ts  Testa 



ARMED F ~ C E S  SPECIAL WEAPONS PRQJECP 
SANDIA RASE, ALBUQUERQUE, NEW MEXICO 

- 
FCWETI 

k .  SUBJECT: Forecast of Test Requirements (u) 

Commander 
A i r  Force Special Weapons Center 
Kirtland Air Force Base 
Albuquerque, New Mexico 
ATTN : DCS/Operati a s  

i 

i I. Reference is made t o  l e t t e r  SWOTO, Headquarters, A i r  Force Special  
\ * 

Weapons Center, 29 October 1954, subjec t  a s  above. 

i 
2. Referenced l e t t e r  requested t h a t  Field Command, Armed Forces Specia l  

i Weapons Project  furnish AFSWC a quar te r ly  forecas t  of t e s t  requirements f o r  
a i r  support bg AFSWC. 

3. Present plans c a l l  f o r  Operation PIERIM a t  the Nevada Test S i t e  

I i n  the  Snring of 1957 and fo r  Operation HARDTACK a t  t he  Pac i f i c  Proving 
Grounds i n  the Spring of 1958. No other  information concerning the t e s t s  
i s  avai lab le  and it i s  assumed t h a t  the support required of your command 

I will be similar  t o  t h a t  required f o r  TEAPOI' and REDWING. 

E - FOR THE COtMANDER: 

Copy furnished : 
Cmdr 4925th Test Group 
( A ) ,  AFSWC, W E ,  N Mex 

/s/ H. E. Parsons 
/t/ H. E. PARSONS 

Colonel, USAF 
Director,  
Weapons Effec ts  Test  Division 

I n c l o a u r e 2 ,  page 1 



HfUJNUARTERS 
AIR FORCE SPECIAL WEAPCNS CENTER 

Air Research and Development Command 
Klrtland Air Force Base, New Mexico 

SWRW 6 March 1957 

SWJECC: Operation HARDTACK 

Tor Headquarters, USAF 
~CS/Operations 
ATTN: BFOAT, Major Cleyne Tripp 
Washington 25, D. C, 

1. Inclosed f o r  your information i s  t h e  first verlsicol of OPERATIQI 
HARDTACK schedule planted fo r  Spring 1958 at the  Pacif ic .  It should be 
emphasized t h a t  t h i s  infomation i s  very preliminary and w l l l  undoubtedly 
change considerably p r io r  t o  operation time. (UNCLD) 

2. Periodic revisions w i l l  be made t o  t h i s  schedule and w i l l  be 
forwarded ~ c c o r d  ingly. (UNCID) 

FOR THE COMMANDERS 

DORENCE C. J A W  CN 
L t  Colonel, WAF 
Chief, Warheads Division 

Inclosure 3, page 1 



OPERATI ON HARDTACK 

26 February 1957 

Operation HARDTACK is scheduled t o  be held in t h e  Pacific i n  the  
Spring of 1958. The fol loving devices a re  t en ta t ive ly  planned for 
inclusion i n  Operatian HARBTACK by the  AEC laboratories .  

It should be emphasized t h a t  t h i s  i s  the f i r s t  information avai lab le  
r e l a t i v e  t o  t h i s  operation; therefore,  t h i e  schedule ehould be considered 
as very preliminary and w i l l  probably chanr~e cons ide rabe  before a f i n a l  
program is established. 

Device Pield lbsu2as 

Inclosure 3. pace 2 
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Prohably 3 out of the following 6 ernall devices w i l l  be tested. 

&xk Pield l3lzaGm 

\ 

/a/ Haven C. B r m  
/t/ RATTEN C. BROWN 

2nd L t ,  USAF 
Warheads Division 

Inclosure 3, page 4 
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SWA kl Operation HARDTACK 

Warheads Divieion 11 Jun 57 
Lt &ovn/ecm/2651 

1, Inclosed fo r  your information is the  revised version of t h e  Operation 
HARDTACK schedule vhich is planned for t he  Spring of 1958 a t  t h e  Pac i f i c  Proving 
Ground. It should be emphasized t h a t  t h i s  information i s  very ery  and 
w i l l  undaubtadly change considerably p r i o r  t o  operation time, 

2, Periodic revisions w i l l  be made t o  t h i s  schedule and v i l l  be forwarded 
accordingly. (UELD), 

1 I n c l  
SWC 7S30,266/18 
3 pgs (SRD) 

DORENCE C. JAMESCN 
Lt Colonel, USAF 
Chief, Warheads Dlvision 



6 June 1957 

Operation HARDTACK is scheduled t o  be held i n  the Paci f ic  i n  the 
Spring o f  1958. The following devices are tentat ive ly  planned for in- 
c lusion in Operation HARDTACK by the AEC laboratories and the Department 
of Defense. 

It should be emphasized that  t h i s  i s  very preliminary information 
and will probably change considerably before a f i n a l  program i e  established. 

Inclosure I, page 2 
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4 March 1957 

SUBJECT: Conference on Support Requirements far Operation HARDTACK 

1. PURPQSE: A Conference Wa8 conducted a t  J o i n t  Task Fmce SEVEN 
i Headquarters on 20 Februarg 1957 t o  determine itesle of mi l i ta ry  support 

required for Operation HARDTACK, The purpose of t h i s  memorandum is t o  
~ r w i d e  a record of t h e  significant i tems discussed and conclusions 
reached during t h i s  conference. A l i s t  of agencies repremented and 

i 3ndividuals attending i s  attached here to  a s  em inclosure. 
b 

? INTRODUCTION: The conference was opened a t  0900 hours by Briga- 
d i e r  General Griff i th  (JTF-7) who welcomed the conferees from the  var ious  
AEC and D E J  agencies represented. General Cr i f f i th  outlined b r i e f l y  t h e  
purpose of the conference and amphasized the importance of determining 
our support requirem~mta a t  t h i s  ea r ly  date. He a l s o  s tated t h a t  from 
decis ions reached a t  t h i s  conference, t h i s  headquarters w i l l  prepare a 
d r a f t  pap- for the conduct of Operation HARDTACK t o  be presented t o  t h e  

. JCS v i a  the Ekecutive Agent. After introducing General Dick t o  t h e  group, 
General CIriffith then turned the conference over t o  Colonel Massey. 

3. ADMTNISTRATm ANNOUNCEMENTS : Colonel Hassey (JW-7) took over 
a s  ~ r e s i d i n a  officer and made several  administrative announcements con- 
cerning security,  coffee hreaks, arrangements f o r  lunch, etc. He a l s o  
outlined the manner on which the conference would be conducted. He 
s t a t e d  t h a t  the conference would move a s  rapidly a s  was the aprarent  w i l l  
of t h e  croup, He fu r the r  stated t h a t  i n  any event t he  conference would 
be completed in  onr day 9nd tha t  any unresolved questions would he solved 
by coordination and/or v i s i t s  of representat ives  of t h i s  headquarters with 
other  agencies. 

-* 
4. CONCEPT OF THE  OPERATIC^: Following the necessary adminis t ra t ive  

announcements, Colonel Massey presented a br ie f  concept of Operation 
HARDTACK based on information vreviously rovided this headquarters by Dr.  
Ogle (JTF-7 Deputy f o r  Sc ien t i f ic  Matters 7 and D r .  F e l t  (CTC 7.1). This  
concept i s  covered i n  d e t a i l  by a s ec re t  Meanorandurn f o r  Record dated 12 
February 1957 on f i l e  i n  t h i s  headquarters. A chart  was used t o  dep ic t  
t h e  31 shots currently h i n g  considered, It was pointed out t h a t  Qpera- 
t i on  H;IRDTACK w i l l  be emewhat d i f f e r en t  from REDWING i n  t h a t  UCRL w i l l  
conduct most of the i r  operations a t  Bikini while LgSL w i l l  u t i l i z e  the 
"iwetok complex. It is anticipated t h a t  most of t h e  barge sho t s  a t  
Eniwetok wi l l  be f i red  i n  the v i c in i ty  of the Mks c r a t e r  uh i l e  most of 
those a t  Bikini w i l l  be s e t  up near 'ge)9f. C! and the FQX-GECRGE 
cnmpl~x, The DOD ahote w i l l  u t i l i z e  both a to l l s ,  t h e  underwater ehots 
being conducted a t  Eniwetok and the high a l t i t ude  ehots probably a t  
Riklni.  Colonel h n s e y  a l so  s tated t h a t  it may be neoessary t o  move same 
of t h e  shots f rm Eniiretok t o  Bikini and vice versa, and tha t  f l e x i b i l i t y  

I' 
m e t  be maintained. The requirement f o r  a high-yield dual a t o l l  capab i l i t y  
was explained and emphafiieed. It wee pointed out t h a t  a t  l e a s t  half of 
the shots  may be i n  t h e  megaton range and t h a t  it w i l l  be eseent ia l  t o  
have a i r c r a f t  and eurface t ransportat ion i n  euff icient  quant i ty  t o  sample 
shots and provide fo r  emergenay evacuation a t  both a t o l l s  simultaneously. 
Fa i lure  t o  provide t h i s  capabili ty i n  e i t h e r  category w i l l  r e s u l t  i n  
delays or hazards t h a t  w i l l  be eoonmioally or t n c t i a a l l y  Infeasible .  

mm - / 5 1 p. / 



5 .  mCRAFT REQUIREMWB (AIR FORCE)r The nsxt i t em  on t he  con- 
ference agenda wae a discnseiarr and deterninatiar  of a i r c r a f t  require- 
ments t o  be fulfilled the  Air Fdce .  Colonel Wessey prefaced t h i e  

"' discussion hy i n t r odu~ ing  Colonel Bonuot (@OAT) and Wormed the  group 
t h a t  he is  now the  A i r  Force Liaison W i c e r  t o  uhaa! we go t o  d i s cwe  
m t t e r s  concerning A i r  Farce uapport. He ale0 s ta ted  t h a t  with t he  

- 1  help of the  s taf f  of TG 7.1 and 7.4, a preliminary list containing abaut 
62 a i r c r a f t  to be provided by tb A i r  Force had been campiled t o  c w e ~  
our requirements. The list indicated below waa then tabulated on the  
blackboard fo r  discussion. 

10 m% To be used far weather reconnaiesance. Col Bonnot said 
t h a t  he was n o t ' i n  ccropleb agreement with t h i g  number. 
1% was his opinion t h a t  the  two a t o l l  concept will 
probably require additional a i r c r a f t  . It was decided 
t h a t  if further study jus t i f led  addit ional  a i r c r a f t ,  
a supplemental request would be submdtted t o  the  Air 

-. Force. 

3 c-54 To be used for documentary photography. Col k s e y  
. pointed out t ha t  while we had received no information 
concerning requirements for  documentary photography, 
it is  assumed t h a t  such information w i l l  he farth- 
corning since t h i s  requirement has ,always existed in 
the past. Col Bonnot was asked t o  find out, i f  pos- 
s ib le ,  i f  hi.& a l t i tude  technical photography w i l l  be 
required. G o l  Coleman (Fc, AFSWP) replied t h a t  he had 
heard nothing about a requirement f o r  RB-50's so  far. 
It was h i s  opinion t ha t  enough data  may be currently 

-. available, and t h i s  requirement may be eliminated. 

7 SA-16 To be used for search and rescue and weather island 
resupply. The shortage of t h i s  type a i r c r a f t  uaa 
discuesed, but it wae pointed out t h a t  there  is no 
subst i tu te  for the  SA-16'3, since it i s  the  only 
h o r n  operational amphibians a i r c r a f t  i n  the  Air Force. 
Col Massey stated t ha t  we are a l so  asking f o r  OFte t o  
be stationed a t  Kwajalein, but due t o  the di f ferent  
missions fo r  which these a i r c r a f t  were Feing requested, 
they could not  be substituted fo r  the A i r  Force planes. 
He s ta ted  t h a t  we must have the same kind of f l e x i b i l i t y  
t h a t  we had , during Operation FW3lINC and t h a t  we could 
not  put t h i e  headquarters i n  a posit ion of asking for 
something l e s s  than is considered a minimum requirement. 
It was h i s  opinion t ha t  i f  the A i r  Force carmot provide 

-.. t h e  SL16's, a decision must be made a t  the  JCS level  
t o  provide similar  equipnent from other sources. Col 
Bonnot asked i f  the mission would be s ta ted  i n  the JCS 
paper, t o  which an affirmative reply was @van. 



Colonel Masssp then asked I3COL Wilcox (HEW) t o  provide the group ~ 5 t h  
an estimate of the ty.pe and number of a i rc ra f t  t o  be involved i n  &e DOD 
programs. Colonel Wilcox summarised as followst 

- 1 FJ4 Navy sffects t e a t  a i rcraf t .  

1 B-52 Air Fm ce effects  t e s t  a i rcraf t .  

1 u) Navy effects b s t  ai rcraf t .  

2 RB-36 To be used for  airborne instrumentation. Colonel 
Wilcor stated t h a t  while these a i r c r a f t  were required 
primarily for the b d o m  shot, they m y  also part ici-  
pate in the other two high a l t i tude  shots. 

? Heli- Colonel Wilcox stated tha t  the had l i s t ed  a require- 
copters ment fo r  6 helicopters for  sample recovery, and t h a t  the 

A i r  Force vlll need from 1 t o  10 helicopters for  the 
same purpose. The Navy estimates tha t  approximately 8 
helicopters w i l l  be required during preparation of the 
target  array for  the underwater shots. Colonel Iucke 
stated tha t  he had discussed t h i s  requirement with 
several agencies and feels  that  the numbers l i s ted  
represent a duplication i n  t ha t  the requirements will 
be provided for  by the A i r  Force helicopters a t  mi- 
wetok and the  Navy or Marine helicopters a t  Bikini. 
However, he pointed out tha t  a firm decision on t h i s  
matter could not b made until further infonnation is 
available on the projects t o  b authorized. In the 
ensulng discussion, Colonel Massey pointed out tha t  
it was impossible a t  t h i s  time t o  determine such re- 
quirements in exact numbers. This headquarters w i l l  
therefare m i t e  a propisc? into  the draf t  JCS paper tha t  
any added requlreaents may be negotiated fo r  di rect ly  
with the three services. He a l so  pointed out, h o v m r ,  
tha t  it is advisable for  us t o  adequately cover a l l  
probable requirements a t  th i s  time, and that  it may be 
possible to make certain deletions a t  some f'uture date. 

the discussion of a i r c r a f t  require- 
presided over the meeting during the dis- 

cussion and determination of Naval ship requirements. He prefaced the 
df8cussion by s ta t ing tha t  two basic concepts had t o  be kept in mind. 
Namely: 

a. That the task farce  m s t  have a capability of f i r i n g  large 
; yield weapans a t  both a to l l s  s i m u l t ~ ~ s l y .  

I 
b. That the task force must have the capability of conducting 

t 
- .  sustained t u l l  scale operations a t  Bikini Atoll from afloat. 

1 The group was then informed tha t  the  l i a t  of requiremezlte to be preaented was 
the  resul t  of preliminary conferences between representatives of t h i s  head- 
quarters, Task Group 7.1, Task Croup 7.3, and the Chief of Naval Operations. 
It was explained that  the l i s t  did not contain Navy Service Craft 



r -  

since informatim frm which be extracted uaa 
already available in the  JTF-7 ~ e a d ~ & r t e r s .  (Subsequent t o  t h i s  con- 
ference, members of t he  JTF-7 and TG 7.3 s t a f f s  met to consolidate 
service c r a f t  requirements. A memorandum for  record on t h a t  subject is - appended hereto as supplemen%- i n f m a t i o c  t o  conferees . ) Caumander 
Ell ison a lso  emphasized t ha t  the dual t t o l l  capabil i ty vae ?Ispendent t o  
a large degree on the ab i l i ty  of the task  force to provide a cauplete 
emergency evacuation capability a t  both atolls .  

1 AGC To be used a s  a flagship for  CTC 7.3 and ae a head- 
quarters for CJTF-7 and staff when wfloat. This ship  
must have adequate C I C  and communicatiane f a c i l l t i e a  
fo r  conduct of a complicated operation. such as HBRDTACK. 
A CLC would be eminent ly  sul table  f o r  t h i s  purpose if 
an AGC is  not available. During t h e  l a s t  operation, 
t h i s  ship vas normally based i n  t h e  B i k i n i  area. How- 
ever, due t o  the  di f ferent  nature of cer ta in  shots being 
planned for HARDTACK, it i s  anticipated t ha t  t i m e  between 

! -. Bildni and Enlvetok w i l l  be about equally divided during 
the operation. 

2 LSD To be used for the transport of shot barges, support of 
t h e  boat pool and i n  the  construction and resupply of 
off-atoll  s i t e s .  Tvo LSD's w i l l  not be required fo r  the  
en t i r e  operation, and some rota t ion would be acceptable. 
1% was the feeling of the n] 7.3 representatives rwsen t  
t h a t  t he  stat ioning of one I S D  in the  forward area from 
the beginning of the  buildup phaee u n t i l  completion of 
the rol l -up phase was an undue hardship on assigned 
personnel, and t ha t  some r e l i e f  shauld be afforded. 

-, During the ensuing diecussions, it vas pointed out t h a t  
the  LSD t o  be used fo r  shot barge transport  must have 
i ts  hellcopter platform removed t o  permit loading of 
t h e  barges. Captain Utter (TG 7.3) noted tha t  one of 
the  assigned ISD1s vould be engaged t o  a larqe extent 
during the operational phase i n  supporting the  under- 
water shots a t  Eniwetok and t ha t  t h i s  ship should have 
i ts helicopter platform in t ac t  if possible. 

I 4 DD To be used for  secur i ty  patrols,. weather observations, 
search and rescue, and possibly for  transport  of samples 

j 
from Bikini t o  Eniwetok. The group was informed t ha t  
during the l a s t  operation 2 D D t s  and 2 DEts were assigned. 
The assignment of the DE1s limited operatlcmal f l ex ib i l i t y  
i n  tha t  they did not possess the  speed essent ia l  t o  many i of the tasks assigned. It was pointed out tha t  it waa 
often necessary fo r  the destroyers on weather s ta t ions  

-r t o  r e t i r e  a t  high speeda i n  order t o  olear predicted 

i fallcnat areas pr ior  t o  shot  time. The des i re  of.both 
CJTF-7 a d  CTG 7.3 t o  have 4 DD1s available during IULRD- 

i TACK was emphasid.  



I.. . 
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1 DE To bs used for t h e  conduct of marine radiobioloaiosl 
6nrveys tw r8qnlred by the bEC. 1% is a n t i c i p a b d  
t h a t  a stwvsg w i l l  be conducted approximately me 
month aF tm the  f i r e t  shot and a second such m a g  
approximately one month a f t e r  the lest shot. The 
normal duration of such surveys is frm 10 days t o  2 
weska, and an additional 4 or 5 days in the  Edwetok 
area is required f o r  the ins ta l l a t ion  of specia l  equip- 
ment associated with the  survey. 

CVAB To be used a s  a helicopter base. It was pointed out 
t h a t  although the  hellcapterm normally operate from 
aehore , a l l  maintenance, scheduling, administrative 
work, etc., is done on the carrier.  Also the  carrier 
is used for  the evacuation of hel icopters  on each shot  
a t  Bikini and f o r  early reentry i n t o  the  lagoon. CLR 
Ellison s ta ted  tha t  a CUHA is being requested i n  l i e u  
of a CVE as it is understood t h a t  a l l  CVE'a are  being 
placed i n  moth halls.  CDR Keegan (OP-33) repl ied  t h a t  
t h i s  would be a very d i f f i c u l t  requirement t o  f u l f i l l  
and asked if a TCW could be used. CDR Ellison replied 
t h a t  it appears such a ship would be sui table  provided 
a l l  equipment necessary f o r  hel icopter  operations 
(qasolfne systems, f i r e  f ight ing systems, etc.) is i n  
f u l l  operation. He emphasized t h a t  CJTF-7 had not pro- 
vided funds i n  our budget for  the ac t ivat ion of such 
systems. In the  ensuing discussion it was emphasized 
tha t  CJTF-7 recongnizes the  d i f f i c u l t y  of providing a 
h e l i c o p t ~ ~  landin? platform capable of operating 15 ar 
more helicopters, but tha t  the  fu l f i l lment  of t h i s  
requirement is mandatory i n  order t o  provide an af loat  
capabil i ty a t  Bikini. 

To be used i n  l o g i s t i c  t ransport  be twen a t o l l s  and t o  
a u p e n t  the emergency evacuation capability. Mr. Howell 
(TG 7.5) asked i f  t h i s  requirement envisaged the use of 
Taongi, Comnder Ellison replied i n  the negative, and 
stated t h a t  completely new planning factors would be 
required if the  use of t h a t  a t o l l  as a t e s t  s i t e  is 
approved, 

To be used a s  TG 7.1 flagship. It i s  the understanding 
of t h i s  headquarters t h a t  the CURTISS w i l l  soon be moth- 
balled. Therefore, JTF-7 w i l l  not i n s i s t  on the assign- 
ment of tha t  par t icular  ship. However, it was pointed 
out t h a t  the TG 7.1 ~ e o p l e  are famil iar  with the CDRTISS 
and would prefer  i t s  assignment over any other AV, CUR 
Keegan asked i f  the  ship had t o  be an AV, t o  which a 
negative reply was given. It was pointed out t h a t  any 
equivalent type ship which could f u l f i l l  the  require- 
ments would be sat isfactory.  In t h i s  respect, Dr. F e l t  
stated t h a t  approxim~tely 150 t o  200 spaces would be 
required half of &ich should be cabin c lass  accmnoda- 
tims. The ship should a l so  be sui table  f o r  Ins ta l l a t ion  
of a f i r i n g  c i rcu i t ,  have adequate communication f a c i l i -  
t i e s ,  and considerable o f f i ce  space. CDR Gnstaf'son 
pointed out t h a t  one advantage t o  assigning t h e  CURTISS 
would Fe that  ist f o r  the rewiring of  

/ S P .  E 
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t h i s  ship, where not be the  case in any 
other ship. 

To be used primarily i n  support of the underwater shots 
and the Navy task groups. 

To l-e used as a headquarters and hotel  ship f a r  TG 7.5. 
It is assumed tha t  the m W C R T H ,  which was used during 
Operation REDWIRG, w i l l  again be available fo r  Operation 
HARDTACK. This ship is r e q u i ~ d  fo r  personnel evacua- 
t ion a t  Bikini and t o  insure an a f loa t  operational 
capability f a r  the task force. 

Commander Brown (TG 7.3) discussed Vriefly the proposed 
use of the ATFvs. He pointed out t h a t  of the 5 being 
requested, only 3 would be required during the entire 
crperation. The remaining 2 would be used prinrarily for  
me-time taws and positioning of the  target  array and 
could be released a t  the conclusion of t h i s  task. 

-., 1 AN To be uaed i n  positioning the target  array for the under- 
water shots. (Subsequent t o  the ccnference members of 
the SPF-7 and TG 7.3 s t a f f s  agreed t h a t  an ARS vice AN 
would bs mom suitable and would therefore be requested.) 

&I concluding the discussions on Naval ship requirements, it was emphasized 
t h a t  these requirements had been bqsed upon such preliminary i n f m t i m  as 
was available before the conference, and tha t  some mcdificatim of our 
rsquiraments would undoubtedly occur as  the concept of the operation becanes 
fim. It was also stated that  althou& we could not completelv justifg om 
practice of requesting specific ships by name, we had named sucb ships t o  
indicste our preferences and desire t he i r  assignment if a t  a l l  possible. 

4 It was pointed out that  the shipa l i s t ed  did not include t r ans i t  o i le r s  
and reefer ships which w i l l  be required for  purely l og i s t i c  purposes. Col 
hcka  and Commander Keegan then introduced the subject of the transport of 
devices t o  the EPG. CDR Brown stated t h a t  he f e l t  any regular Navy amarmni- 
t ion  ship was suitable fo r  transport of such dwicea. Dr. Fe l t  concurred. 
C lR  Keegan then asked i f  an escort f o r  the transporting ship would be 
required t o  which CDR Ellison replied tha t  t h i s  decisian was out of the 
purrlev of t h i s  headquarters, and t h a t  t o  the best of h i s  knowledge, had 
not &en made for  Operation HARDTACK. CDR Ell ison then stated tha t  there 
was an additional major item which had not been covered, t ha t  of an addi- 
t iona l  ship whose primary purpose would be ta provide an emergency evacua- 
t ion capability a t  R~ivetok. This subject i s  s t i l l  under study hy personnel 
of the GJW-7 and CTG 7.3 staffs,  and while an @A i a  under consideration, 
no speoiflc t m e  ship has been se t t l ed  upon a t  th ia  time. However, it was 
considered appropriate t o  a l e r t  the CNO representatives present t o  t h i s  
requirement since It Is mandatory tha t  It be fu l f i l l ed  i f  a two-atoll - evacuation capability i s  provided. (Subsequent t o  this conference C J a - 7 ,  
a s  the  resu l t  of the s t a f f  study, has decided the evacuation capability a t  
&ivetok requires an APA type ship.) 



8. NAVY AIRCRAFT REQUXREMENTS: Cammsnder E l l i son  then introduced 
-. t h e  subject  of a i r c r a f t  requirements to be f u l f i l l e d  f'run Navy sourcee. 

The fol.lowing represents  t h e  type and number to be requested: 

15 m - 3  To be used I n  support of the s c i e n t i f i c  and collstruc- 
t l o n  prcgrems a t  Bikini  Atoll. It was pointed out t h a t  
t he  HRS-3 is  being requested ae it is bslieved t h a t  
t h i s  is the only type su i t ab le  f o r  t h i s  purpose which 
is current ly avaialble .  T t  t , . ~  believed t h a t  they w i l l  
be provided f r m  Marine sources s ince t h e  Navy has no 
he l icopter  t ranspor t  squadrons as such. It may be 
necessary t o  r o t a t e  a number of these he l icopters  to  
t h e  Ehiwetok area f o r  a ce r t a in  period of time during 
preparation for t h e  underwater shots. However, t h i s  
i s  an operational decision which w i l l  be made a t  a 
l a t e r  date. 

- 
16 P2V To be used f o r  secur i ty  pa t ro l s  of t h e  danger area. 

Constant secur i ty  pa t ro l s  w i l l  be required throughout 
t h e  operation, and concentrated searches of c e r t a i n  
spec i f i c  areas vill be made frcm 24-48 hours before 
each shot. Col Wignall s t a t ed  t h a t  he asamued tha t  
these  a i r c r a f t  would be based a t  Kwajalein, t o  which 
CDR Ell ison repl ied t h a t  while the re  a r e  s t i l l  some 
problems t o  be solved a t  Kwajalein, pr imari ly Ulat of 
b i l l e t i n g ,  it appears a s  though the re  is no other  . 
suitable place t o  base these a i r c r a f t .  

- 8 UF To be used f o r  search and rescue, augmentation of the  
i off-atol l  resupply capabil i ty ,  and f o r  f l i g h t  profic-  
i iency of Naval aviators.  The geographic d i e t r i h t i o n  
! of these eircraf't would be a s  follows: Four a t  Kwaja- 
b 

l e i n ,  two a t  Bikini,  one a t  Eniwetok end one a t  Wake. 
These planes would be under the  operat ional  control  of 
CTG 7.3 and would be ro ta ted  i n  accordance with the  
decision of the connoandor. ! 

! 9. The conference then adjaurned for  lunch and reconvened a t  1340 
h ~ i r s  . 

i 

10. TME TABLE: Following a few br ie f  administrat ive announcements, 
Colonel Hassey brmght  up t h e  subject  a s  t o  a ti- t a b l e  f o r  deploying t h e  

I various ships and a i r c r a f t  t o  the  Eniwetok Proving Ground. Dr.  F e l t  and 
k. JOB Sanders (TG 7.5) were asked t o  present  t o  the  group t h e i r  current  - thinking a s  t o  when varioua type a i r c r a f t  and ships would be required in 

i t h e  forward area  i n  order  t o  support t h e  s c i e n t i f i c  and c o n s t r u d i m  
proqramts. The following is  a brief  resume o f  the  ensuing discusaionsl 



a. LSD8@. Mr. Sand t h e r e  would be a need f o r  
one LSD dur ing  June o f  1957 t o  move equipment from Ihiwetok t o  Bikini .  
It i r  es t imated t h a t  t h i s  s h i p  can be - r e l ea sed  a f t e r  completion of approxi- - mately 4 round t r i p s .  It was him opinion t h a t  t h e  f i r s t  f'ull-time LSD 
would be needed i n  October, and t h a t  another  would be reou i red  i n  Bebruary 
o f  1958. Admiral Wellings (CPO 7.3) s t a t e d  t h a t  he  had J a e t  re tu rned  fmm 
CIHCPAC Headquarters and noted t h a t  t h e  supplying of  2 LSD's f o r  t h e  e n t i r e  
operat ion would p l ace  a conalderable a t r a i n  on CINCPAC3ZT. CDB Xl l i son  
voiced an  opinion t h a t  one of  t h e  LSDle could probably be  re leaeed after 
completion o f  t he  underwater shot  e. D r .  Bel t  stated that the LSD t o  be 
used f o r  transport of shot  barges should be made a v a i l a b l e  f o r  t h i s  m e e  
about mid-April 1958 i n  o rder  t o  ha r e  t he  first barge shot  ready on 1 

b. HBLICOPTEBS: Mr. Howell s t a t e d  t h a t  t h e r e  wonld be B need 
f o r  at l e a s t  one he l i cop t e r  at Bikini  commencing i n  Angurt 1957. C 0 l  
Maesey s a i d  he  thought i t  wonld be pos s ib l e  f o r  t h e  4950th Test  O r o q  t o  
provide t h i r  r u p p r t  and Col Wignall agreed. A f t e r  review Of  t h e  pro- 
cedure followed i n  providing b r i n e  h e l i c o p t e r s  at Bik in i  p r i o r  t o  @era- 
t i o n  REDWING, i t  was decidod t h a t  approximately h a l f  o f  the  h e l i c o p t e r  
rausdmn should be deployed to  a r r i v e  at Bikini  on 15 h b m y  1958 and - t h a t  t he  remainder should a r r i v e  ~ b o s r d  t h e  c a r r i e r  by 15 h c h  1958. f t  
would be planned t h a t  t he  f irst  ha l f  of t h e  aouadron would be a b l e  t o  
maintain sus ta ined  opera t ions  ashore  f o r  t h i r t y  days pending a r r i v a l  of 
t h e  c a r r i e r .  

AV. Colonel facke s t a t e d  thnt i t  vae d e s i r e d  t o  have t he  c *  - 
AV ( o r  equivalent  ahip) i n  t h e  Bik in i  a r e a  t h r e e  o r  f ou r  weeks p r i o r  t o  
shot  time. Dr. Bel t  empharired t h a t  a considerable  moun t  o f  work worild 
he reculred i n  connection wi th  the  AV, akch ar i n s t a l l i n g  rad ios ,  checking 
out  com~unica t ion  c i r c u i t s ,  r ehes raa l s ,  e t c .  One major coneidbrat ion is 
t h a t  repeated d ry  runs o f  t h e  f i r i n g  c i r c a i t  w i l l  he recuired.  

-.. d. L-2C1t. D r .  F e l t  s t a t e d  t h a t  i t  was t h e  d e s i r e  o f  TG 7.1 
to  uee the  L 2 0  ex tens ive ly  a t  Bikini  d u r i n ~  Operation HARDTACK i n  view 
o f  the  f a c t  t h a t  a l a r g e  p a r t  o f  t h e  cons t ruc t ion  i s  expected t o  take 
p lace  i n  the  TARE complex. It was noted t h a t  t h e  L 2 0  i s  b e t t e r  s u i t e d  
f o r  support  o f  t h i r  complex than the  he l icop te r .  Task Group 7.1 may 
r eau i r e  E 2 0  I s  at Bik in i  as e a r l y  as 1 March 1958. D r .  F e l t  added t h a t  
he t h o w t  Holmes and Harver woi~ld d a o  d e s i r e  the G 2 0  a a t  Bikini  at 
as e a r l y  d a t e .  

11. TRAETSPORTATIOR FlEWIRIIJIIIOBTS: HaJor Johnston (JTF-7) reviewed 
i n  b r i e f  the  t r an spo r t a t i on  requlrementg of t h e  t a s k  f c r c e  and o u t l i n e d  
t he  methode by which i t  l a  expected theas  requirements v i l l  be f u l f i l l e d .  

12. COMHUNICATIOH FtE(;UIEMENTS: Colonel Vest (JTY-7) presented a 
b r i e f  o u t l i n e  o f  the  co rnmica t i on  f a c i l i t i e s  to be provided dur ing 
Operation HARDTACK and ou t l i ned  the  p rogress  o f  procurement t o  da te .  
He a l s o  ~ t a t e d  that a t h r ee  day communication conference t o  f i n a l i z e  " requirements would be he ld  i n  t h i s  headquar ters  on 5,6 and 7 h c h  1957. 



13, ADJOURJMENT r In concluding the  casference, Colonel 13rssay 
reviewed the different  ~lanning directives and operation ardors which 
t h i s  headquarters w i l l  prepare and dis t r ibute  I n  connection with Opera- 
t ion HARDTACK, The group was a lso  i n f m e d  t h a t  a propored ?Jm paper 
fo r  the conduct of Vperatian HARDTACK w i l l  soon be suhuitted t o  the  
Joint  Chiefs of Staff, Th i s  paper w i l l  contain t he  support requirements 
essential ly a s  l i s t ed  i n  the  preceding paragraphs. 'Ihe conference 
ad journtd a t  1500 hours and was followed by a showing of the  ~ - m d e r ' s  
Report Film fo r  those who desired t o  see it. 
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lfR4awrn FOR m c m  
SWJECT t Bavy 9erPice Craft Requirsmbnts ,for HARDTACK 

- 
1. The fol lwing offlcsrs met t h i s  date t o  consolidate the 

service c ra f t  requirements for  HARIY~'A~XL 

Commander Karl W. Oustafson (J-3) 
Commander C, A. Ibncy (TG 7,3) 
Hajor John J, Polic.etro ( J 4 )  

2. Consolidated S e d c e  C r a f t  Requiremsnts : 

6 EPL Two are already i n  uae by CTG 7.2 i n  Enivetok 
for  boarding par t ies  and morale of military 
personnel. Two others are  paracnal barges 
already assigned t o  CJTF-7 and CTG 7.3. Two 
are required bg CTG 7,3 Boat Pool for port 
operations a t  Bikini and Eniuetak. 

Note: Four of above already asalgned; two additional required. 

64 m-3 17 required for  U. S. Navy ship shore trans- 
partation a t  Bikini Including two f i t t ed  out 
as  pushers a d  one as a salvage craft f i t t e d  
with .Aw Frmme. Pour required for U. S. Navy 
*rtation w) . la&-k. 12 additional 
required a t  Esiwetok (ISILBaeed) for under- 
water shot transportation requirements includ- 
ing two f i t t e d  as  pushers, 31 reguirbd by 
CTC 7.5 for  joint operetions a t  Eniretok and 
Bikini, 

1 Notet Of above t o t a l  - 5 already assigned to  TC 7.3 Boat Pool i n  Cormado; 
t 
I 

28 already assigned to CTO 7.5 in EPG. 31 additional requested of 
! which 28 are tor ClG 7.3 and 3 for  CTC 7.5, 

2 ICPR Administrative function8 of TC 7.3 Boat Pool. 

1 Note: Alrsady assigned - no additional crPl t  required. 

I&U 19 are for  use by CTC 7.3, 10 of whioh vill 
be used as  hcuaeboats. 4 are for use by 
CTG 7.3 a t  IBfmtok, 

Note: 5 craf't already assigned to  AEC for use CTG 7.5; 18 additional I - craf t  requested, 
1 
l 



1 AFDL Already i n  EPG and used i n  support of b i n e  

-., 
Operations by CM 7.5. 

Note t No additional craf t  required. 

2 YCV To be used a s  hellcopter land- platforma in 
vic ini ty  of houseboats and shot barges a t  both 
atolls .  

YC ar BC h e  is for  use as  RcdSafe Barge. Another is  
fo r  collection of Radioactive Samples. Six 
are for fa l lout  platfarms. 2 are f o r  Squav 
handling. 4 t o  10 are f o r  mooring target  
array i n  deep water. 

Note: YC i s  the l a ~ y  and BC the Amqy designator of the  similar type 
barges (Approx. 500 ton). R e  Office of CNO has informally 
fnformect CTG 7.3 that  YC's are not available from law sources. 
E!C barges may be available f rm the  Army i n  quant i t ies  eufficient  
t o  aatisPg HARDTACK requiremsntrr. 

3 IFNB Two are  for  use i n  handllng and sutmerging 
Squaws. One is fo r  use by CTG 7.3 Boat Pool, 
Coronado for  stowngo of spare par ts  and equip- 
age, vorkahop space, emergency berthing end 
messing in EPG. 

Note: There i s  a possibil i ty of an Army eponsored propam materializing 
and requiring an additional YR?B. 

.- 1 YW Required f o r  r e h e l i n g  smaller units  a t  
Eniwetok. 

t Note: YQV 182 now a t  Kwajalein should be suitable. 
I 

I 
I 2 YTB Required for  target  a rmy  positioning and 

mooring. Needed only during underwater shots 
Bp CTG 7.3. 

1 

2 XTL Used for  Port operations a t  Ehiwstok by CTG 7.5. 

1 

a 1 

Motet Already assigned t o  CTQ 7.5 in EPQ. 
i 

i 1 AF'L Personnel and Decontuaination Barge Qad Officr 
Spaces. 

I 
I -. Note: This item under consideretion, but may not develop in to  a f i r m  
1 

requirement. 

- - 
C m d d r ,  U. S. Bavy 
Navy Operations Officer 

LG/ !&; 



Dr ,  Hal Plank 
J-Division 
b s  Alamos S c i e n t i f i c  hbora to rp  
P. 0, Box 1663 
b s  Alamos, Hew Mexico 

Dear Dr. Plank: 

DCS/Operations, AFSWC, recent ly aaked Field Carmaand, @SUP, t o  
furn ish  ue guidance on future t e s t  plana. In pa r t i cu la r ,  we were con- 
cerned about t h e  dual  shot  capabi l i ty  propoaal f o r  HARDTACK end t h e  
p o s s i b i l i t y  of aimaltaneaus t e s t i n g  i n  both the  P a c i f i c  Proving Ground 
and Nevada Test Si te .  They, i n  turn ,  made inquiry t o  t h e  Commander, 

-I JTI  SEVEN. 

A p a r t  of the  reply from JTP SEVEN signed by General Perry B. 
C r i f f i t h  i s  quoted f o r  your information: 

m e  current  concept being enviaaged f o r  Operation, HARD- 
TACK contemplates the  probable f i r i n g  of two shots  on t h e  same 
day on some occaeions, and perhaps i n  a few instances,  a t  the  
same time. However, while some addit ional  a i r c r a f t  w i l l  be 
required, it is  real ized t h a t  a complete dual  sampling cape- 
b i l i t y  probably cannot be supported, nor i e  it jus t i f ied .  
Therefore, i n  order t o  have an adequate number of sampling a i r -  
c r a f t  ava i l ab le  on dual shot  days, attempts w i l l  be mede t o  
have one of the eoheduled ahota a low yield detonation rqW- 
ing  r e l a t i v e l y  l imited par t io ipa t ion  s o  f a r  a s  sampling a i r -  
c r a f t  i s  concerned.' 

I s t i l l  have not  received t h e  required information on the  R E T I D  
from Major O'Cerroll, but should have it very soon and w i l l  l e t  y w  
how. 

Very t r u l y  yours, 

WILLIAM A. CTJNNINCHAM 
MaJ USAF 



Headquartera 
495m TEST GROUP (NUCLEAR) 

Air Force Special Weapons Canter 
United Sta tes  A i r  Farce 

Kirtlaad A i r  Force Base, New b x l c o  

Sm 24 July 1957 

SUBJECT: Cdnments to 'Final Report of the Commander, Taek Group 7.4, 
Operation REDWING 

TO: Commander 
Joint  Task Force SEVW 
Washingtm 25, D. C. 

1. References : 

a. Final Report of the Caamander, Task Group 7J+, Operation RED- 
WING, undated. 

-. 

b. b t t e r ,  J!V SEVEN, dated 16 January 1957, P i les  J4/300.4 aub- 
j e c t :  Operational REDUIblG Preliadnary Report of the CcPmnander, Taek Group 
7.4, with 1 inclosure. 

2. A t  the JTF SEXfCN Cmfersnce held in Loa Angelea, California, 1 9 3 0  
June 1957, Lt . Colonel Raymond I. Schnittlre, M, informed m t ha t  he had 
been requestad t o  prepare a report t o  Admiral Strauea, Chairmaa of the USmC. 
This report was for the purpose of informing the Chairman an the  actions 
which had been taken t o  correct the deficiencies which had been pointed out 
in the Final Report of the Commander, Task Group 7.4, Operation W I N G ,  He 
requested the assistanoe of this Headquartere i n  providing the material which - 

- the  Admiral required. The information contained in paragraph 3, below, l i s t s  
the  actions which we have taken on the problem areas enumerated in our Final 
Renort and the c m e n t s  on t ha t  report which you made i n  reference b. We are 
forwarding t h i s  information through you for  an9 additional review or  comments 
you f ee l  appropriate. After your review, it i e  requested t ha t  t h i s  corres- 
pondence be forwarded t o  W. 

3. Wherein appropriate, following are thia Groupla comments on actions 
t ha t  have been taken, are  being taken, or  w i l l  be t a k a  Kith respect t o  your 
comments/recammendetiona l ia ted in Inol. fi, reference b above, and as l i e ted  
i n  the Final Report, Chapter 111, Problem Areas. 

1. I P Iv 0.11, Aotim i s  being t.km t o  oontinub sanphasis on the 
Para 0.12 f l y h g  t ralnlng requirensnts which proved t o  be of 

such benefit during m G .  Tbe ameating de- 
d c e a  appropriate t o  the  type of a i r c r a f t  par t ic i -  
pating in HARDTACK w i l l  be installed. 



_I L t r  , SWS , 4950th TESTGU (N ) , d M  24 Jul  57, anments t o  Final Report of the 

2 I P IV 0.15 A storage point for  conmunicationa e q u i p a t ,  ear- 
para 0.15 marked fo r  use on future tes t s ,  has been established 

a t  Maywood A i r  Force Station. Thie project i s  knoun 
as u H U E K I F  aad includes the rehabilitaticol of t h i s  
equipment. This property i s  under the monitorship 
control of the 4950th Tagistics Liaison Office. It 
i's Gelievea tha t  t h i s  system w i l l  do much toward 
eliminating the delays i n  the ins ta l la t ion of com- 
munications equipment which were common during RED- 
WING. 

3 , I P IV 0.16 We understand tha t  some rshaldli tat ian of the exist- 
paras 0.16 & 0.17 ing telephone cabling has been completed and that 

additional work i s  programmed, JTF SEVDI comment 
.- is invited on t h i s  item. 

4 I P V 0.4, para A secret l e t t e r ,  dated 10 July 1957, f rom t h i s  Head- 
0.5 quarters, describing the Task Group Logistic Support 

Concept, has been distributed t o  a l l  knoh elements 
and major USAF commands for  use as an advance plan- 
ning documsnt. It i s  planned to distr ibute a TG 
7.4 Logistic Support Plan on or about 1 August 1957. 

5 . 1 P V 0.4, paras Plans for  modification of known participating air- 
craf t  are progressing satisfactorily. The progress 
of these programs i s  being monitored by both th i s  
Headquarters and Head uarters IIFSWC. For additional 
information see Item 3 4 above. In addit im, the 
present schedule of events c a l l s  fo r  submission of 
requirements for  propositioned supplies and equip- 
ment not l a te r  than September 1957. Our only prob- 
lem in t h i s  area i s  the designation of elements of 
TG 7.4 in time t o  meet th i s  date. Vigorow action 
i s  being taken t o  have these elements designated as 
soon as poesible. 

6 .  I P VI 0.5 para k c a l  Purchase fuds for  HARDTACK are included in 
0.5 the 3TF SEVEN F'Y 58 approved &Idget for  TC 7.4, , t o  

be expended by the TC 7.4 b g i s t i c s  Uaison Section. 

7. 1 1  P I A, p a  This Headquarters is more than cognizant of the re- 
1.3f quirement for a Maintenance Control Officer. The 

present m3D guthorisea this Group suoh a s l o t  arrd 
we have a s m s a c e  f r c m  Headquarters AFSWC that t h i s  
vacancy w i l l  be f'llled by 1 October 1957. 
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-. TTEM REFEmCE NO, ssm!%m 
8 111 P I1 A, paras The d i f f i cu l ty  of obtaining tiarsly msnning of the 

1.3 - 1.8 Task Group was generated by an apparent f a i lu re  
t o  provide adequate lead-time i n  requisitioning 
of personnel. We avoided recurrence of auch a 
problem byx (1) requisitioning off icer  personnel 
from 9 t o  12 month8 i n  advance of desired report- 
ing dates (which prodded a 45-day period of res i -  
din a t  Kirtlsrd AFB pr io r  t o  departure for the  
EPOf, ard (2) all-g I20 days lead-time i n  
requisitions f o r  airmen personnel. A l l  recommen- 
dations made i n  the Final Report on t h i s  subject 
were carried out and w i l l  be subject t o  periodic 
screening and follow-up act ion @ t h i s  Headquarters 
and BFSWC* 

-. 
9 . III P I1 A, peraa Despite our ef for ts  t o  the contrary and the exper- 

2.3 - 2.9 iance gained during REDUING, we anticipate con- 
tinued d i r r i cn l ty  i n  securing the aseignment of 
peraonnelwho are  necessary t o  carry out the Taak 
Group mission i n  an optimum manner. We have al- 
ready encountered t h i s  problem i n  planning f o r  
HASDTACK i n  that  there have bean arbi t rary  reduc- 
t ions  i n  all UKD's resul t ing  i n  a r r iva l  or  pro- 
jected ar r ival  of individuals against non-existent 
positions. Despite the cancellation of certain UMD 
spaces, a mission requirement e t i l l  e x i s t s  f o r  the - ind iddua l s  concerned. DCS/Personnel, AFSWC, 
recongriizes such requirements as valid; therefore, 
no cancellation of or ig inal  requisi t ions is  ~lanned.  

10  . 111 P I1 A, paras Thia Headquarters is giving continued a t tent ion to 
3 . 3-3.10 the problem of seaming the proper number of adequately 

qualified personnel f o r  a l l  c f  the  uni ts  for vham w 
have manning responsibility. Ue believe t h a t '  t h e .  
s i tuat ion viU be materially improved fo r  HbRDTACK. 
%a far, the  question of radc i n  re la t ion  t o  UMD 
authoriaationa h a  not developed i n t o  a problem, a t  
l eas t  a t  the higher levels  aa mentioned i n  paragraph 
3.9. However, in the  austerely manned 4951st Support 
Squadron there are certain career areas i n  which 
only m e  or two authorisations qxist.  In such cmea, 
if is highly desirable t h a t  incumbents be of 'NCO 
grade, ao as ta p r d d e  a stlparvisory capabil i ty in 
all functional ereaa of the  unit. In  those func- 
t i o n a l  areas where only one or  two airmen are  
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authorised, it is s t i l l  extremely desirable tha t  
ths in-bent be of the r a .  authorised i n  order 
t o  provide a s  much experisnoe, i n  additian t o  
authorized sk i l l ,  as  possible. We bave recently 
received assurance fYoe ARDC t ha t  those positions 
which we identify as  requiring a specific rank 
wll l  be, wherever possible, filled by individuals 
holding tbe desired rank and qualification. This 
conoession is a reversal of previoun policy. 

11. I11 P I1 A, parm The task of informing newly assigned personnel on 
4.3 - 4.7 the nature of the i r  duties rith the Task Group is 

a d i f f i cu l t  one. Requisitions t o  ARDC have identi- 
f ied the nature of the assignment $nvolved. To 

+ 
date it is apparent tha t  same fndividuals have not 
received t h i s  information. AFSWC is aware of t h i s  
as a potential morale problem, and is once again 
attempting t o  assure that  a l l  intermediate agencies 
do not f a i l  t o  inform incoafng personnel of the 
f ac t  that  considerable TDT w i l l  be required in 
the i r  new assignment. To compensate for the prob- 
ably inevitable fa i lure  of t h i s  attempt, the 4950th 
Test Group has established a reporting date a t  
Kirtland AFB auificiently i n  advance of actual re- 
quirements that  personnel should be able t o  make 
a l l  necessary arrangements for the i r  families be- - fore having to depart fo r  Eniwetok. 

111 P I1 A, para6 We ham restudied the previous recamendation for  
5.2 - 5.7 the establiehment and the manning of a central 

personnel office. We do not now concur In the 
recamendation previously aubnitted slnce t h i s  
wmld appear to be a greatly excessive number of 
people for  t h i s  function. 'Phe 4950th Test Group 
came in to  existence as a Group after the  Final  Re- 
port uaa written; and as a. Group, can provide 
supervieion of a centralized personnel shop 
poopled by the eldating perclonnel eections of the 

' 4926th, 4951st, and 4952nd Squadrons. This central- 
ized shop would administer M 7.4, and the present 
squadrons of the 4950th a t  Eniwetok. If other 
units are directed t o  part icipate i n  th i s  ceotraliaed 
h p ,  they cmld be directed t o  provide an appro- 
priate number of angpenting personnel, 
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I11 P XI A, paras Our e f fo r t  t o  streamlihr the  processing of per- 
6.5 - 6.9 sonnel f o r  averseas movement have not been suc- 

cesuful. A i r  Force was asked t o  waive the mquire- 
ment for AF Form 502, with negative resul ts ,  Pro- 
cedure w i l l  be the  same as before, except that  with 
our Group Personnel set-up, we can prepare the forms 
f a r  in advance of movement without ulldua stress.  
A 1 1  other partioipating agencies, of course, w i l l  
be responsible fo r  insuring t ha t  procedures s e t  
forth in the Planning Directive and Operations Plnn 
are oarried out as regards preparation of individuals 
for overseas movement . 

u. 111 P T I  A, paras It appears t ha t  our requirement for  a Legal Orricer 
.- 7.5 - 7.9 for duty with Task Group 7.4 w i l l  be met. A b g a l  

Officer has Ween requisitioned to report t o  Kirt- 
land BFB i n  January 19%. He wi l l  go t o  the for- 
ward area in March (as now planned) and w i l l  per- 
farm the sole duty of legal  adviaor to  personnel 
of TG 7.4. 

111 P I1 A, para8 Under our new organizational concept we believe 
tha t  there vill no longer be a d i f f i cu l t  problem 
t o  provide the additional personnel required t o  
perform roll-up operations. The 4952nd v i l l  re- 
main in place a t  the EPC u n t i l  individual s k i l l s  
are no longer required. A 'personnel coordinator" 
position had been placed i n  the  495bd t o  provide 
coardiaatian betwaen tha 4952~x3, 4951st Squadrons 
and TQ 7.4, which should reoult  i n  resolving of 
problem with a minimum of correspondenoe. 

16 , 111 P I1 B, paras Noted. Since no new barracks are programmed for  
1.5 - 1.12 P'Y 58, recommendation cannot he acted upon. 

17 111 P I1 B, paras This Headquarters strongly indorses the recolamen- 
1.13 dation tha t  aircrews ba bi l l e ted  i n  those areas 

far thes t  from t r a f f i o  and noise, and a t  the appro- 
pr ia te  time wi l l  forward such a request for suah 
space t o  D T a  7.2 insofar a s  hourring i s  ooncerned. 

18. I11 P I1 B, para Noted. - 1.u 
19 I11 P I1 B, para To be resolved s t  a conference which w i l l  be held 

1.15 i n  August 1957. 
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IT1 P 11 B, paras TG 7,2 has bean advised t o  survey t he i r  require- 
2.6 & 2.7 ments and l e t  ae know a s  so- as possible whether 

or not TDY aagmsoltation wi l l  be needed. Upon re- 
ceipt of such in'formation, we will levy upon other 
participating agencies f o r  personnel. 

111 P I1 B, paras The Task Group and 4926th (Sampling and Decm Elemsnt) 
3.3 - 3.7 Test Squndron have sufficient muip~rsnt on hard. Tho 

49Pnd Support Squadron i s awd ting a 8on-Appropriated 
Fund grant which wil l  be u t i l i zed  f o r  purchaae of 
needed apecinl semices gear. Other commands w i l l  
be adkised t o  bring eufficient equipnent t o  fill 
their  recreational nbsds. 

I11 P I1 B, peras k i n g  the  planning phase of HARDTACK, CTC 7.4 wil l  
4.3 - 4.10 in i t i a t e  action l e t t e r  t o  CTG 7.2 stat ing rrar 

requirements for in-flight lunches and high a l t i -  
tudo mess. During the operational phaee TG 7.4 
will  coordinate with TG 7.2 t o  insure metes dote not 
fall below standard. 

III P IV A, paras Drop aircrew training i s  not naw conaidered t o  be a 
1.6 - 1.11 problem inaamuch ae no a i r  drops are scheduled fo r  

HARDTACK. 

n I  P fV A, paras We hope t o  cope with the dual @hot ~roblem by the 
4.4 - 4.13 following menns, When defini te  aikoraft  part ici-  

pation i s  determined, a turn-rraand study wi l l  bo 
mado f o r  a l l  a i rc ra f t  and resu l t s  wl l l  be given t o  
TG 7.1. TO 7.1 w i l l  be requeated to  consider tho 
turn-.round capabilfty and timing8 when echduling 
dm1 ahofs, Sixteon (16) 8-57'0 w i l l  be asrailable 
for rampling operation8 and t h i s  a h o m  bo auffi- 
oient to give ur a dun1 ohot capability. 

111 P IV A, para8 Presmnt TG 7.4 pluming v i th  respoot t o  rehenmala 
5.3 - 5.7 Ineludes tho sotions recommended i n  the b.1 Ro- 

port. Orrer8oar rohoarrrlr wi l l  be aohebulod on a 
8oopo similrr t o  that  of REIlWIblQ but depondont ob 
tho number of purtioipating airoraft .  Prwont 
planr or11 for fewer oritioally-plroed a i ror r i f ,  
whioh moat likely rfll lossen thm numbor of ro- 
horr rdr .  A dofinite rohorra11 rogrm w i l l  k 

t ioipating drorrf't ir roooived. 
R d o t a d a e d  &on infomation on t number of par- 
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26 • I11 P IV B, paras During Operation REIMHG accurate records were 
1.3 - 1.10 kept of a l l  flig)lts t o  include f ly ing t ime,  pas- 

sengers and cargo carried. These f igures were 
used as  a bads for planning wart rsquiremsnts 
for W A C K  and a similar  s e t  w i l l  be kept on 
HARDTACK. Airlift eupport requirements f o r  both 
inter-island and inter-atol l  a i r l i f t  have been sub- 
mitted on a basia of a 25% inorease over W W I N G ,  This 
increase was given by JTF S m .  A t o t a l  of six (6) 
C-54'8 and/or C-123's have been requested f o r  inter-  
a t o l l  and weather island r e s u p ~ l y  a i r l i f t .  A t o t a l  
of' 15 H-19's or  H - 2 1 ' ~  have been requested f o r  inter-  
island a i r l i f t .  Three (3) SA-16's have again keen 
~ q ~ s t e d  for  resupply of wCather ielands with no 

-. a i r s t r ip .  These three a r e  included i n  the t o t a l  of 
seven (7) SA-16's requested a t  the Operations Con- 
ference held a t  JTP S- i n  Februray 1957. 

27. I11 P fV B, paras Sea Item 26 abova. 
2.4 & 2.7 

28 . I11 P IV B, paras See Item 26 above. 
3.4 - 3.6 

29. 1 x 1  P IV B, paras Bs recommended i n  the Final  Report, during the plan- 
5.1 - 5.5 ning phase of HARDTACK TG 7.4 w i l l  coordinate with 

--. TG 7.1 an a joint  plan fo r  sample recovery and re -  
t b .  This coordinated plan should be similar  t o  
the  one tha t  worked so successfully on REDWING a d  
w i l l  be submitted t o  JTF SEXEN for t h e i r  publication. 

30. 111 P IV B, paras Our plans f o r  the accomplishment of radiological 
6.1 - 6.8 safety t ra in ing w i l l  be i n i t i a t e d  a s  Boon as  the  

Air Force part icipat ing agenciee are known. Bs 
eoan a s  def in i te  uni ts  a r e  designated t o  par t ic ipate  
in HARDTACK, the  requirement f o r  rad-safa monitor 
t ralning wi l l  be ascertained and, if necessary, Air 
Training Cornand w i l l  be requested t o  es tab l i sh  a 
course t o  t r a i n  these monitors. TG 7.4 w i l l  be 
prepared t o  give an on-site aaurae similar  t o  the  
one given during REIXJIHC. 

-- 31. 111 P IV C, para Although we have been already notifled unofficial ly 
4.4 tha t  JTF SEEW w i l l  hava no docmasnta~.g photo re- 

\ qulrament - therefore the problem wauld be re- 
solved with no action required - a l l  of our plan- 
ning w i l l  be based on a documentary photo require- 
ment. 
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111 P IV C, parae In December 1956 TG 7.4 published a Preliminary 
1.8-1.13, 2.3-2.13, Camrmmications Plan which was coordinated with BFSUC, 
3.1-3.6, 4.44.8, W ,  USAF, & JTF SEVEN. Daring the Sprtng of 1957 
5.6-5.8r 6.7-6.10, several communications conferences were held w i t h  
7.3-7.8 & 8.4-8.9 ARDC, USAF & J F  SEVEN t o  determine cdamnnications 

requirements and procedures. From these conferenwe 
a d  coments received on the Preliminary Plan, TC 
7.4 published and distr ibuted on 20 JUDO 1957 i ts  

 cawmi mi cations Plan fo r  Operation HARDTACK. This 
Plan s e t  an operational ready date for all communi- 
cations f a c i l i t i e s  of 1 January 1958. If t h i s  plan 
is properly implemented by a l l  organizations, the 
camunications problems encountered during REDWING 
should be eliminated. The necessary major campon- 
ants fo r  a l l  connnunicatione schemes are  being re- 
furbished and s e t  aside under Project HOTBOX a t  May- 
wood AFS. AACS has been directed t o  engineer, in- 
e t a l l  and operate a l l  schemes fo r  HARDTACK, The l e t  
Mobila Commnications Squadron w i l l  supply the mobila 
type6 of equipment. A l e t t e r  on power requirements 
has been sent t o  H&N. Base Supply of the  4951st was 
instructed in the Roll-up Plan t o  ship a l l  surplus 
equipment to the 21. BAGS has been instructed fa 
send only necessary equipment t o  Eniwetok for  RBRD- 
TACK. This vill be monitored during the operation 
and excess equipment vill be shipped t o  the 21 aa 
it becomes surplus. JTF SEVEN and 'l% 7.3 have 
promised back-up equipment fo r  SSB c i rcu i t  betwaen 
the AOC and CIC. When def in i te  a i rcraf t  are 
assigned, multiple channelization w i l l  be checked. 
TG 7.3 has notified t h i s  Headquarters that  the C I C  
wi l l  be modified; however, URF and IFF ranges re- 
quested w i l l  not be realized. Under the  HmBaX 
program, the  equipment required i s  well programed. 
Additional equipment ae presently required has been 
requested fraa AREC. TG 7.4 Communications Officer 
wi l l  monitor throughout. Mobile TACAN- has presently 
been planned for  Sand Island and BBCS w l l l  supply. 
Parer requirements have been submitted t o  HgdJ. 

f 11 P IV Dy para Types and location8 of varioua arrest ing devices 
2.6 a re  presrntly being studied by Operations personnel 

of TO 7.4 and AFWC veraua presant aircraft invm- 
tory t o  ascertain vhich types w i l l  be needed and 
where they should ba located. 
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34. III P IV, paras . 
3.3 3.5-3.9 

36. 111 P V A, paras 
2.5 - 2.9 

! 
i 37. 111 P V A, paras 

TG 7.4 w i l l  check as aurvival  gear and t r a in ing  am 
socm as def in i te  units and a i r c r a f t  a r e  assigned. 
A s  soon a s  these  u n i t s  and a i r c r a f t  a r e  assigned, 
US@ w i l l  be requested t o  d i r e c t  aircraft accident 
accountabili ty and report ing responsibility be s i m -  
ilar t o  t h a t  used i n  YXDWING. 

AHC has reestablished Projec t  28 (now designated 
Project F-28) as  a permanent project.  The b g i s t i c s  
Liaison Section has been manned by m e  (1) o f f i ce r  
and th ree  (3) airmen during the  interim period, and 
i s  permanently located a t  SMAMA. Requisitions f o r  
the 4951st Su por t  Squadron (formerly the 4930th 
Support Group P are  being processed th ru  tbe  Logistice 
U a i a o n  Section of t h i s  Headquarters, The personnel 
assigned t o  t h i s  Section a r e  pa r t i cu la r ly  resource- 
hrl and highly qual if ied,  a l l  having gained valuable 
experience on REWlXG. Personnel presently e cheduled 
f o r  assignment t o  t h e  Logistic Maison Section have 
been interviewed, and appear t o  be very wel l  qual- 
i f i e d  f o r  t h e i r  duty assignments. For additiondl 
info~mat ion  see  Item @, page 2. 

The present  schedule of events c a l l s  f o r  submission 
of requirements for  prepositioned supplies  and 
equipment not l a t a r  than September 1957. Our only 
problem i n  t h i s  area is t h e  debignation of elements 
of TC 7.4 i n  time t o  meet t h i s  date. Vigorous 
action i s  being taken t o  have these elements des- 
ignated a3 socn a s  possible. Our Logietics Support 
Concept, d i s t r ibuted  10  July 1957 ea t i s f i e s  t h i s  
recommendation. The fonnet f o r  submiseian of proj- 
e c t  k i t  requirements, now being prepared, w i l l  in- 
clude these  r ecmenda t ions .  An assembly type AFSD 
w i l l  be used by the Logist ic  Liaison Section i n  
processing requirements lists f o r  propositioned 
supplies and equipment. 

See Item #36 above. Procedures have bean e e t  up t o  
permit maintenance of complete records on l o c a l  
purchase and stock fund items. The processing of 
IP requests w i l l  be closely monitored by the  Iogis- 
t i o s  Liaison Section and t h i s  Section i s  e e t  up 
closely monitor the  connnitmmt of M e  by 3 m .  
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3% I11 P V A, paras See Item #4, p q p  2. An SOP has been s e t  up t o  
4.5 - 4.10 permit enrly am3 forceful f o l l o y a p  of all delin- 

quent reparts. If the present time scale can be 
adhered t o  all requirements v i l l  be csrehzlly 
scrutinized for accuracy and elimination of 
excesses. 

IT1 P V A, paras The establishment and maintenance of stock record 
5.3 - 5.9 cards have beon prescribed i n  the  TG 7.4 h g l s t i c  

Support Concept which haa been distribated. This 
procedure w i l l  be further described i n  the TC 7.4 
Logistics Support Plan scheduled for publication 
1 August 1957. The present time scale for proces- 
sing of requirements lists vill permit the estab- 
lishment of a timely and workable arrangement fo r  
servicing of the  using elements, Detailed procedures 
vlll be published by the Test Base Unit (the 4951at). 
The experience level  of personnsl assigned t o  AFB 
2872 is orcellenti, The Director of Personnel, 4950th 
Test Croup i a  closely monitoring the assignment of 
persoanel, The requirement for  augmentation of AFB 
2872 has been spelled out i n  the ?G 7.4 b g l s t i u  
Support Ccacapt and w i l l  be specified i n  de t a i l  i n  
the TG 7.4 h g i s t i c  Support Plan. 

40. 111 P V A, para8 Drawings ham been received, and approved by t h i s  - 6.3 - 6.12 Headquartera, for expanaion of the POL storage 
f a c i U t i e s  on FRFS. This expansion, which w i l l  
increase our aviation fuel  storage capacity by 
840,000 gallaas w i l l  eliminate our atorage problems 

1 
I a8 recognized a t  t h i s  time. 

41 In P V B, parse It is  planned t o  eatabliah a Maintenance Control 
, i Unit for  KARDTACK, Preliminary draf ts  of SOP'S 

i are being prepared, 

! 
8 

42 • 111 P V B, para8 See Item #4l above. Detailed experience l w e l s  w i l l  

i 
1.6 dc 2.4 - 2,6 be premcribed for f i e ld  n ~ i r r t e n a a ~ ~  augmentation 

' I personnel t o  be furnished by elements of TG 7.4. 

43. 111 P V 8, paras Detailed requirements for  E U  c d c a t i a s s  have 
3.3-3.6 6 4.34.5 been established. It is planned t ha t  personnel 

A w i l l  deploy t o  the  EPG i n  sui f io iant  time t o  p e ~ t  
a complete check out of UCU coamroli"ationr f sc i l i t i e s .  
Also see Item #5, page 2. 
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. 44. I11 P V C, paras The 'N2 7.4 Staff  Transportation Officer has visited 
1.4-1.8 It 2.32.13 hi8 counterparts i n  J'TF SEVRl and hrs discassed 

mutual problem and requirements, Preliminary in- 
s truct ions are  contained in the TC 7.4 Iog i s t i c  
Support Concept l e t t e r .  Detailed instructions wi l l  
be included i n  the TG 7.4 Logistic Support Plm,  
The only anticipated problem i s  the  l a t e  designation 
of elements of TG 7.4. F'resont time scale  f o r  pro- 
c e s s b g  of support requirements w i l l  permit maximum 
us0 of sea l ift .  It i s  planned t h a t  only t h a t  por- 
t ion  of support requirements transported by the TG 
element concerned w i l l  be moved by a i r .  A l l  pre- 
pos i t ion~d  items, time permitting, v i l l  be moved 
by water. It is  further  planned to s ta t ion  the TI3 
7.4 Transportation NCO i n  Hawaii to a c t  as a 'trouble 
shooter. during the shipping period, a s  required. 
E f g  maximum use of eea l i f t ,  it is not expected tha t  a 
bottleneck w i l l  ex i s t  i n  Hawaii. Further, t h i s  Head- 
quartere intends by personnel representation a t  f i av ia  
and Hickam AFB1s, and close manitorlag of l'C 7.4 
movements, t o  furnish assietance t o  the Task Forco 
UO's i n  determining the movement p r i o r i t y  of a11 
TG 7.4 personnel and material. The major governing 
fac tor  of authorizing tranefer  off icers  a t  enroute 
terminals t o  d iver t  shipments from a i r  t o  aurfaco 
l i f t  w i l l  be the establishment of r e a l i s t i c  in- 
d a c e  dates. The prorating of sea l i f t  and the 
actual  sea shipment8 w i l l  be closely monitored by 
both t h i s  Headquarters md our representatives a t  
the Oakland PO&. 

45 . fII P V C, paras Planning f o r  the movement of ahort-range a i r c r a f t  is  
3.3-3.W.4-4.9 in progress. It does not nov appear t h a t  t h i s  prob- 

lem w i l l  approach the  magnitude of t h a t  on REDmG. 
A l e t t e r  is  being rant  t o  Hq USAF requesting t h a t  
each major AF Conrmrnd faraishing elements to par- 
t i c ipa to  i n  HBRDTACK, be required to provide special  
a i r U f t  f o r  i t s  elemenb. If t h i s  request i a  
approvod, th ia  responsibility w i l l  be s o  s ta ted  in 
the Hq USAF Hovemrnt Directive. This w i l l  be in- 
c l u d d  in the TG 7.4 Logistic Support Plan. Detailed 
procedures f o r  Spocial A i r l i f t  & Enroute Support 
Bircraf% w i l l  be dependent upon the reply from & 
E A F  uhbroin we request t h a t  major comnande be re- 
quired t o  provide mpecial a i r l i f t  fo r  i ts elomonts. 



br, SUS, 4950th TESMU(I), dtd 24 Jtzl 57,uConrmentr t o  F i n a l  R e p o r t  of the 
C a n m a n d ~ ,  TG 7.4, Operatian REDWItiGu 

46 . 111 P V C, par- A listing of general pnrpoee vehicle requiramenfs 
for HBRDTACK has been prepared and forwardad t o  JTP 
SEVER where it had received tentative apprwal. An 
indicated by h i s  tentative aIlocation of general 
purpoaa vahicles, CJTF SEWi i s  sffeoting mximua 
uti l izatioll  of colmsercial type vehiclas. 

Ill P V D, par88 The preparation of the 'Mf 7.4 Long Range Ccmbfrac- 
1-10 - 1.13 t i an  P r 0 g r . m  during REDWIHG has remxltd i n  ra excal- 

lent  basic document. Iha parmulent establishment of 
th ia  Headquartara haa permittad the  continued m d -  
toring of t h i s  program. With the excellent aoopera- 
tion of JTF SEVEE and TG, 7.5, t h i s  progrun i s  pro- 
greesing i n  a most satisfactory manner. A r e d i e t i c  
cut-off date of 23 June 1956 was established by CJTF 
SE3IKH. Any changes or  additions to the existing 
program are being closely monitored by t h i s  Head- 
quarters. This Headquarters i s  atudying the  requira- 
mant for  portable type baildings. Hq USdF has 
advised that  CAS buildings w i l l  not be avaialbe, 
but t ha t  a BPtler-type building, 40' x 100', can 
be madm a-ilable, This substitute item appeara t o  
be eatiafactory. 

48. I11 P V D, paras We believe that  the establishment of the 4950th 

- 2.5 - 2.U Test Group (fluclear) a8 a permanent organization 
with the mission of ~ l a n n i n g  USAF participation 
i n  nuclear t ea t s  w i l l  prevent the  neglect of the 
Construction Program which occurrad previously. 
The 4950th hae worked closely vith JT? SEl%ll t o  
reorient the construction progrm fkom ~IJT@ t o  
time t o  adapt it t o  changing requirement8 and t o  
obtain aa much of the necessary cnnstruction as  

. . posaibla i n  the off-year perioda. 
I 
I. 49. III P VI, par- See Item a6, page 2. 
: 1.3 - 1.7 

. .  
i 50, I11 P VI, par- The Budget for TG 7.4 has been submithd uld 

3.3 - 3.5 approved by JT? SEVEN in June 1957. i 

PAUL R. WICNALL 
Colonal, DSlV 
Chmmller 



JAN 18 1957 

S W J E C T t  V i s i t  of Colcolel E. A. h c k e ,  USA, and Colonel Robert Gatt ir ,  s 

.& 
USbF, to  Jo in t  Task Force SEVEN Headquarters. 

1. Colonel Iucke and Colonel'Gattis of Task Group 7.1 v t s i t ed  t h i s  
headquarters on 8 and 9 January 1957 fo r  the purpose of discussing oper- 
a t ional  and l o g i e t i c  problems associated with Operati* HAWrrACK, Set 
fo r th  below is a report  of topics discussed and commands $sited during 
.their s t ay  i n  Washington, s o  far ae i s  known t o  t h e  J-3 Mvtsion. A 
separate Memorandum f o r  Record has been'prepared by the J-5 Divtsion con- 
cerning comrmnication matters discussed. 

2. A t  0900 on 8 J a m -  1957, a meeting was conducted i n  the  Jm-7 
War Roan. The f o l l ~  personnel atterded: Colonel k s s e y ,  Colonel 
h c k e ,  Colonel Gattis,  Commander Ellison, Lt-.Col Gray, Lt Col Bpley, Lt Col 
Johnston, Hajor Policastro, Major Dean, Major Richie, and Captain Blumensm. 
The purpose of t h i s  meeting was t o  dicuss certain specif ic  problem per- 

-.. ta in ing t o  HARDTACK and t o  provide an opportunity fo r  members of a l l  s taff  
divisions t o  discuss itrnes of mutual in te res t  t o  JW-7 and TG 7.1 with 
Colonels h c k e  and Cattis.  The following specif ic  topics were discussed 
during t h i s  meeting. 

a. Concggt of the Doer-. Colonel Massey informed Colonel 
h c k e  t h a t  t h i s  headquarters des i red-a t  l eae t  a preliminary concept of 
Operation m A C K  a t  the  e a r l i e s t  possible 'date, It was pointed out 
tha t  t h i s  concept is  needed not only for  planning purposes, but alao t o  
help t h i s  cammePd i n  defending i ts  extra mi l i tary  budget f u r  Operatitm 
HARDTACK, It was emphasized t h a t  uh i l e  we rea l i ze  t h a t  there i s  l i t t l e  
f i rm  planning data available a t  t h i s  time, any information whatever 

-. presented o f f i c i a l l y  to this headquarters would be of assietance i n  orderly 
planning. Colanel Iucke replied t h a t  he would re lay  our request t o  Dr. 
Fel t ,  and t h a t  he believed tha t  Dr. Fel t  would be able t o  orovide us w i t h  
s m e  informetion 1 February 1957. It was h i s  understanding tha t  a 
l e t t e r  containing such information i e  now being prepared far Dr. Ogle's 
signature. He a l so  stated that  a s  a r e s u l t  of discussing the concept of 
the  operation with Dr. Gravee, Dr. Ogle, and Dr. Fel t ,  it appears t h a t  
HARDTACK would be very similar i n  scope t o  FQXMING. The folloving i s  

i 

a l is t  of anticipated detonations3 

2 HT o r  greater  
200RTto2KP 
l e s s  than 200 gT 

- The scope of part icipat ion of the two laboratoriee w i l l  be about eqaall;l 
divided. It a lso  appears t h a t  more megaton shots w i l l  be f i r ed  a t  Pniustok 
than was the  caee during REWXNG. The shots  l i s t e d  above do not reflect 

t any possible carry over from Operation PILGFtIM, nor do they include thoee 
which are being requested by the  DODO 



b, of T e .  Colonel Lucke s ta ted  t h a t  hie divieion was 
very anxiow t h a t  an inmediate resolution be arr ived a t  r e l a t i v s  t o  the  - possible use of Taongi aa an addit ional  f i r i n g  site i n  the  Fniwetok 

- Proving Ground. He s ta ted  t h a t  many operational problema w a u l d  haw t o  
be solved 14 such use is  approved, and t h a t  the  time element fo r  the 
development of t h i s  s i t e  was growing short. Colonel Hessey replied t h a t  

A it was h i s  understanding t h a t  it is  the  position of this commend t h a t  
the  possible use of Taongi requires a policy decision which m a t  be made 
by the  A t a i c  Energy Canmission and the S t a t e  Departement, end t h a t  t h i s  
headquarters would take no action which could be interpreted as attempting 
t o  establish such policy. Consequently, this headquarters w i l l  not  pro- 
vide appropriated funds f o r  the  s u r v q  or development of  Tamgi unless 
so  directed by proper authority. It was emphasized t h a t  the resolut ion of 
t h i s  problem was aa AEC matter which the s c i e n t i f i c  laboratories  should 
take up v i t h  tha t  agency'rather than with t h i s  c o d .  

C. Samler  -aft Reauirmenta. Colonel Massey s ta ted  t h a t  
t h i s  headquarters was f n  receipt  of a l e t t e r  originated by the  UCRL and 
transmitted by Dr. F e l t  s t a t ing  tha t  several more B-57B1s and a few B-57Dia 
will be requested for  sampling i n  HARDTACK. Colonel Hassey a l s o  stated 

..... t h a t  Dr. Graves intends t o  pursue this requirement thruugh A i r  Force 
channels. Dr. Craves f ee l s  t h a t  s ince the  sampler requirement i s  a con- 
t inuing one, t h i s  l i n e  of attempted procurement i s  proper. It waa 
strongly recwmnded t h a t  jus t i f i ca t ion  through AEC channels a l s o  be 
procured. It was pointed out t h a t  due t o  the high p r i o r i t y  projects  in 
which the B-57B's are  now engaged, it i s  extremely doubtful t h a t  they wi l l  
be required in order t o  procure t h e i r  assignment on a permanent basis. 
Colonel Lucke was requested t o  keep th i s  headquarters informed as  t o  what 
progress the  laboratories  were making in procuring the  subject a i r c ra f t .  

d. m t e r  L a w  Platf-. CTG 7.1, i n  the  RXDWIIPG 
Final  Report, mccsnmended t h a t  consideration be given t o  i n s t a l l i n g  
helicopter landing platforms on all shot barges. This reconrmendation 
was dfscussed with Colonel h c k e  and Colonel Gat t i s  and f o r  several  
reasons it was the consenma of opinion t h a t  such a proposal should not be 
adopted. In the  first place it was considered that the  cost,  probably in 
excess of $10,000 per barge, would be prohibitive. In  the  second place it 
was generally agreed t h a t  the  use o f  such platforms would be precarious a t  
bast  with H-19 helicopters and t h a t  the l ikely  subs t i tu t ion  of H - 2 1 '  a i n  
Operation HARDTACK wauld increase the jeopardy of such proposed operations. 
It was fur ther  noted t h a t  such ins ta l la t ions ,  even if operationally feasible,  
would generate other operational problems such a s  loading the barges in the 
ISD. A related recommendation for fas t  boat service t o  and from the  shot 
bargee was discussed. It was generally a q e e d  t h a t  nothing. i n  the  mi l i ta ry  
inventory would w e t  the.operationa1 requirements. It was concluded tha t  
Teak Group 7.1 should invest igate the  poss ib i l i ty  of having TG 7.5 acquire an 
addit ional  'African Queen" .type boat through AEC channels; othervise, oper- 
a t iona l  support in HARDTACK would be essent ia l ly  the same as  it Wa8 in m G ,  

& 

e. Urstrip9. Colonel Gat t i s  s ta ted  t h a t  it might be desirable t o  .re- 
ac t iva te  the  old a i r s t r i p  a t  Bikini (HW island) since considerable increase 
i n  the  use of tha t  island as an instrumentation s i t e  during HARDTACE is ant- 
icipated. He stated t h a t  he planned t o  visit TG 7.4 Headquarters i n  the  near 
future t o  discuss a i r s t r i p  requirements, a d  tha t  when he did s o  t h a t  



he  would keep t h i s  cdmmaad advised of the r e e u l t s  of h i s  meeting. During 
s t h i e  meeting he w i l l  a l s o  discuss  t he  scheduling of inter- is land and inter- 

-. 
a t o l l  a i r c r a f t  and hel icopter  f l i gh t s .  

f. Schedule. Colonel Lucke was asked i f  the  schedule 
of Events d i s t r i lmted  bg. t h i s  headquarters l a s t  December was i n  con- 
sonance with h i s  planning requirements. He repl ied t h a t  it was and t h a t  
h e  w a l d  l i k e  t o  be kept f u l l y  informed of progress and of any changes 
uhich we micht make t o  t h e  schedule. 

3. A t  1330, on 8 January, Colonel Iucke, Colonel Gat t i s ,  CDR Elliscm 
and CDR Gustafson m e t  with members of l'G 7.3 a t  TG 7.3 headquarters t o  
discuss sh ip  requirements, sh ip  mt id i f i ca t io~s  and operat ional  items of Bevy 
i n t e r e s t .  The following spec i f i c  topics  vere discussed. 

a. Use of TaonP;b, CDR Brown pointed out  t h a t  it would requi re  
a major e f f o r t  t o  c l ea r  a su i t ab l e  channel i n t o  Taongi Lagoon. Currents 
through t h e  present passaqe a r e  a s  high a s  10 knots which v d d  prohib i t  
t h e  work of an underwater demolition team except f o r  br ief  periods during 

.- s l ack  water each day. A t  b e s t  the operation would be a hazardous one. 
An ATR or  ATF would be required to support t he  UUT team. It was a l s o  
pointed out t h a t ,  due to t h e i r  l imited 'power, an LCU or LST could enter 
the  lagoon through the  channel only during c e r t a i n  periods of t he  day. 
CDR S t e r r e t t  s t a t ed  t h a t  a KCU under  current  BUSHIPS mgula t ions  i s  pro- 
h ib i t ed  from operating i n  t he  open sea and t h a t  even i f  an exception t o  
t h i s  regulat ion were obtained, t he  LSD could dispatch the  LCU in t h e  
open sea only under the  most favorable conditions. CDR El l i son  and 
CDR Kelly emphasized tha t ,  due t o  t h e  numerous co ra l  heads e x i s t i n g  i n  
t h e  lngoons, seaplanes could be landed only by tak ing  a calculated r i s k  
of t h e  cora l  heads had been removed and adequate seaplane landing areas  
marked with buoys. Captain Utter  p o h t e d  out  t h a t  an addi t iona l  boat - pool would probably be required and i f  so, t h a t  it would be dee i rab le  
t o  obtain an addi t iona l  LSD t o  support t he  b a t  pool, as well a s  t o  mow 
the  shot  barges t o  Taangi. A general discussion concerning poss ib le  
operations a t  Taongi folloved. 

b. Smart S h i ~ a .  CDR Custafsm s t a t ed  t h a t  t h e  Navy plans 
t o  mothball t h e  USS CTJRTISS, and t h a t  t h i s  vessel  w i l l  not be ava i l ab l e  
f o r  HARDTACK. TG 7.1 representat ives  were a l s o  infonped t h a t  t h e  
m E l ? G  STRAIT is now being inact ivated and t h a t  no CVE type vesseJ w i l l  
he i n  c d s s i o n  by the  summer of 1958. A general discussion then 
followed concerning what type of vessel  would be s u i t a b l e  t o  rep lace  the 
CURTISS and BADaENC STRAIT. A CVHA was mentioned but eliminated a s  a 
r e s u l t  of t h e  l imited sea keeping a b i l i t i e s  of t h i s  type vessel. capt. 
U t t e r  mentioned t h a t  the  USS PINE ISLAND might be su i t ab l e .  After a l l  
aspects had Men considered, however, it was determined t h a t  a CVS would 
provide the  most su i t ab l e  replacement and could be used t o  replace both 
the  AV and OJE. 



c. B D  h e r e  asked i f  it were feas ib le  t o  
place a hel icopter  l a n z d  i latform on the  ISD. It was pointed out tha t  

- t o  REIXIIING, t h i s  platform was removed from the ISD 17 $0 t h a t  it co~lld - 
acc&date - the  shot barges. Colonel Lucke was of the  opinion t h a t  t h e  
barges could be modified t o  nass under the platform. .It was a lso  suggested 
t h a t  perhaps two ISD's would be required fo r  HARDTACK, and t h a t  if t h i a  
developed one could be with and the other without i t s  helicopter  platform. 

d. Captain Utter aeked i f  it was planned t o  u t i l i z e  
Raydist during the operation. He was informed t h a t  a Cubic Corporation 
device would be used in  l i e u  of Raydist. This information was l a t e r  
found t o  he in errar ,  however. The Cubic system w i l l  not be used and 
Raydist w i l l  be nsed as a l a s t  reaort.  )16Q positioning with manned 

, s ta t ions  a t  Bikini and hiwetok is  preferred. The meeting adjourned a t  
1600 Flours and the TG 7.1 and JTf-7 representatives returned to thia 
headquarters. 

4. A t  1300 on 9 Januaq,  Colonel Massey, Colonel Gat t i s ,  CDR Ellison 
and LCDR Johnson vis i ted  AFSUP headquarters. The following points were 

-~ discussed with Lt Col Eddy, L t  Col  Henry and Lt Col Wilcox of the Weapons 
Test Diviaion. 

a. *art Requir-s for w a n  HARDTACK. Colonel Hassey 
s ta ted  t h a t  7.1 desired cltxfification as t o  which camnand would aubmit 
t h e  l i s t i n g  of i t e m s  and un i t s  necessary t o  support t h e  DOD phases of 
Operation HARDTACK. Lt Col Wilcox s ta ted  he was preparing a letter t o  
BFSWP Field Comand, information t o  other agencies, s t a t i n g  t h a t  the AFSWP 
headquarters s t a f f  would be responsible f o r  determining the items of 
mil i tary support required for the  DOD e f fec t s  and s c i e n t i f i c  programs 
of Operation HARUTACK and would present these requireqent a t  the  20 
February conference t o  be held a t  t h i s  headquarters. He emphasized tha t  
s!nce a l l  project  proposals of the  various services had not been received 
by AFSUF', t h i s  l is t  would be preliminary only end t h a t  numeroua changes 
and additions would probably be neceseary. AFSWP had or ig inal ly  established 
1 January a s  a deadline for  a l l  services t o  submit t h e i r  project  proposals 
t o  AFSWP but t h i s  deadline had t o  be extended t o  31 January. Lt Col Wilcox 
fee l s  tha t  an addit ional  eatension w i l l  probably be mecessary. 

b. b o n s  Effects Pro- Colonel Massey s t a ted  tha t  t h i s  
headquarters had received rumors t h a t  A i r  Force a i r c r a f t  e f fec t s  part-  
icipat ion would probably be greater  than was o r ig ina l ly  believed and 
asked Colonel Eddy t o  give us what information he could on the effects  
program currently being planned. Colonel Eddy replied t h a t  ao far as  hia 
division knows the B-52 i s  t h e  only A i r  Force a i r c r a f t  scheduled t o  

,undergo e f fec t s  t e s t s  during HBRDTACK. The Navy intends t o  conduct ce r t a in  
e f fec t s  t e s t s  with the FJ4, A4.D and possibly the  Seamaster. However, it 
appears cer ta in  t h a t  the  a i r c r a f t  e f fec ts  program w i l l  be considerably 

..-. l e a s  than t h a t  conducted during Operation REDWING. Lt Col Eldy a l s o  f e l t  



t h a t  the fa l lou t  program, i f  g rea t ly  reduced and that 
while some collect ion s ta t ions  would probably be required, the program 
would not  be of such a nature as  t o  w a r r a n t  use of the PBGS and LST 
611. Whether or not  the f l a sh  blindness studies conducted during 
REDWING w i l l .  be continued during HARDTACK is not  known a t  t h i s  time, but  
it appears f a i r l y  cer ta in  the  Program 6.1 vlll. be continued. 

c. Re-. Colonel Henry s ta ted  t h a t  use of the cubic system 
of a i r c r a f i  positioning had been disapproved by AFSWP aad t h a t  M% probably 
would be used. It was'then pointed out t h a t  i f  t h i s  system is  used it 
w i l l  not  be possible to  t a t a l l y  evacuate Bikini when t e s t  a i r c r a f t  were 
participating. Colonel Hessey s ta ted  t h a t  he f e l t  a command decision 
on t h i s  matter would have t o  be reached before s e t t l i n g  on the W systerm. 
Colonel Eddy and Colonel Henry concufred and s t a ted  t h a t  even through 
Raydist was unsatisfactory i n  sane respecta, it might have t o  be used as  
a l a s t  resort .  If tho MSQ system is  iised, it is planned t o  place the 
control  vans i n  revetments ra ther  than t o  build a canpletely new control 
station. 

d. m. Colonel Hemy was asked if AFSW had any in- 
fonnation as  t o  the madmum PSI which could be sustained by helicopters  
without damage. It was pointed out t h a t  we had used .5 PSI a s  a c r i t e r i a  
during REDWINC. Colonel Henry s ta ted  t h a t  he f e l t  t h i s  was the  uppermost 
l i m i t  which could be used, especial ly f o r  the H-21 ' s  but t h a t  more know- 
ledge would be available a t  a l a t e r  date as  a r e s u l t  of cer ta in  t e s t s  
scheduled t o  be conducted during Operation PIURIM, 

8. . D Prom . Colonel Eddy stated t h a t  the only currently 
approved DOD Eat was % very high a l t i tude  shot  ~90.000 0-1 
revised Navy program consisting of two shots, a deep water shot and a 
medium depth water shot,  w i l l  be ~ r ~ s e n t e d  t o  the  JCS f o r  approval on 25 
January. It was the feel ing of the BFSWP representatives present t h a t  
the re  was l i t t l e  chance of  get t ing the  u l t r a  high a l t i t u d e  shot i n t o  the  
HARDTACK program. Cost as  well ss limited t i m e  remaining were cunsidered 
a8 governing feotore. 

5. Following the v i s i t  v l t h  the AFSWP representatives, the group 
made a brief  c a l l  on C3lonel Keeling i n  AFOAT. Colonel Keeling was asked 
i f  he had any de f in i t e  knowledge as  t o  the  type of hel icopter  the A i r  Force 
would probably provide for  Operation HARDTACK. Colonel Keellng replied 
t h a t  the H-19 helicopter is being ~ h a e e d  out of the A i r  Force inventory 
and replaced with the H-21 type. He etated t h a t  a FEU' u n i t  would probably 
be directed t o  provide helicopter support f o r  Operatian H A m s  d 
since t h i s  cormnand is now being supplied with H d l ' s ,  we would undoubtedu 
have t h i s  type assigned during HARDTACK. Colonel Hassey then pointed out 
t h a t  the H-21 was a rmich larger  a i r c r a f t  than is required t o  carry the  
average number of passengers normally transported per t r i p ,  and t h a t  t h i s  
seemed t o  he unwise from an aircraft  utilization point of view. Colonel 
Kesliag agreed, but s t a ted  t h a t  s ince the  H-21 would probably be the  only 
type available, the A i r  Force has no a l ternat ive  i n  the  wsignment. A 



general discussion then followed concerning increased demands for 
parking space and additional maintenance personnelwhich would be,gen- 
erated bg the assignment of the  H-21. Colonel-Lucke asked if there wan 
any poss ibi l i ty  of replacing the C-47 a i r c r a f t  a t  Eniwetok with C-131's. 
Colonel Kelsing stated t ha t  so  f a r  as  he knew t h e  Bir Force had no 
Eargo version of the C-131 a8 such and tha t  it required several hour8 
t o  remove o r  replace the passenger seats ,  therebg reducing the ver- 
s a t i l i t y  of t h i s  type aircraft if it were required t o  serve a dual 
purpose. He s ta ted  t ha t  C-54 type a i r c r a f t  would probably be more 
suitable,  but tha t  even they were i n  short  supply. Colonel Gatt is  vill  
discuss the type of a i r c r a f t  t o  be requested f o r  HBRDTACK with Colonel 
Wignall of TG 7.4 pr io r  t o  the  20 February requirements conference. 
Colonel Massey then discussed the UCRL l e t t e r  requesting the assignment 
of B-57 sampler aircraft .  It was Colonel Keslingls opinion tha t  B-57D 
aircraft would not be available f o r  t h i s  operation, and tha t  t he  L57B 
v~!l.d be assigned only if ccmplete jus t i f ica t ion was provided. 

6 .  Colonel Lucke and Colonel Ca t t i s  departed Washinqton on the 
morning of 10  January f o r  return t o  Los Alamos. 

Copy furnished: 
A E C W  
Chief, BFSUF' 
UCRL (Dr. ~ohnson) 
AFOAT ( ~ o l  ~ e s l i n g )  
TG 7.1 
TG 7.2 
TG 7.4 
TG 7.5 
Command Division 
J-1 Division 
J-2 Division 
J-4 Division 
J-5 Divfrion 
Comptroller 
H i s  torian 

DCNNELL HASSEX 
Colonel, USAF 
AC of S, J-3 



Headquarters 
4 9 5 m  TEST G R ~ J P  (NUCLEAR) 

A i r  Force Special Weapone Center 
United States A i r  Force 

Kirtland Alr Force Base, New Mexia, 

SWS 11 April 1957 

S M C T :  Staff V i s i t  t o  Eniwetok, 24 March - 5 April 1957 

TO: C d e r  
Air Force Special Weapons Center 
Kirtland A i r  Farce Base, New Hedco 

1. The following are principle iterne which were discussed with the 
Commander, 4951st Support Squadron ( ~ e s t ) ,  and h i s  staff during the visit 
conducted a t  Enivetok 24 March t o  5 April 1957. 

2. GENERAL: 

a. The 4951st Support Squadron ( ~ e s t )  is performing i t s  p?-imary 
mission vith an admirable degree of success. All requests f o r  support 
have been f 'ulf i l led by the  organization. The relat ionships between the 
Squadron, Task Croup 7.2, AEC, and Holmes and N a m e  personnel a re  excel- 
lent .  & several occasions uneolici ted compliments were expressed by 
such persons concerning the efficiency of the Unit. 

b. There a re  some areas of secondary importance where a ~ e P d  
for  improvement was noticed and brought t o  the  a t tent ion of the  Canmender. 
In  most instances the  shortage of personnel and technical skills was 
primarily responsible f o r  the Unit ' 8  dif f icul ty .  Examples of arees - where the Comender was requested t o  take certain correct ive actions in- 
c l i~de  certain special  items in flying and ground safety, corrosion con- 
t r o l ,  and operational procedures. Generally speaklng the majority of 
these i t e m  were of such a detailed nature tha t  they do not require 
fur ther  elaboration i n  t h i s  report, 

3. PERSONNEL: 

a. The 4951st conducted a briefing f o r  v i s i t ing  personnel on the 
impact on t h e i r  operations of the exist ing personnel shortages, To under- 
stand and appreciate t h i s  s i tua t ion it is necessary t o  r e c a l l  tha t  the  
interim strength o f  t h i s  Unit pr ior  t o  REDWIAG uas approximataly 240 
officer8 and airmen. A t  the preeent time the Unit i e  authorized 18 

i 
officer8 and 184 airmen. Because of d i f f i c u l t i e s  in the  requisitioning 
aystem, the available f o r  duty strength i n  recent manthe has dropped t o  r 

r e l igh t ly  over 100. Obviausly the  Unit o m a t  function s a t i s f a c t o r i l y  a t  
.... t h i s  lsvel.  The intsrim period manning requiremonte were established on 

the  bas is  t h a t  the Unit would be lCK$ manned a t  a l l  times. It is a great 
I t r i b u t e  t o  a l l  personnel assigned the Squadron tha t  they have been effec- 

t i v e  as they have unler such d i f f i c u l t  circumstances. Subsequent t o  the  
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v i s i t  it has been determined tha t  l a t e  Herch and ea r ly  April a r r ival0  
-- w i l l  bring the lc951st t o  eomethiag i n  excess of 8C$ manning and the  si tua-  

t ion  w i l l  continue t o  improve rapidly. Action haa been taken t o  send 
L certain c r i t i c a l l y  required personnel t o  the 4951st on a TDY basis  from 

Klrtland. 

be The impact of manpower cuts was discussed. The 
4951st was required t o  surrender 18 spaces as  t h e i r  proper share of the  
strength reductions levied on AFSWC by Headquarters AflDC. A t  the time 

I the cut was levied it was agreed t h a t  a Manpower S m y  would be con- 
ducted during t h i s  s t a f f  v i s i t  t o  determine if the cuts were feasible. 
Although time did not permit a complete survey, representatives of the  
Manpower Branch, DCS/O, APSWC, did agree t h a t  a cut  of t h i s  magnitude 
did not seem feasible. Instead they propose t h a t  we should discontinue 
operation of the U t i l i t y  (crash boat) Boat Section and t h a t  the  ten (10) 
spaces now f i l l e d  by marine type personnel should Fe converted t o  other 
c r i t i c a l l y  needed s k i l l s .  Additionally, the  Center wauld absorb a ,$-space - cut elsewhere. This means tha t  the 4951st would lose  i t s  POL off icer  and 
two (2) airmen spaces but would gain ten  (10) airmen spaces through the 
conversion t o  other AFSC1s of the boat personnel. T+is action, of course, 
is contingent upon the approval of the Canamandor, EFSIJC. Action w i l l  be 
taken In  the Ilmnediate future t o  present the  problem f o r  h ia  considera- 
tion. 

c. The Unit's Rest and Relaxation policy was discussed with the 
Cammander, 4951st and the Canaoander, TG 7.2. Based upon t h e i r  m t u a l  
agreement t h a t  several (7 t o  be exact) days R&R in Japan often meant 
t h a t  the individual was often absent f o r  as many a s  45 days, and t h a t  the 
venereal l isease r a t e  among such personnel is  inordinately high, the 

- Cammander, 4951st was directed t o  terminate R&R i n  Japan f o r  h is  personnel. 
A l e t t e r  w i l l  be propard  on t h i s  subject t o  JTP SEVEN, through AFSWC. 

d. Rotation dates were discussed for  the Commander, 4951st. 
It was agreed tha t  Lt. Colonel Cox's tour should terminate 1 July 1957, 
and tha t  Lt. Colonel Redrick shwld report  for  duty 31 August 1957. 
During the  intervening time Major Lane w i l l  ac t  as  Commander. The objec- 
t f r e  here is t o  assure the rotat ion of the Commander during a non-test 
period. 

e. The need to provI.de an executive-type i rd iv idual  t o  a s s i s t  
the  Cunmander was discussed. It was agreed t h a t  the "ficmt off icem work 
load of the cnmmnllrter i a  such t h a t  he needs more assistance than Is pro- 
vided bg a ncm-rated adjutant. It seems extremely desirable t h a t  the  

i replacement f o r  the present adjutant should be a rated o f f i ce r  who i a  
next senior t o  the connnandsr so t h a t  th ia  individual could assume ccarmmd 
during temporary absences of the cormpaadare i - 

f. A requirement f o r  four (4) basic (010) airmen was establishsd 
for  the  4951at. These personnel are  required for general duty work for 
which the Unit is  responsible; lee., barracks orderly, general d e t a i l  
work, sandblast machine operators, e tc. 

2 t n u l  g,.2 
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a. The Unit  was Farnfehed a copy of t h e  revised Construction 
Program a s  established by JTF SEVE;N. The changea i n  t h e  program and t h e  
reason f o r  these changes was explained. Based upon those discussions it 
apnears t h a t  t he  present program i a  e n t i r e l y  adequate t o  support our 
Future needs. 

b. Construction work under progress was examined. S t ruc tua l  
members of t he  ex i s t i ng  hangar have been cleaned and a r e  being repainted 
and work w i l l  begin soon on reskinning this s t ruc ture .  Completion of 
t h i s  pro jec t  w i l l  make t h e  hangar much more usable. The ramp and runway 
r e p a i r  work is procedinq i n  a s a t i s f ac to ry  manner. The only d i f f i c u l t y  
we may face  is t h a t  t he  new s u r f ~ c e s  a r e  l e s s  wel l  sealed than the  old 
and may tend t o  spaul  under j e t  b las t .  It appears t h a t  t h e  only so lu t ion  
is t o  wait  and see  %ow the  surfaces hold up under conventional a i r c r a f t  
operation and then determine whether addi t iona l  s ea l ing  i s  required. 

5 ,  OPERATIONS: 

a. The requirement f o r  es tab l i sh ing  a unit on Bikini was d is -  
cussed, Contractor personnel a t  Eniwetok have s t a t e d  t h a t  it is t h e i r  
i n t en t ion  t o  e s t ab l i sh  a camp a t  NAN during June 1957. A s  a result, it 
was agreed t h a t  AFSWC would provlde a Bikini  Detachment Comnmder from i ts  
own resources with a report ing da te  of 15 Hay 1957. Requisi t ion ac t ion  
has been taken on t h e  a i m e n  personnel required f o r  t h i s  detachment. 
Action has a l s o  been taken t o  pruvide t h e  f i r e  equipnent required. Be- 
cause t h e  contractor  has s ta ted  t h a t  a camp w i l l  be es tab l i shed  on P E T E  - aBOE and t h a t  C-47 a i r  support w i l l  be required, an add i t i ona l  piece of 
f i r e  f i gh t ing  equipment must be procurred f o r  that locat ion.  It appear8 
ce r t a in  t h a t  t h i s  equipment w i l l  no t  be i n  place i n  June b u t  we hope t o  
have it t h e m  shor t ly  thereaf ter .  To provide l o c a l  a i r l i f t ,  present  
plans c a l l  f o r  two (2) H-19's and one (1) 620 t o  be moved t o  Bikini. 
This Headquarters w i l l  i n f o m  FEAF bf the  requirement t o  detach t h e i r  
a i r c r a f t  and the 4951st w i l l  arrange f o r  t h e  movement t o  Bikini. 

b. Helicopter operations now t e ing  conducted a t  Eniwetok by 
F E U  personnel was d i s a ~ s s e d .  The Unit is carrying out its mission i n  
a thoroughly sa t i s f ac to ry  manner althollgh it, is evident  t h a t  t he re  i e  not  
a mutual understanding of a l l  f a c e t s  of the  operation. This  r e s u l t s  i n  
p a r t  because the  ARDC3FEAF Agreement has not been coneummated. One of 
t h e  p r inc ip l e  points  of contention appears t o  be on how requirements a r e  
t r ansa i t t ed ,  Our posi t ion i s  that a l l  l o c a l  a i r l i f t  requirements should 
come through t h e  Commander, 4952st s o  t h a t  he can u t i l i z e  t h e  f l e x i b i l i t y  

- t h a t  comes from having dispatch cont ro l  over both he l i cop te r s  and L20's. 
I72A.F apparently f e e l s  t h a t  t h e i r  Detachm~nt Comander would be handicapped 
if he did not rece ive  h i s  f l i g h t  requirements through t h e  a i r l i f t  consum- 
mer. Lt. Colonel Cox w i l l  attempt t o  resolve t h i s  problem l o c a l l y  and 
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t h e  Deputy Ccmmmder, AFSWC, has wr i t t en  a l e t t e r  to Gene rd  Waldron of 
FEAF on t h i s  subject.  In  addition, it appears t h a t  the  Helicopter Ik- 

, f tachment an t i c ipa t e s  an inorease in personnel so t h a t  it can e s t ab l i sh  
supply personnel and supply actions. They f e e l  t h a t  a s  many a s  55 per- 
sons may be required where we use only 18. Some of t h i s  expansion may be 
based upon t h e  assignment of H - 2 1  he l icopters  but  we attempted t o  imprese 
on the  Detachment Commander the  need t o  make use of any serv ice  funct ions 
t h a t  t h e  4951st o r  t h e  Asmy could provide with t h e  ob jec t ive  of keeping 
h i s  Detachment t o  a minimum strength. This subjec t  was a l s o  discussed 
i n  the  l e t+ . e r  t o  General Waldron. It was a l s o  learned t h a t  present  plans 
c a l l  f o r  the  replacement of the  H-19's with two (2) H - 2 1 ' s  i n  June and 
two in July 1957. 

c. The qua l i f i ca t ion  of p i l o t  person->el being assigned t o  t h e  
Unit was discussed. It was determined t h a t  i n  some ceses these  personnel 
were not coming through Kirtland f o r  screening p r i o r  t o  movement t o  Eni-  

d wetok. Further,  t h a t  one individual  uho had reported through Kirtland 
had not  received a complete check-out. Later it was determined t h a t  t he  
p a r t i a l  check-out was necessary because AFSWC had been required t o  send 
t h e i r  L20 on TDY, Action has been taken following t h i s  s t a f f  v i s i t  t o  
assure  t h a t  a l l  p i l o t s  a r e  carefu l ly  screened here  t o  s e e  t h a t  they qual- 
i f y  a s  first p i l o t s ,  a r e  cur-ent i n  t h e  a i r c r a f t ,  and have a up-to-date 
i n s t r u m a t  card. 

d. Dn t he  bas is  of t h e  most recent  t r i p  by A i r  Force and contrac- 
t o r  personnel t o  Nauru, it was agreed t h a t  t he  re loca t ion  of t h e  weather 
s t a t i o n  s i t e  there  should be requested. The previous s i t e  is  a t  t he  u p  
wind and of t h e  a i r s t r i p  and t h i s  loca t ion  would cons t i t u t e  a considerable 
hazard t o  both weather s t a t i o n  ard f l y i n g  personnel. Additionally, the  
a l t e rna t ive  s i t e  se lec ted  appears f a r  more advantageous from a constmc- 
t i o n  ~ o i n t  of view. It .5 s understood t h a t  t h e  contractor  i s  undertaking 
necessary ac t ion  t o  request  JTF SEVEN approval on its relocation. 

a. Methods by which the  present  mxppSy inventory might be reduced 
t o  t h e  m'dmum required f o r  the  inter im period wae discussed. h e  of the  
p r inc ip l e  d i f f i c u l t i e s  i n  t he  pas t  was the  lack  of adequately s k i l l e d  
peraonnel t o  conduct the  van- to-va l l  inventory, t o  i d e n t i f y  excesses, and 
t o  t ake  t h e  necessary paperwork t o  move those excesses out. This s i tua-  
t i o n  w i l l  be somewhat r e c t i f i e d  by t h e  l a t e  March and e a r l y  Apri l  a r r iva l s .  
Additionally, Major Brush *om t h i s  organization v i l l  soon move t o  Eniiretok 
on TDY t o  a s s i s t  t he  Unit. He hag been ins t ruc ted  t o  advise us if Depot 
supervisory ass i s tance  i s . r equ i r ed  o r  if the re  is a nadd f o r  worldng l e v e l  - ass i s tance  from Kirtland. By t h i s  means it is  hoped t h a t  t h e  Unit can 
reach i t s  desired supply goal by mid-year. 

b. The s i t u a t i o n  v i t h  regard t o  t he  replacement f o r  t he  Eaae 
Accountable Supply Officer was discussed. Despite repeated follow-up no 
replacement had been ident i f ied  f o r  Major Dyer, who should leave on o r  
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about I5  April 1957. Subsequent t o  the t r i p  every Supply Officer a t  
Kirtland was considered fo r  possible assignmant t o  Mwetok. Of those 

i. off icers  qualified none are available primarily because of past service 
a t  Eniwetok or  other remote area locations, or because they are already 
on orders for  assignment elsewhere. ARDC advises t ha t  the ea r l i e s t  we 
can expect a replacement is  l a t e  May. In the  interim Lt. Col Cox w i l l  
have t o  use his  best qualified officer despite the  f ac t  t ha t  he has no 
one who i s  completely qualified under the provisions of AFR 65-10 or AFH 
35-11. Major Brush w i l l  a s s i s t  as best he can the officer who succeeds 
Major Dyer as the Base Supply Officer. This, oMously ,  is  not the  Pest 
solution in the world but it appears t o  be the best we can do under the  
circmstances. 

PAUL R. WIGNALL 
Colonel, USAF 
Cammander. 

cc fnm: 
1-SWO 
1-m 
lSlJP 
lSWSP 
lSWS0 
1-SUS ( f i l e )  
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United States Air Force 
Kirtland Air Force Baqe, New Mexico 

15 July 1957 

STAFF' ASSIONMEKTS-------1. COLONEL IRVING L. BRANCH, 1557A, 
this headquarters i s  assigned ae Deputy Commander of A i r  Force Special 
lJeapons Center, effective this date, vice COLONEL W I U A M  B. KIEFFER, 
1409A, relieved. 

2. C O L O m  WIUIAM B. KIEFFER, l 4 0 9 ~ ,  this headquarters, i s  
assigned as  Deputy Commander f o r  Wereeae Tests, ef fect ive  t h i s  date. 

FOR THE COMMANDER: 

OFFICIAL; 
L4 

E31WARD J . WALKER 
Colonel. USAF 
Chief 02 s t a f f  

WEBB. JR 

v Adjutant 

rnSTRIBUTION : "A" 



HEADQUARTERS 
JOINT TASK FORCE SEVEN 
Washington 25, D. C. 

SUBJECT: Tentative Planning Schedule f o r  Operation HBRDTACK 

TO: See Distribution 

1. For your information, attached as  inclosure 1 is  a tentative. 
planning schedule prepared by and for the use of t h i s  headquarters in 
planning fo r  Operation HARDTACK. Because of the lack of f i rm infonna- 

A t ion  a t  this time, t h i s  schedule of events is based on the folloving 
two assumptions: 

a. That the scope of HARDTACK vill be similar t o  but greater 
than t h a t  of Operation IlEDWIBG. . 

b. That the f i r s t  detonation of Operatian HARDTACK w i l l  occur 
on 1 May 1958. 

FOR m cmm: 

1 Inclr  
Tentative Planning $chedule 
fo r  Operation MUYTACK 

DISTRIBUTIQ: 
CNO (OP 36) 
Cofs, USA 
Cofs, USAF (AFOAT) 
Chief, AFSUP 
DMA/AEC 
TG 7.1 
TG 7.2 
TG 7.3 

PERRY B. GRIFFITH 
Brigadier General, IEAF 
Chief of Starf 



Action Commence Anticipated 
D i r B c t i n o l C a r t D l e t i a n  

1. Constmction of Base Fac i l i t i e s  J-4 27 Jun 56 

2. Rmgelapese repatriat ion J-4 1 HOY 56 1 Hay 57 

3. Decision on Weather Island locations 5-3 
(IVauru) and use of contractor for suppart 

4. Plan fo r  use of RadSafe islande ae weather J-3 
reporting s i t e s  

1 Dec 56 

1 Dec 56 

- 5. Request t o  C#O fo r  weather ships J-3 1 Dec 56 

6. Selection of RadSafe monitoring s ta t ions  - J-3 
notif ication of interested agencies 

1 Dec 56 

7. JCS paper fo r  conduct of operation. (Antici- J-3 1 Jaa 57 1 & 57 
pate approval W ? Bpg 57) 

8. I n i t i a l  estimates of cammuniaation channel J-5 
requimmente and Camrmmioa.tion - Elea- 
troaics equipont  t o  be prepared. 

-. 9. Reinstitute Coat Report 

10. Assembly of off -a tol l  requirements 

11. Plannhg informetion t o  task group8 

12. Decision t o  use constant lev01 ballocme 

13. The operational Table of Dietribution for  
Bq, JTF-7 should be autPnitted t o  J-1 

14. Supply and Conatruetion ~ & e m n c e  i n  
Uashington re Policies Q Pr ior i t i es  

15. RadSafe and Weather Station constructim 
requirements 

.- 
16. Suppart requirements meeting 

Cmpt 1 Jan 57 

J-3 Bs b e o m s  available 

J-3 88 becaws available 

J-3 1 Jan 57 

J-1 15 Peb 57 

J-4 19 Feb 57 



-Action Comence Anticipated 
EVENT Dfv AWaL - 

- 17. Detenninati on of requirement and ETA EPG J-4 1 Feb 57 15 Mar 57 
' of S T  t o  support cms t ruc t ion  e f f o r t  

18. Publish d i rec t ives ,  SOP'S other  da t a  f o r  J4 1 Mar 57 
i Transportation procedures, securing of 

requirements, etc. 

19. %quest t o  var ious serv ices  f o r  TDY 
personnel @adsafe) 

5-3 1 Mar 57 

I 20. Procurement of spec i a l  instmments  f o r  5-3 
airborne and is land monitoring program 

1 Mar 57 

. 21. Purchase of f a l l o u t  computere J-3 1 Mar 57 

22. Procurement and lease  of spher ica l  in-  J-3 
strument f o r  dosimeter program. 

--. 23. Weathor s t a t i o n  ccmmunicationa require- J-5 
ments t o  be submitted t o  TO 7.4 

24. F ina l  Communication-Tlectronic equipment J-5 
requirements t o  be completed 

25. I n i t i a l  vehic le  requirements t o  he aub- 5-4 1 Apr 57 
ndtted t o  CJTP-7 by taak groups 

26. Weather port ion of Operation Order f o r  3-3 
build-up phase 

1 Mar 57 

1 Jan 57 

1 Apr 57 

1 Apr 57 

- 27. I n i t i a l  requirements of Canmuniartion J-4 15 Apr 57 
equipment end other  major item8 

28. F i r s t  TOO r equ i s i t i ons  r e  vehlaleo t o  t e  Jd 1 May 57 
aubmitted t o  DOD 

29. I n i t i a l  harbor c r a f t  requirements 5-4 1 May 57 
' 

30, Suhnit requiremenfa f o r  TDY md s u p p  J-1 1 Mag 57 
lemental duty personnel t o  J-1 

31, Letter t o  AEC, AFSWP and 3 servloos re- 5-3 1 May 57 1 Jun 57 
quest ing they suhni t  DooPhoto roquira- 
monte, (p r io r  t o  1 N o v  conduct DoaPhoto 
meeting with a l l  ooncerneda AEC, AFSWP, 
IM, HQ USAF, and APCS) 

.- 

32. Meeting of comptroller or f i nanc ia l  re- Cmpt 3 Sun 57 
presentat ive8 of task  ~ o u p s  



. 
33. Request f o r  260 MPts t o  D/A 

34. B i l l e t  requirements of each task  group 
(Conference - a l l  task  groups) 

1 

35. Conference r e  FY 59 construction 

36. F i r s t  and second quarter  fund requirements 
f o r  F'Y 58 from task  groups 

I 

37. Determination of requirement fo r  TAP 

38. Determination and establishment of "Off - 
Atoll9 locat ions requiring surface 
support. 

39. Determination of requirements and capa- 
A b i l i t y  f o r  evacuation support 

40. Establishment of MSTS shjpping frequency 
during build-up 

1 .  Follow-up by CJTF SEVW with each taak 
group r e  f i n a l  determination of re- 
quirements f o r  major end items 

42. Establishment of requirement f o r  specia l  
type cargo lift 

- 4 .  Forward requirements fo r  necessary hydro- 
graphs surveys t o  CTG 7.3 

. Planning d i rec t ive  (Draft) prepared and 
diaseminated f o r  comments and re turn  

45. F inal  requirements of a l l  task  groupa and 
unite  re TO&E equipment, s ta t ionary  

a 
supplies, etc. , t o  be furnished by CTG 
7.2 

Action Cammenoe Antioipated 
L A&bL - 
J-2 1 May 57 

J-4 1 Jun 57 

J-4 1 Jun 57 

Compt 15 Jun 57 

J-4 1 J u l  57 

J-4 1 Jul 57 

J-4 1 Jul 57 

J-4 1 Jul 57 1 Sep 57 

J-3 1 Jul  57 

J-3 1 Jan 57 10 Jnl 57 

46. Screen a l l  requirements f o r  specia l  lift by J-4 1 Bug 57 
I surface 

47. Notification of CINCPAC, HI(XMTERPACIS, J-3 
and CINCPACELT of radsafe plans 

- 
48. Suhnit preliminary estimate of aupport 5-3 

uni ts  required t o  Chief of S t a f f ,  =A, 
Chief of S t a f f ,  USAF and CNO 

1 Mar 57 



EVENT - Action Cammace Anticipated 
D i v A u Q r L c G m Z h u L  . 

-. 
49, Request fo r  C I C  Team (12 agents) 

50. Clearance requirements 

i 
51. Classif icat ion guide J-2 No speci f ic  date 

52. Planning d i rec t ive  prepared and d issemin- J-3 
sted 

53. Action t o  be i n i t i a t e d  t o  develop a V I P  J-1 1 Sep 57 
P'of3ram 

54. - Establishment of device components l i f t  J-4 1 Sep 57 
by surface transportat ion 

55. Sanpjle re turn  requirements, info  from 3-4 1 Sep 57 
7.1, AFOAT-1, etc. 

C 

56. Final  requirements for  harbor c r a f t  J-4 1 s e p 5 7  

57. Final  determination of vehicle requirement 3-4 1 Sep 57 

58, Final  determination of ordnance spare 5-4 1 sep 57 
pa r t s  f o r  vehicles by 7.2 

59. b d g e  requirements J 2  1 Sep 57 

60. Allocation of Vehicles J-4 15 Ssp 57 

". 61. Arrange contact8 with weather bureau, J-3 
public hsa l th  service and other agenoies 
f o r  operation (1) radsafe monitoring 
s ta t ions ,  (2) f a l l o u t  prediotion un i t ,  
(3) fa1 lou t  p lo t t ing  center 

62. Eetablishment of surface lift schedule for  J-4 1 sep 57 
off-atol l  construction support and i n i t -  
i a l  schedule fo r  emplacement of personnel 
and equipment for  operating period 

63. F i r s t  d r a f t  of movement d i rec t ive  f o r  sur- 5-4 1 Oct 57 
face lift of devices 

6 Establishment of A i r  Force movement 3-4 1 O c t 5 7  
d i rec t ive  - OPS D I V  HQ USAF and A i r  - Planning Division Air Task Group 7.4 



Act iaa  Ccolwance Anticipated 
M v B e t i n a -  

.b 65, Establiehment of weapons lift ruquiramants 5-4 1 O c t 5 7  - via  7.1 

66. F i r s t  draf t  of pro-shot and post-shot J-4 1 Oct 57 
b evacuation plan and emergency evacuation 

plan 

67. Conduct familiarization tour of Ei% far 
neu s ta f f  members a s  required 

68. Final determination of a l l  major supply 
requirement8 

69. F i r s t  shipment of vehicles t o  arr ive  EPG 

70, Final determination of office apace 
requirements 

a 71. Final determination of b i l l e t s  i n  EPC 

72. Documentary photography plan f i r m .  Sub- 
m i t  requirements t o  appropriate USAF 
Agency 

73. Operation Order (draf t )  prepared and dig- 
eeminated f o r  comments and return 

74, Administrative Order (draft)  

-,75, Thircl and fourth quarter fund requirements 
fo r  FY 58 from the task groups 

76. Publication of Standing Communications 
Instructions 

77. Communications check by 7.3 and 7.4 

I 78. Request information from DMA/AEC r e l a t h  

t o  plans for  a marine radiobiological 
survey 

J-4 1 Oct 57 

J-4 1 Hov 57 

5-3 1 W 5 7  1 N w 5 7  

J-5 1 Jan 58 

5-3 JM 58 

J-3 1 Oct 57 1 Jan 58 

I 

79, Publication of c o ~ i c a t i o n s  operations J-5 
instructions 

80. bst  ehipment of vehicle0 t o  arr ive  EPG 5-4 

'-81. Complete ins ta l la t ion of navigational aids 5-3 
a t  o f f -a to l l  weather and radsafe islands 

1 Feb 58 

1 Feb 58 



Ir 

ELm 

- 82. Publiah Movanrent Directive f o r  t ranspor t  of 
S M I  mater ia l  frun t h e  ZI t o  t h e  EPC 

fi 83. Operation Order and Bdministrative Order 
prepared and disseminated 

84. I e t t e r s  t o  Exec Agent, AEC and CINCPAC on 
schedule of advieories during operational 
phase 

85. Rehearsal d i r e c t i v e  prepared and disseminated 

86. Letter f'rom Chum, AEC authorizing CJTF-7 
t o  assume cont ro l  of  t h e  c i v i l i a n  t a sk  
groups 

87. Opening of Hq i n  forward area - 
88. Publish movement d i r ec t ive  f o r  traneport 

of spec ia l  weapons end devices within 
the E X  

89, Establishment of h n m r  Area 

90. Letter t o  CIHCPAC out l in ing  dangers in-  
volved during t e s t ,  and sa fe ty  measures 
t o  be taken 

91. Report of readiness t o  the  JCS 
24 

92. Commence secu r i ty  aweeps of t h e  Danger Area 

93. Conduct ful l -scale  rehearsal  

94. S t a r t  preparation of f i n a l  r epor t  

95. Awards and decorations program i n i t i a t e d  

96. Prepare Interim Operation Order 

Camnmce Anticipated 
;LEtian ilQR&un 

1 Jan 58 1 Feb 58 

1 Jan 58 1 Feb 58 

1 Mar 58 

1 Nsr 58 

1 Jan 58 1 Apr 58 

1 Apr 58 

20 Apr 58 

(Prior  t o  l a g t  shot)  

1 Hay 58 30 days a f t e r  
l a s t  shot 

1 May 58 



TENATrVE PLANNING SCBEDULE 
OPERATZQI HARDTACK 

.- 

lEYENT 
Supply & Cons t. Cod i n  Washington 

Support Rqmts  Meeting 

Decision on Wx Islands & Extent of 
Manning by 7.4 

I n i t i a l  n ~ e d  for  support a i rc ra f t  
submitted t o  JTF-7 

vix Station Communication Rqmts 
submitted t o  TG 7.4 

Caamunicaticma Conference JTl"-7 

Proposed USA? Book Hsg aler t ing Gods 

A i t i a l  Vehicle Rqmts eubmitted t o  
JTF-7 

Ins ta l la t ion of Bikini Control Tower 
equipment 

Wx portion of Operation Order for 
build-up nhase 

Communication Electronic equipnent 
requirements cmplehd  

C(EDIIENCE ESP 
AEm BCPION c w m m  
JTF-7 19 Feb 57 Campleted 

Jm-7 20 Feb 57 Canpleted 

JIT-7 Completed 

D/O Canpleted 

C(3HM 5-6 Mar 57 Completed 

PLANS a 57 Completed 

D/M 15 Mar 57 Completed 

1 May 57 

C W  1 Apr 57 

Begin studying problem of flying F-84's - t o  EPC using IFR 
D/O 
4926th 1 Hay 57 1 Jul57  



Publish Directive, SOP'S other  da t a  
J f o r  Trans 'Procedures, Rqmts, e tc .  1 M a y  57 1 Jm 57 

1 May 57 

ALL 

Meeting of Camtroller o r  f i nanc ia l  
4 representa t ive  of TG a t  JTF-7 

Assembly of Comm E g u i p g n t  BM=-AACS 1 Jun 57 

1 

I n i t i a l  B i l l e t  Rqmts of each TC 
(JTF-7) Conf. 

7.4 personae1 reauirements establ ished t o  
include phased req i l i s i t ions  

6 

D / P  1 Jun 57 

Conf reqmts FY 59 construction 

L t r  t o  JTF-7 request ing c a l l  s igns  and 
nicknames 

F i r s t  & second qua r t e r  fund r q m t s  f o r  
-. I'Y 58 15 Jun 57 

JUT 57 

1 J u l  57 

VHA launching s i t e  chosen & approved 

Logist ice Plan published PLANS Jun 

. k 
US@ Book Message published D/ 0 Ju l  57 

! Decisicn on ACC a t  Bikini  - h m t  f o r  
1 ESTES 

t Decision on Resupply of some Wx i s lands  
.-by IST 1 Jul 57 



TSU Hqe established; a l l  units Coadrs 
designated; I n i t i a l  c a l l  for  Support 

- Requirements D h  

Coordinate Supply Support Directive 
vith  AMC 

Prepare Cam Enuipmant fo r  shipment Al fUCS 1 Jul 57 

Follow-up by CJTF-7 re f i n a l  deterndn- 
ation of raqmts for  majar end items JTP-7 1 Jul  57 

Review JTF-7 planning d i rect ive  A l l  When received 

q e c i s i o n  on whether or not t o  f l y  F-84's 
t o  EPC using IFR Ccmdr 

I n i t i a l  rqmts fo r  special cargo lift 
eubmitted t o  JTF-7 t o  include a/c 

TG Planning Directive published 

UAA project s ta tus  

A 1 1  support rqmts received by TG 

Aircraft Control Procedures Conf i n  
Hawaii 

I n i t i a t e  action for  tanker support if  
F-84'~ are t o  he flown t o  EPG 

Materiel office completely staffed 

7 
LC-DOD classification guide and 

classification c r i t e r i a  

D/O 
D/w 1 Jul 57 1 Sep 57 

plans (All ) Ju l  57 15 Aug 57 

D/O 
BRTC Kuaj 
ARE Hauaii 

Pers AW 57 

Scty 1 %P 57 15 Nw 57 



Action t o  Fe in i t i a ted  t o  establish a 
VIP program 

ARDC VIP Program, i f  any 1 Sop 57 

Shipment of C a m  Equipment M C  1 sep 57 1 Dec 57 

I n i t i a l  Logistics & Operations Ccmf. 

Final determination of vehicle rqmts D/H 1 Sep 57 

Scty indoctrination of personnel Scty 1 %p 57 

& 

adging & Security rqmts Scty clearances 
in i t i a ted  Scty 1 Sep 57 1 Mar 58 

EX entry requiremente CINPAC SER 020 Scty 1 Sop 57 1 Mar 58 

Allocation of vehicles JTF-7 15 Sep 57 

AOC equipment returns from ISAFB t o  KAFB .... D/O 
15 Sep 57 

Support rqrnts screened & fvd t o  IHO 
fo r  action 

Schedule of events received from uni t  
Ccmdrs (4951st & 4926th) D/o 1 Sep 57 20 Sep 57 

Establishment of AF Mwement Direvtive JTF-7 15 Sep 57 
Rq IlSAF 

2 c t y  of Aircraft staging thm HicEopm Scty 1 Oct 57 30 Nov 57 

C d r  TG 7.4 & Staff v i s i t  Eniuetok 1 Oct 57 15 Oct 57 



Task Units begin practioe f l igh ts  and 
* submission of status reports 

F q m t s  for  OSI Agent Enivetok 
4 

Scty 

~ o g i s t i c s  Annex to @ps Plan D P  

AEC Badging Scty 

Final determination of b i l l e t s  i n  EPG JTF-7 . 
Establish & Publish Flying Safety Reas 

and SOP'S D/O 

A 

>pace al? ocation canpleted 

Crash Badge sys tan established D/O 

i H - 2 1 ' 3  Operational EPG 

Final planning conference - 

i 
Aircraft modifications cnmplets 

& j 
i Total a i rc ra f t  participation firm 

15 Qct 57 

1 Nov 57 31 Dec 57 

Nov 57 

1 Nov 57 8 Mar 58 

1 b v  57 

.1 Nov 57 Jan 58 

15 Nov 57 5 Dec 57 

1 Nov 57 Dec 57 

DL0 
D / k  3 Dec 57 5 Dec 57 

SOP or Ops order on IFR of F - 8 4 ' ~  

I 
enroute t o  EPG published 

3rd & 4th q t r  fuid rqmts for IT 58 t o  TC JTF-7 15 Dec 57 

15 Dec 57 

15 Dec 57 

15  Dec 57 

I 
1 4ovetnent directive completed, approved 
b .  DL0 

D/M 15 Nov 57 



OIC Check with 7.3 

.-. 

m - 7  
D/O Jan 58 Jan 58 

A@ m u i p  ready f o r  21 f'unctional check D/o 15 Jan 58 Jan 58 

Daily shu t t l e  f l i g h t s  begin t o  Bikini Jan 58 Continuing 

4926th begin hook up t ra in ing (IFR) 15 Jan 58 1 Fob !% 

Survival Training of Bircrews campletod 1 Feb 58 

TG 7.4 Ops ~ lan /&der  Plans 15 Jan 58 15 Feb 58 

- 
'G 7.4 C O I  Published D/O 15 Feb 58 

Aircraft  loaded on ca r r i e r  f o r  shipment 
t o  Fwd area D / k  Continuing 28 Feb 58 

Ins ta l l a t ion  of Hav Aids on Off-Atoll Wx m - 7  
& RadSafe Islands completed D/o 1 Fob 58 

4 D Y  Controllers (AOC) inplace D/O, D / P  15 Feb 58 

POM Inspections completed D b '  15 Feb 58 

C a n  Van f o r  ACC Depart Z I  ccl5 
D h  1 Feb 58 20 Feb 58 

Subordinate elements announce readiness D/o 15 Feb 58 1 M a y  58 

TDY control lers  (CIC) inplace D/o 15  Feb 58 

J a t e r i e l  pre positioned i n  fvd area D/M Continuing 1 Mar 58 

AOC inplace Eniwetok D/O 
D/h 15 Feb 58 1 Mar 58 



ma4 of Hp TC 7.4 TAU & TSU dept for fwd 
., area 

Bldg 90 ready for occupancy by TG Hqa 10 Mar 58 

Flying Safety Conference EPG D/" 25 Mar 58 

Runway Barriers in place Eniwetok & B i k i n i  D f i  15 Mar 58 

Test Aircraft bagin arriving Eniwetok 20 Mar 58 

4926th Departs KAFB (2 '44's IFR) with 
tanker and enroute support a i rc ra f t  

-4 

TSU, TAU & TW -Hqs activated i n  fwd area 

~q 7.4 Official Files and Records packed 
f o r  shipment 

Hq 7.4 transfers t o  EPCI by A i r  

.1 

sgin A i r  rehearsal8 

F i r s t  scheduled Shot 

S t a r t  preparation of f i na l  report; 
Format distributed t o  a l l  s taf f  
sections 

Roll-up plan completed 

Roll-up completed 

,- 

20 Mar 58 1 Apr 58 

20 Mar 58 

w 12 Mar 58 

15 Mar 58 20 Mar 58 

D/O? 1 May 58 Last Shot + 30 
Adj? 
Historian? 

D/M 1 Jun 58 

h a t  Shot 45 



29 April 1957 

FROn COFS USAF WASH DC 

T O  CIRCSAC O F ~ T  AFHiEER 
C O R  ARDC F m o  HD 
C- MBTS ARDHEWS BFB VA 
COMDR m mT AFB corn 
C M J F t  TAC W G I E Y  AFR VA 
CCHDR F'EAF FUCHU AB JAPAN 
C M D R  F'EAF HICKAM AFB TH 
COMDR AMC WAFB CHI0 

I N F O  COMDR AFSWC KZJFLAND AFB N?BX 
CH BFSWP WASH DC 
c a m  m - 7  WASH DC 
DHB/AEC WASH DC 

PRCH AF'OOP-0S-S. M W t C  ENERGY CCHMISSIQl AND 'ZFIP, DEPARlWDlT OF 
D-SE AN3 PL4I4BRiG FOR OPF2W"!'Qi BILRDTACK, 1958 CWERSQS WEBPBTS 
TEST, SCHEDUIED F@ TEE EtiIZIETOX 'PR(RING GR(1OIPD. THE TERATIVE STARTmG 
DATE IS 1 MAY 19%. ILPPROXIMbT819 30 DEVICE WILL BE TESTED DURIHG 

a. OPERATICN HARUl'ACK. THF: UNITED STATES AIR FORCE WILL BE THE EXECUTfVS 
AGeSP F(1R TRE T E S T  SERIES MD AIR FORCE P A R T I C I P A T I Q Q  WILL F O L W  
THE C m L  PATTE3N FSTBRLISHED DURING PREVICXJS -AS NUCLZdR TESTS. 
ARDC WILL MAN, TRAIlV, AHD ORCAI'IIZE AIR TTASK GROW 7.4. AIR TASK 
GRooP UILL CQiSIST OF 'WREE WITS, /I/ A TEST BAES UNTJ' PROVIDED BY 
ARDC, b/ A TEST AIRCRBPT UNIT CRGANIZED BY ARDC EJT CObIPOGED CIF 
ELZHENTS PRUVIDED BY MAJCR DSAF COHMBNDS AND DEPARDE3IT OF D m S t  
AGENCIES OPERATIHG URCRBFT, AND /3/ A TEST SUPPORT UNIT PROVIDED IZ 
MATS. TRE MISSIQl BID FUHCTIa! aF T@K CROUP 7.4 AND SUECBDIBATE UNITS 
WILL PARALIEL THOBE ASSIGNED Fm OPERATICN REIXIHG. REFERBJCE SH(IJLD 
BE HADE TO TASK G R W  7.4 REIWJNG PUNNING DIRECTIVE, TASK GflOUP 7.4 
O P ~ T I ~ S  CRDER I-$; AND THE FINAL REPORT OF TL?E (XMMANDW, T A S  
G R W  7.4 FOR QPERBTIm REIIWING. THIS MESSAGE C C N S T r P m E S  A U T H a I l T  
KR IRlTIAL PUNNING FCR OF%RATICN HARDTACK BY CObTCE;RHED USAF Ct3OUIVDS 
AND UNITS. DETBIIED IHSTRUCTIOAS COVERING T H I S  OPERATIOB WILL BE 
PUABISHED m OR ABOUT 1 ;mLz 1957. 



Headquarters 
4 9 5 m  TEST GROUP (ROCIEBR) 

Air Force Special Heap- Center 
United States Bir Force 

Kirtland dir Force Base, H e w  k d c o  

SUBJECT: Support Aircraft Reqnired fo r  HARDTACK Inter-AhU (tniwetok- 
BiHni) and Project blend Air* 

TO: Conmander 
Joint Task Force SElEB 
Washington 25, D. C. 

1. The raquirement fo r  HARDTACK sapport aircraFt as outlined herein is 
based on the foUoulng assumptions : 

a. That the frequency of fHghta required bg JlT SEVEl and the Task - Groups, between Eniwetok and Bikini, m e t  be of p h a q  consideration in de- 
~ ~ n g  a i rc ra f t  sappart required. 

b. Fhat two (2) C-54 a i rc ra f t  vill be assigned t o  the  4951at Support 
Squadron (Test) and that  a l l  C q ' s  presently assigned to  t h i s  ScruadKIll vlll 
be vithdraun pr ior  t o  or a t  the beginning of the operational perlod. (o/a 1 
Karch 1958.) 

c. That there w i l l  be no bxnaentarg Photography E1e-t part ici-  
pating in EL4RDTACK from which some a i r l l r t  support w d d  be avdlable.  I f  it 
develops t ha t  there will be a Docrmsntm Photograph7 Element of three (3) 
C - 5 1 ' ~  and the  erne -port is  received from them as during K T W l J I G  the 

-. number of a i rcraf t  shown in paragraph 2 below oan be reduced one (1) in 
each of the months ehown, It mwt be pointed att tha t  the Doc Phato aircraft 
provided a l l  the  a i r l i f t  t o  Tarawa during REDWIRG. Dmlng HARDMK there v i l l  
be en additional s i t e  reauMng support a t  B a ~ u  &ich i s  apprcndmatev 800 
miles fian Eniuetok. 

d. That there w i l l  be an increase of a U  t r a f f i c  of a t  leaet  25% 
over PEDUIHC, based on a JTP SEYX statement that the  scope of .HARDWX would 
be greater than REDWIHG, and the addition of m e  reather island s i t e  (lam). 

e. That the operatidaal period of HARDTACK wi l l  correspond t o  t h a t  
of l ? m m G .  

f. That stlpport a i rc ra f t  w i l l  be able t o  maintain an average flying 
hour ra te  of 65 f ly ing hours per month per a i rc ra f t  tbrcmghout the operational 
perid. w 



S g o ,  49%h TPSTGUP (B) , dtd 26 Jun 57, mbj r SPRIPHLA(E-B)&PIA(S) 

-. 2. Based an the a h  assumptions, the following ntmbar of a i raraf t ,  
i n  addition t o  the two (2) G%'r, w i l l  be r sqdred  during the  operational 
phase of IURDTBeK. (It m e t  be pointed out t ha t  pp aUonnoe  has been 

@ made for f l igh t s  t o  sapport any VIP observer program. These flights w a r l d  
have t o  b provided from the excese Blkinianivetok round t r i p s  ava i l sue  

e r a t ima l  period. See attached detailed Sreakdoun, Inal. #l, 

3. Since there w i l l  be tvo (2) C-54's aesigpsd t o  the 495lst, it would 
be preferable fran a supply and maintenance atandpoint for the additianal - support aircraft t o  be C-54'~. Theee a i rc ra f t  would be manned and maint.inod 
by personnel of the Cornand Auaishing the a i rc ra f t  and attached t o  the 4951st. 
U r c r a f t  should be operatimal ready i n  the  Eniwetok Proving O r o d  as  fol-  
lowrl- two (2) a i r c r a f t  on 1 March 19581 m e  (1) add i t imal  a i rc ra f t  on 1 
April 1958; aae (1) add i t imal  a i rc ra f t  m 1 5  April 1958; t o  be operatiaaal 
ready on above dates, a i rc ra f t  ehould arrive a t  the  Eniwetok Proving Gro~nd 
15 days prior t o  operational reedy dates. Aircreft would be released by 
Commander, Task koup  7.4 as support a i r c r a f t  requirenents are decreased. 

4. I f  C-54's oaanot be mede available, it i s  preferred tha t  the a i rc ra f t  
be fhnished by a t a c t i c a l  uni t  as  a ccwple+e support package on the  same 

-.. order tha t  the helicopter support was furnished dtwi m G ,  since t h i s  
was eo succeesfil. C-123 a i rc ra f t  are preferred. (3 

5. Request your Headquarters take necesaery action t c  insure tha t  the 
above a i r l i f t  mpport i s  provided during Operation HARDTACK. fC) 

4 Inclr. PAUL R. W I W  
1-4 Charts Colonel, USAP 

Commander 
Cya PbFnished 

HEDARE, ATTRI Maj Mobray 
HEDAlWc, A m :  SWCITZ 
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30 July 1957 

SUBTECT: Air Operations Center (AOC) on B I K I N I  Atol l  

TO: Commander 
4150th T o r t  Oraup (~uolear) 
Kirtland Afr Fmao Base, New Mexioo 

1, Reference Is mads t o  your l e t t e r  of 4 June 1957, subjec t  a8 
above, with inclosed s t a f f  atudy, 

?. Pour proposal f o r  a BIKINI rhore based AOC cannot he supported 
by t h i a  headquarters for Operation HARDTACK, While recapnizing that 
many ~dvanteflea would acorue t o  the  task force i n  having a ehore baaed 
AX, the  following considerations have been made i n  reaching t h i e  
conclusion: 

a. Projected comunication improvements i n  t h s  ship CIC w i l l :  

(1) Insure UHF air-ground communications t o  the dis tance - desired by TC 7.4. 

(2) Provide the channel se lec t ion ,  equipment operation 
f l e x i b i l i t y ,  and inter-position cmmunications within the C I C  d ~ s i r e d  
by l'~ 7.4, 

(3) Provide broad-bend recsivers  t o  pick up a l  rcvaft  which 
Ere not precisely on frequency. 

b, TAONGI w i l l  not be a f i r i n ?  s i t e  on Operation HARDTl'.CK. 
Thsrnfore, the  a i r  control  area i n  t he  E;.iwetok Prjving GI-ound w i l l  not 
he increased over t h a t  of Operat.ion REDWJNG. 

c, Only th ree  e f f ec t s  t e s t  a i r c r a f t  a r e  programmed fo r  Cperation 
HARDTACK, These a re  a B-52, an A,&D and an FJ4, The R-52 w i l l  have an 
airborne ros; t ioning capabili ty.  It i s  doubtful t h a t  the  two Navy a i r -  - c r a C t  w i l l  pamticipate i n  B I K I N I  shots,  though t h i s  r e q u i r e w n t  i s  now 
under study by the Bureau of Aeronautics. In  any event t he  control  of 
high performance a i r c r a f t  a t  Bikini shot  tlrnes w i l l  be f a r  l e s s  complex 
than was our experience during REDWINC, 



w ~$~EcT:  A i r  Operations Center (BE) on BIKINI Ato l l  

.- d. It is expected t h a t  sampling a i r c r a f t  con t ro l  can a ~ a i n  be 
ef fec ted  with airborne ass i s tance  from dual-control B-57d'a. While 

* t h i s  does not  eliminate a l l  f l y ing  sa fe ty  hasards of B-57-D'sanpling 
operations, it is  not  ccnstdered t h a t  t h e i r  c r i t i c a l  aperat ing 
cha rac te r i s t i c s  a r e  s u f f i c i e n t  t o  j u s t i f y  a BIKINI land baaed AOC. 

e. Evacuation of BIIUNI w i l l  be required on a t  l e a s t  4 and 
perhaps 5 of t he  high y i e ld  BIKINI shots. Therefore a f l o a t  AOC . 
operations would frequently be necessary even if an AOC were construc- 
t e d  on BIKINI; 

3. The foregoing considerations a r e  applicable only t o  Operation 
HARDTACK. A i r  t a sk  group planning should continue t o  inolude the  s t u d .  
of a i r  cont ro l  requirement6 f o r  subsequent overbeas atomic t e s t  
operations. It may be ant icipated t h a t  t he  taak  fo rce  w i l l  again 
convene a construction conference i n  t h e  Eniwetok Proving Ground - during Operation HARDTACK, a s  wa8 done during Operation REDWING. This 

'conference vill develop f a c i l i t y  requlrements f o r  t he  period FY 59-62. 
If t h e  shipboard AOC is  then doerned substandard, your proposal should 
be reintroduced by CTC 7.4. 

Frn THE C W l E R t  

Copy furnished r - COT and e r  , AFSWC 
P E r n  F. GRIFFITH 
Brigadier General, USAF 
Chief of Staff 



A i r  Fcrce Special Weapons Center 
United States Bir Force 

Kirtland A i r  Farce Base, New Mexico 

SUBJECT: Coolcept of Air a s k  Group Xogistics Support, Operation HARDTACK 

TO: See Distribution 

1. Reference is made t o  secret  message, Headquartera, United States 
Air Farce, c i t e  55434, dated 29 April 1957, announcing the  beginning of the 
planning phase of Operation HARDTACK t o  be held i n  the  Eniwetok Proving 
Grounds i n  1958. 

2. For yam information the s ta f f  of the 4950th Test Grdup (~uc l ea r )  
i a  performing lib duties on the s ta f f  of Task Group.7.4. .(U) 

- 3. The attached document, b g i s t i c s  Support f a r  HMIDTACK, i e  forwarded 
ae aid i n  auch preliminary planning as can be accampliehed a t  t h i s  time. 
It is antiaipated tha t  the Task Group b g i s t i c r  Plan w i l l  be published on/or 
about 1 Auguet 1957. 
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.- 
The foUovlng is  based m the present HARDTACK. cancspt and exper ibcs  

gained on REDWIAG, and is  inten4xl f o r  use aa a preliminary p l a m b g  d m -  
ment. (bJ 

1, GENERAL RESPONSIBILITIESr (dy 

a. R i m  t o  a r r iva l  in the overseas operating area (~niwetok Prov- 
ing Grounds), a l l  un i t s  assigned or scheduled f o r  assignment to Task Group 
7.4 w i l l  receive log i s t i ca l  support from those W and overseas agencies 
normally responsible therefor. This support will include r s q u i r m t s  t ha t  
a re  incident to the organization, manning, equipping, and t ra in ing of a l l  
units  concerned, (U) 

b. Upon a r r i va l  in the overseas operating area, a l l  units of Tesk 
Graup 7.4 based on Eniwetok and Bikini Atolls w i l l  receive general logis- 
t i c a l  support from Task Croup 7.4 and the Test Bsqe Unit (4951st Support 

-- Squadron (Test). 

c. The Comander, Amrq Task Group 7,2 w i l l  furniah housekeeping 
s u p ~ l y  suppart t o  a l l  unit6 of Task Grotp 7.4 homed and operating on Eniwetok 
Island. This support w i l l  include b i l l e t ing ,  messing, c d s a a r g ,  laundrg, 
salvage, reneral purpose vehicles, M s  transportation, clothing and equip- 
ment reqair ,  b i l l e t ing  supplies, PX and sales stores. 

a. Units of Task Groun 7.4 w i l l  receive suppliee in accordance 
with procedures outlined in Air Foroe Manual 67-1, pertinent directives, - and directives issued by Headquarters, Task ForceSEVEN and Teak Group 7.4. 
Detailed information concerning the methods of supply, and acc-tinR Pr* 
cedures w i l l  be published by Headquarters, Task Group 7.4 a t  a l a t e r  date. Q) 

b. h c h  un i t  v i l l  furnish to the maximum extent ~ o s s i b l e  supplies 
and equipment needed i n  the overseas operating area. (u) 

c. Each unit,  with the exception of the Test Base Unit, w i l l  pre- 
pare l ists of 'supplies and equ ipen t  needed in the overseas operating area, 
and suhnit a m ,  on ca l l ,  t o  the  Director of Materiel, Headquarters, 4%mh 
Test Croup ( ~ u c l e a r )  (Task Group 7.4). These lists of supplies and equipment 
w i l l  be divided in to  two (2) categories: K i t  *Am, thore items which \.!111 
be transported t o  the werseas operating area i n  .Unit a i r o r a f t  and/or 
shipped as TAT (to acccmpany troops); and Kit *IP, those items to be pre- 
positioned in the overseas operating area. a 

- (1) Kit "Am w i l l  include those items which a r e  peculiar t o  
the un i t  a i rc ra f t ,  and ~ u s t  include those items which are  required for en- 
route support. H a x h  use must be made of those i t e m s  uhioh a r e  on hand 
a t  the uni t ' s  honm station. 
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(2) K i t  'Bn w i l l  include thoee items t o  be prepositioned- in  
the  werseas ope r~ t ing  area, ouch a s  a i r c r a f t  sparer, a i r c r a f t  engbea, 
vhrela and f i res ,  and spacial  groundhandling and m n i n b t ~ ~ c q  uluipasd.  &I 

3 Supply IJevelss 

(a) It is anticipated tha t  equipent  and spare par ts  
for  a t  l e a s t  120 days w l l l  be required t o  support m B Q I .  

(b) The i n i t i a l  preparation of kits will be 
basp.1 on a I20 day level  of supplies end equipmeqt, 

. The Mrector of Materiel, 4950th Teat Group (I)(TG 7.4) 
wiU review and screen requirements lists against repurted stocks in the  
hands of the  Test Rase Unit, and earmark such i t m a  as  a r e  on hand by noti- 
fying AFB 2872 (Base Supply;Test Beae unit) .  Project .An Hts w i l l  he re- - turned to  the submitting un i t  for requisitioning action and preprcratdon far 
shipment, Froject Kit "Bn w i l l  be forwarded t o  the Task Group 7.4 Iogir- 
t i c s  Liaison Ofricer, Headquarters, Sacramento Air Materiel Area (SMAHA), 
McClellan Air Farce Base, California, who w i l l  i n i t i a t e  aupply actiea f a r  
d i rec t  s h i p ~ n t  t o  the overeeae operating area. 

e. Resupply within the overseas operating area will be t h r a u ~ h  
the Test Fese Unit, AFB 2872 a t  Ibiwetak. (U) 

f. The Test Bese bit all requisi t ion i ts  requirements through 
normal supply charmela. (U) 

- 
g. The Test Base Unit w i l l  a u h i t  t o  the Mrector of Hateriel, 

4950th Test Group (N)(T.G. 7.41, upon ca l l ,  a stock s ta tus  report  indicq- 
t i ng  quanti t ies of material on hand and available f o r  issue fo other units 
of Task Group 7.4. (u) I 

h. The Teat Base Unit w i l l  reaeive d proaess through BFE 2872, 
Project Kit "BU items, and issue items t o  the  appropriate un i t  of Task 
&oup 7.4 as required. (ly 

i. The Task Group 7.4 ]Cogistias ldaiaion Offioe et SWU w i l l  be 
responsible for  the  control, expediting, and fo l lw-up  of supply rqulsi- 
t ionr,  and the flow of Tmk Group supplies and equipmen* t o  the overseas 
operetine area. 

1 .- a, All wits and elements of Taak Croup 7.1 will be capable of 
1 performing organizational and f ie ld  maintenance of assigned aircraft i n  ac- 

cordance with pertinent re@atims and technical orders. 



Logistics Support for HARDTACK 

- 
b. The Test Base Unit dl1 establish a f i e ld  malnbnanw o a p b i l i Q  

u t i l i s i ng  assigned personnel and base shops and equipment. me fleld main- 
tenance ac t iv i t i es  w i l l  be augmented vith personnel f h m  41 part ia ipr t ing 

D, units ,  on a t r s i a  of the number hours of f i e ld  maintenance support required. & 
c. The Director of Matariel, 6950th Test Group (I) (T.G. 7.4) dl1 

establish a Maintenance Cantrol Unit t o  exercise management control over the 
maintenance e f for t  and t o  expedite the  delivery at supplies and equipment. 

4 The Maintenance Control Unit w i l l  be organized and operate in accordance d t h  
procedures outlined i n  AFM 66-1. 

a. Shipm~nts t o  water and ae r i a l  ports of mbarkaticm dl1 be i n  sc- 
cordance with existing direotivea and other directives t o  be published a t  a 
l a t e r  date by Commander, Joint  Task ForceSEVEN Pnd 4950th Test Qwp (N) 

- (Ta~a 7*4)a 

b. It is antiaipated that the avai labi l i ty  of a i r l i f t  w i l l  be ex- 
tremely l i m i t e d .  It is therefor mandatory tha t  co~aputition and submission 
of requirements l i s t s  be on a t i m e  scale that all permit t he  maximwn use of 
surface lift. 

5 TJCT r Camaander,. Jofnt  Teak F o r c e a m  is responsible fo r  
C o n s t r u c t E n  the?!kC. Recommendations for  additional constmct ia .  d l l t e  
s u b i t t e d  t o  the Commander, 4950th Test Group (N)(T G 7*4)  for **er sub- 
mission t o  the Comnander, Joint  ntak Force-SEVW. 

- 6. TOGISTI t Reports w i l l  be s u b i t t a d  as required & the  
Commander, 4 9 5 O t m p  (II)(T.o. 7.4). (0) 

a. Aviation and POL w i l l  be available in the overseas op-9 
ating area based on requirement8 submitted. a 

b. Class "IF cloth! ng; shorts, cotton, khakl and short  s l e e v d  
ahirts ,  has be% requisitioned through Camnander, Jo in t  Task F o r o e m  on 
a basis of f a w  (4) ee t s  per individual. Commander, Joint  Tank F 6- 
ha8 advised tha t  service shoea w i l l  not be available for  isrue. 0 

c. Upon receipt  of instruations from Headquartem, Jcdrrt T-k Force- 
SEVEN, and Headquarters, A i r  Hateriel Camand, Conmwder, Task a-oup 7.4 all 
issue roll-up plans .ad instruotiools t o  a l l  uni ts  of Tank Croup 7.4, E8oh 

- un i t  of Task Grour~ 7.4 w i l l  m i s h  a pro-rata share of personnel t o  p e w i t  
the timely and eff ic iant  ditlposal of a l l  exoesses on hand a t  the  cloer of 
t e s t  operations. (q 



HEADQUmRTWS 
J O r n  TASK rnCE SmEa 
Uashingtoa 25, D. C. 

- 
SUBJECT: Tentative Vehicle QlocaOica fo r  HARDTACK 

TO: Cmmwnder, Task Grmp 7.1, P. 0. Bax 1663, ua~108,  )lexioo 
CnmmRnder, U.3, Taek Croup 7.2, APO 187, San Franaisoo, Calif. 
Carmunder, Taek Group 7.3, Naval& Factory, Washington 25, D. C. 
Cammander, 4950th Test Grcntp (&clear), Kirtl-d m, blew b x i t o  
Commander, Tesk Gratp 7.5, P. 0. Box 5400, Blbxqvelque, New Mexico 
Ccunmander, AFOAT, Temporary Building .Tm, Washington 25, D. C. 

1. Attached, as inclosurs 1, is tentative vehicle a l loca t lm for 
HARDTACK, 

2. .Requisitions have bean drrihhitted t o  Dapartawnt of ArmOI bg CJTP 
SEVEN t o  hlf'ill requirements. 

3. It is planned that  all vehicles will ba shipped t o  arrive i n  
the Eniuetok Proving G r d  no ear l i e r  than 180 days and no later than 
90 day8 prior t o  the stsrt of HARDTACK. 

FOR THE COMKANDER; 

1 Incl: 
Vehicle List 

U. T. WIISBT 
Capt ACC 
Asst Adj Gen 





Headquarters 
AIR FORCE SPECIAL WEAPONS (ZNTEX 

Air Research and Development cownand 
Kirtland A i r  Force Base, New Hexico 

SUBJECT% Officer Personnel Requisitions for Operation "HARDTACK" 

TO: C m e n d e r  
A i r  Research and Development cammand 
Attention: RDSPHO 
Post Office Box 1395 
Baltimore 3, Maryland 

1. Attached are  AF Forma 390 l i s t i n g  t o t a l  k n o ~  o f f i ce r  
personnel requirements f o r  Operation "HARDTACK". A t  t h i s  time, it 
appears a l l  these  28 UMD positiona f o r  the  4950th Test Group 
( ~ u c l e a r )  aad 4952nd Support Squadron must be f i l l e d  fran other  

- than this Center's resources. Mdi t ional ly ,  these r equ i s i t i ons  
should remain valid u n t i l  f i l l e d ,  and w i l l  be added t o  t h e  
mechanized r o s t e r  i n  accordance with current  requis i t ioning  pro- 
cedures. Note t h a t  the AF Forma 390, k c k e n  out in haups I, 11, 
and 111, are caaprised of l i n e s  number 396 through 423, and we  
have added a suf f ix  "Il!P, t o  denote "Hardtack Manningn and thus  
hope t o  preclude necessi ty of secur i ty  c l aas i f i ca t ioa  of t h e  
mechanized requisi t ions.  

2. A l l  o f f i ce r s  selected t o  f i l l  these  r e q u i s i t i ~ n s  must 
possess a minimum secur i ty  clearance af Flnal  Secret.  Officers  
Selected w i l l  be assigned duty s t a t i a n  a t  Kirtland A i r  Force 

.- Ease for  a minimum period of 45 days p r io r  to proceeding on TDY 
t o  t e s t  location. P~riod of TDY w i l l  probably extend t o  a maxi- 
mum of 6 months. (0) 

3. Note fu r the r  t h a t ,  a t  t h i s  time, u n i t  manning precedence 
r a t i n g  i s  unknown. A i r  Force Special  Weapons Center precedence is 
VI ; however, message your Headquarters, c i t e  RDS'ITW-7-353E7 A U U D  
848/56, dated 18 Ju ly  1956, established precedence r a t i n g  of 1-B, 
11-3 f o r  @F'lmbbobn manning. It is requested tha t  10Odp manning be 
effected, and manning precedence added h e n  known. m, 

4. For our planning purposes, and lnavlmum ef fec t iveness  of 
mission accomplishment, it is deemed mandatory t h a t  o f f i c e r s  be 
i n  place not l a t e r  than reporting da tes  specified. (0) 



I SW Subj: Officer Personnel Rquis i t ions  for Operation 
"HARDTACK" 

-. 
5. Infonnational copies of ARDC Form 6, M L  Roster, w i l l  be 

i 
furnished your Headquarters, beginning 1 J o  1957, ref lect ing 
status of manning for  t h i s  operation. (U) 

FOR THE C(IMMANDW: 

Incl (5 cys) 
a/s 

0. J. MOSMAN 
Colonel, U S A .  
~ C ~ h e r s  onnel 







OESIRABLE 
W A L l F l C A T t O N S  

I 

- 
REMARKS: 

f OFFICER PERSONNEL R~. !~ IS IT IOH i 

1 ITypEo NAME AND GRADE OF A U T W R I  Z I N G  O F F l C l A k  Slr;NATURE I 

RRPORTS CONTROL SYI IF '  
I -- 



Headquarters 
4950TH TEST GROUP (NUCLE*) 

A i r  Force Special '  Weapons Center 
United Sta tes  A i r  Force 

Kirtland Air Force Base, New Mexico 

*, SWSP 5 December 1956 

SUBJECT: Personnel Requisitions 

TO: Colnmand er 
Air Force Special Ideapons Center 
Kirtland A i r  Force Base 
New Mexico 

1. The 4951st Support Squadron (Test) a t  Eniwetok i s  current ly 
encountering considerable d i f f i c u l t v  i n  regards t o  projected gains of 
personnel a s  compared t o  projected losses. 

- 2. The following numbers and t.ypes of personnel were requisitioned 
f o r  assignment t o  4951st i n  accordance ~ 9 t h  current d i rec t ives ;  how- 
ever, t o  date  no orders assigning replacement pareonnel have been r e -  
ceived nor hss confirmation of requisi t ion been made i n  any manner: 

a. Reference l e t t e r  Headquartera 4930th Support Group ( ~ e s t ) ,  
Sut ject :  Warrant Officer and Airmen Requisition f o r  Month of Novomber 
1956, dated 1 May 1956. 

A1C 
SSGT 
MSGT 
KSGT 
TSGT 
ECIT 

*Infarmation was previously received I'ran Headquarters ARDC 
t o  the  e f f ec t  t h a t  people possessing these  AFSG's would 
report  t o  Parks A i r  Force Base on or about 15 Ncvember 1956. 
A s  of 1 December they have ye t  t o  a r r ive  a t  t h e i r  destina- 
ti on. . 

b. Reference l e t t e r  Headquarters 4930th Support Group ( ~ e s t ) ,  
Subject: Airman's Requisition for  Month of December 1956, dated 2 June 
1956. 

GRADFl 
SSGT 

AFSC - 
7a250 



SWSP, Efq 4950th Test Gp (N),  5 Dec 56, Subjr Personnel Rwuis i t ione  

c. Reference l e t t e r  Headquartere 4930th Support Group (Test),  
.- Subject* Airmen Requisition f o r  Month of January 1957, dated 2 July 1956. 

GRADE - 
SSGT 

d . Reference l e t t e r  Heedquaders 4930th Support Group (Test),  
Subject: Airmen R q u i s i t i o n  fo r  &nth of February 1957, dated 4 hast 
1956. 

GRADE - 
A2C 

AFSC - 
70230 

3. The present d i f f i c u l t y  appears t o  have been generated primarily 
by a f a i l u r e  t o  provide adequate information t o  the 4951st Support Sauad- 
ron ( ~ e s t )  regarding replacement personnel.' A g rea t  a id  toward a l lev ia-  
t i o n  of t h i s  problem would be the esteblisheraent of a system whereby the  -- gaining organization (4951st) has assurance t h a t  it receives copies of 
Specia l  Orders a s s i g i n ~  airmen against  t h e i r  requirements as  s tated in 
personnel requisi t ions.  Such orders should be icsued and forvarded f a r  
enough i n  advance of reporting da te  so a s  to  insure t h a t  the 4951st t h i s  
Headnuarters can have a more accurate projection of  t h e i r  manning .tatus 
a t  any time. 

FOR THE COMMAND.FR: 

m m  B CHRESTENSEN 
Captain aSAF 
Director of P e r ~ o n ~ e l  



SW 12 April  1957 

SUBJECT: Personnel knning of t he  4951st Support Squadron  eat), 
Eniwetok, Marshall Is lands 

TO : Commander 
A i r  Research and Development Camand 
ATTN: Director of Personnel 
Post Office Box 1395 
Baltimore 3, Margland 

1, The purpose of t h i s  l e t t e r  is  to  explain the  opinion t h a t  
the present p ~ r s o n n e l  manning system i s  inadequate t o  t h e  pecul ia r  
needs of 'the 4951st Support Squadron ( ~ e s t )  a t  Eniwetok, and t o  

.- 
request  t h a t  you e s t ab l i sh  modifications t o  t h e  system which w i l l  
permit. manning t h i s  u n i t  more e f f i c i en t ly ,  

2. It is  v i t a l l y  important t h a t  carefu l ly  se lec ted  and well  
qua l i f ied  replacement personnel f o r  t h e  4951st a r e  provided t o  t h e  
4951st on schedule. It is  a . smal l  u n i t  many thcusends of mflea 
from i ts  Headquarters. The manning has been cut  t o  t h e  bone. In 
funct ion and, therefore,  t he re  is  an absence of f l e x i b i l i t y .  There 
is no outs ide support avai lable  t o  take  care of emergencies. The 
u n i t  i s  a t  an extremely i so la ted  lcca t ion ,  and the. wost vital con- 
cern of each man the re  is the  da te  of h i s  re turn  t o  t he  21. Any 
uncer ta in t ies  which may e x i s t  with respec t  t o  a v a i l a b i l i t y  of 
renlacements on schedule so t h a t  men can leave on schedule a r e  a 
source of low morale. 

3. Ae of 1 April  1955 t h e  4951st (then the 4930th Test  G ~ U I P )  
was authorized 62 o f f i ce r s  and 533 airmen. I n  Apri l  1956 the 
authorizat ions were 55 o f f i ce r s  and 498 airmen. Tne 4951st i s  now 
authorized 17 o f f i c e r s  and 186 airmen a s  a permanent UMP. It is  
t r u e  t h a t  some reductions in  funct ions took place along with these  
d r a s t i c  cuts  i n  manpower. It oan r ead i ly  be understood, howewr, 
t h a t  the  manpwer authorlaat ions have e t ead i ly  been reduoed t o  t he  
poin t  where the re  i s  only one airmnn authoriaed f o r  many of t he  k q  
jobs t h a t  must be done, If t h e  key airman i s  not  i n  plaoe f o r  duty,  
then the  Job is  not  aoocaaplished, As an sxample t h e r e  is  only one 
paraohute r igger  i n  the UMD. It he ' s  not  pmsent ,  the  peraohuter 
don't get repacked. 



m, I3q APSYI:, 12 April 1957, Subj r Pereon.?el b i n g  of the  4 9 5 b t  
Support Squadron (Test), Eniwetok, Marshall Islands 

.-. 4. The present system of providing personnel replacements for' 
the  4951st does not provide t h a t  uni t  with posi t ive assurance t h a t  
replacements w i l l  a r r ive  on schedule. Requisitions a re  submitted 
f i v e  lhanths in advance of when the replacements a re  required. These 
requisi t ions a re  processed through the Headquarters of the 4950th 
Test Group ( ~ u c l e a r )  and t h i s  Headquarters, bath ' a t  Kirtland A i r  
Force Base, then t o  your Headquarters where they a re  e i the r  acted 
upon by direct ive t o  one of the Centers of the  m, or they a re  
passed on t o  Headquarters USAF. In e i ther  case t h e  Headquarters 
which actually writes personnel movement orders an an individual 
who i s  t o  go t o  Enivretok i s  suppoaed t o  send a copy of these orders 
t o  the 4951st. This is the o m  h d i c a t i o n  t h e  4951st gets  w i t h  
respect t o  action on t h e i r  requisitions. It happens very frequently 
t h a t  these copies of oFders are never sent  to Eniwetok, and t h e  
a r r iva l  of an individual is  the  f i r s t  not i f ica t ion the 4951st gats  
of h i s  coming. 

.- 
5. During a recent visit t o  Eniwetok by staff members of t h i s  

headquarters, the  following conditions were found t o  existr  

a. A shortam of 49 ainaen. Of 183 authorized, 134 were 
assigned. Sane of these shortaqes have existed since Nwembr 1956. 
Personnel requisitims were submitted on schedule f o r  each a i m  
position tha t  is not now f i l l ed .  

b, A shortage of one officer ,  the Base Accarntable SuppLp 
Oftiaer, who should be rotated 15 April 1957, with adscluatle mplaae- 
ment werlap. Personnel requisi t ion was submitted on schedule f o r  

-. t h i s  of f icer  p o s i t i m ,  houever, a t  t h i s  u r i t lng  there is no off icer  
on orders as  a replacsment. 

c. Lasinp organizatims have not forwarded copies of 
assignment orders (MU 30-3) far enaugh i n  advance f o r  effect ive 
plannhg by the 4951st Support Squadron. Because of t h i s ,  follow-up 
or  t r ace r  actions have always had t o  be a f i e r  the fac t ,  resul t ing  
in 1011: pericds of time during which p e r ~ o n m l  lnquirsments are  
not met. 

d. As of 28 Uarch 1957 the 4951st had essignment orders 
for  16 f i ref ighters ,  a l l  of wham would be weragus to the UMD upm 
arrival .  In an attempt to a l l ev ia te  the situation, an e l e c t i r a e l  
mesoaqe was sent  fram the 4951at, In8 10 f i r e f igh te r s  f o r  t h e  
Bikini htachment , the requisi t ion i ch  wae submitted 4 Mar& 
1957. A t  t h i s  writing, there are efighter  overages becaase 

.- a l l  of these individuals reported port  8 April 1957. It is 
believed t h a t  them overages were a double requisition, 
result ing from a s ta tus  request being treated as  another t aqu i s i t im.  



SWG, Hq AFSUC, 12 April 1957, Subj r Personnel Manning of t h e  4951st 
Support Squadron ( ~ e s t  ) , Eniwetok, Marshall Is lands 

- 6 .  The Army u n i t  a t  Eniwetok  ask Group 7.2) in manned di rec t ly  
out of Headquarters USA. The Cunmander of Task Croup 7.2 receives 
a report from Headquarters USA t h a t  shaws every o f f i ce r  t h a t  is 
scheduled for  assignment to h i s  organization f o r  six months i n  the 
future. Whether they do t h i s  with enlisted men or not,  we do not 
know. The f a c t  t h a t  they do it with off icers  does provide t h e  
Commander, T ~ s k  Group 7.2, and a l l  of h i s  off icers  with a vest 
feel ing of confidence and sa t i s fac t ion  tha t  is lacking i n  our unit.  

7. We believe t h a t  the main fea tu re  lacking i n  t h e  present 
system for  manning t h e  4951st i s  the absence of a means t o  check 
act ions CUI personnel requisi t ions on a regular basis. We be l fwe  
t h a t  t h i s  means should be engineered i n t o  the system and t h a t  there  
s h d d  be published a t  regular in tervals  (minimum 90 days - desirable 
30 days) .a report l i s t i n g  a l l  of the individuals of the 4951st to- 
gether with the  raturn date of each. The report  should include in 
the  case of each individual who is  t o  return t o  the ZI within the 
next 90 days fran the  date of the report  plus the  r e r o r t  interval ,  
the  name, s e r i a l  number, AFSC, marital status,  present duty assign- 
ment, address, and date of reporting t o  the  por t  fo r  t ransport  t o  
Eniwetok of the individual who is  t o  replace him. 

8. We have given consideration t o  the question of how the  
requirement described i n  paragraph 7 above could hes t  be accomplished, 

, Our f i r s t  thought was tha t  t h i s  is something t h a t  the  BFSW carld 
I do provided t h a t  our pereonnel reeourcea here would permit us  to 

1 man the uni t  a i r e c t l y  from AFSWC resouroea. We h ~ v e  conoludd t h a t  
our reaouroes w i l l  not permit th is .  we believe, however, t h a t  w i t h  - perhaps a few exarptions, Headquarters ARDC does have the resouroe6 
with which t o  man the 4951st. 

9. It is immediately apparent t h a t  the presently specified 
s i x  months lead time i n  the subnission of requisi t ions i e  Inadequate, 
especial ly if theee requiaitiona m e t  f'unnel through two Headquarters 
here a t  Kirtland before going forward t o  you or  t o  Headquartart! USBF 
f o r  implementation. Eithet: we m e t  increase the lead time or cut 
out some of the channels, 

' 

I 10. One way In which the desired reeul ts  might be achieved is 
f o r  your Headquarters t o  take d i r e c t  responsibil i ty f o r  manning the  

t 4951st. Requiaitions and Overseaa Returnee Reports could be sent  
d i rec t  from Eniwetok t o  y m  Headquartere with only information aopies 
t o  Kirtland. Your Headquarters could require reports  of completed 

i actions of assiqments t o  and fran 4951at and use these reports  t o  

I ,- 
prepa-e the  consolidated report  referrad t o  in paragraph 7 above. 



N O ,  Hq BFM, 12 April 1957, SubJr Personnel Manning of tbe 4951at 
Support Squadron ( ~ e e  t ) , Fhiwetok, Marshall Islands. 

.- 

It is  real ized'  that this system would plaae an addit ional  hrdm on 
your Headquarters, ht so far we have been unable . t o  think of any 
other way t o  do the  job eff iciently.  Incidentally, it appears t o  
us t h a t  t h i s  proposal would be i n  l i n e  with DSAF plans eventimlly 
t o  control  all werseae  manning on a centralized b a d  8. 

11. We would appreciate an opportunity t o  disucss t h i s  subject 
at  s t a f f  l eve l  as soon a s  possible and hope t h a t  we can devise some 
arrangement which wi l l  permit more e f f i c i e n t  manning of the 4951nt. 
We a r e  convinced t h a t  the present system must be mrdifled t o  meet 
t h e  unique s i tua t i an  a t  Eniwetok. 

FOR THE COWMDW: 

WH. B. KIEFm 
Colonel, US@ 
Deputy C m n d e r  



BLtr fr SWG AFSWC, girtland AFB, B.M., 12 Apr 57, Subj t Personnel 
Manning of t h e  495lst Support Squadron (Test) - 
RDSP l e t  Ind 16 %y 1957 

Hq, Air Research and Development Cammlind, Post Office Box 1395 
Baltimore 3, Maryland 

TO: Commander, A i r  Force Special Weapons Center, Kirtland Alr Farce 
Base, New Mexico 

1. A thorough review of the personnel s i tua t ion  a t  Eniwetok 
and of pas t  procedures used f o r  manning the  4951st indicates t h a t  
most of the previous d i f f i cu l ty  encountered was caused by inadequite 
control of personnel mannlng actions. .  The need f o r  i m e d i a t e  a a t i m  
t o  establish r ig id  manning controls fo r  t h i s  u n i t  is  ayparent. All 
manning actions re la ted  t o  t%is u n i t  consequently are  now being moni- 
tored by t h i s  headquarters t o  Insure t h a t  proceduree a r e  ef fec t ive  
and tha t  manning i s  timely and adequate. However, it is not  intended 
t h a t  the  d i r e c t  responsibil i ty f o r  manning the  4951st be changed. 
This is, and should continue t o  be, the responsjbil i ty of Air Force 
Special Yeapons Center. 

2. It i s  reccmmended t h a t  immediate action be taken t o  deeignata 
one J@SWC ac t iv i ty  as  responsible for  manning t h e  4951et. This .- 
a c t i v i t y  should be responsible f o r  insuring t h a t  the  records re la t ing  
t o  themman.:ing of the 495lst a re  maintained on a current and up-to-date 
basis  a t  a l l  t4mee and should be the only one authorized t o  submit 
of f icer  and airman requisi t ions t o  t h i s  headquarters. 

3. To re l i eve  the  morale problem etenning from uncertainty 
with respect  t o  the ava i l ab i l i ty  of renlacemnts, t h i s  headquarters 
w i l l  insure t h a t  the u n i t  designated rece 7 ves 90 days advance noti- 
f ica t ion of a r r i v a l  of replacements, identifying each with the  
speci f ic  position f o r  which intended. In  addition, major Zone of 
In te r lo r  commands w i l l  be advised by Headquarters USAF' t o  'canply 
with so mch of AFH 30-3 as  requires d is t r ibut ion of orders frun 
losing orqanizations i n  advance of a r r i v a l  of replacements. 

4. This headquartere has established a Kardex s y ~ t e m  whioh 
r e f l e c t s  the  495lst  UMD kthor ized  positions, the name8 of individuals 
assigned t o  these positione, DEROB, names and dates of a r r i v a l  of 
scheduled ~eplacemente, aad other information necessary t o  insure 
t h a t  overages and shortages do not develop. This syetem w i l l  remain 
i n  effect a t  t h i s  headquartek u n t i l  such time a3 manning control8 
a t  a l l  echelons have proven effective. 



BLtr f'r 3WC) AFSWC, artland AFB, N.M., Subj r Personnel Manniag of the 
495lst Support Squadron ( T e s t ) ,  12 Apr 57. 

- 
5. Through effective manning controls and improved personnel operat- 

ing procedures, it is believed that the difficulty previously encountered 
in manning this unit can be overcome. 

cL 
6. Request this headquarters be advised of the AFSWC activity dele- 

gated the res~onsibilitv for manning the 495lst. It is sugyested the 
responsible unit be authorized direct communication with this'headquarters 
on all matters relative to .the manning of the 495lst. 

ARNOIS L. SMITH 
Colonel, USfl 
Director of Personnel 



SWB, Hq 4950th Test Group (N), 21 Hay 1957 Subbj r Us. of' Military 
Police i n  Lieu of Air Police on Eniwetok During Operational P e r i d s  

.... 
SWO l a t  Ind 

Headquarters, Air Force Special Weapons Center, gir t land Farce 
4 Base, Hew Mexico JUN 3 1957 

TO: Commander, 4950th Test Group ( ~ u c l e a r )  , Kirtland A i r  Force Base, 
New Mexico 

This headquarters agrees t ha t  the  use of Air Police on Eniwetok 
1 

during operational periods i s  desirable. 

BY ORDER OF 'ME COWDER 

-. 1 Incl: 
As s tated,  dtd 
15 May 57 

A* W* CWEP 
Colonel, USA. 
DCS/Operatlona 



Headquarters 
495OTH TEST GROUP (NUCLEAR) 

Air Force Special Weapons Center 
United State? A i r  Forae 

Kirtland Air Force Base, New Mbxloo 

SUBJECT: Use of Military Police i n  Usu of A i r  Police on En ine t a  
During Operational Periods 

TO: Commander 
Air Force Special Weapons Center 
Am: SWGC 
Kirtland A i r  Force Base, Hew Mexico 

1. A ,study has been made on the above subject (copy attached) 
and decision has .been rea'ched t o  maintain presently authorized Air 
Police manning during operational periods a t  Eniuetok. 

14 

2. To help with the extrembly important morals problem, (reference 
paragraph 4b, inclosure #I.) t h i s  Headqwtars  w i l l  request of Joint  Taek 
Force Seven authorization t o  di rect  part icipating Air Force commda t o  
provide approximately eight (8) Air Police t o  conduct fa in t  patrol  of the 
various recreational areas, Y 

1 Incl: 
! A3 stated, dtd 
4 .- , 15 M.Y 57 

A. 0, THOMPSCN 
Colonel, USAF 
Deputy C-der 



Headquarters 
495UTH TEST GRasP (NUCUM) 

Bir -Farce Special ~eapons  center 
United Statee Air Force 

Kirtland Air Force Base, New Mexico 

Memorandum fo r  Commander, 4950th Test Croup (N) 

SUBJECT: .Use of Military Police i n  Lien of A i r  Police on Eniwetok 
. &ring Operational Periods (u) 

1. JllOBIEM: To determine the feas ib i l i ty  of wing mlita2.g 

Police i n  Lieu of Bir Police a t  Eniwetok during operational periods. h 
2. FACTS REARDIG ON TUE PROBW: 

a, Basic f h c t i a n s  of +he A i r  Police a re  similar t o  those 

of the Amy Military Police, however some Air Police functions a t  

Eniwetok would be peculiar t o  normal police functions and would 

require some special training of Military Police. (See Appendix *Am) 

b. The Test Base bit security section, with support of the 

A i r  Police, is responsible fo r ' knc t i cns  which could not feasibly be 

accomplished by the Army Military Police. (See Appendix 9") 

c. Morale can be a big problem on Eniwetok, especially 

during an operational t e s t  period. (Sea Appedlx 'Ca) 

3. mcUJs1ms: 

a. Complete or par t i a l  absorption of Bir Police functiOXl8 by 

Army Military Police could be realized, howevert 

(1) Complete absorption would require extensive special  

t ra ining uhich would be of on.- a one-time val? t o  the Military Police 

personnel. In  addition, it is not f e l t  tha t  the Army w i l l  readily accept 

the concept of assuming the d i f f i cu l t  f&ctions peculiar to the Air Police, 



SWV, Hq 4950th Teet Group (N), subj: Uae of M i l i t  Police in Ueu of 
A i r  Police an Eniwetok During Operatisla1 Feriodr 3 
nor i s  it f e l t  t h a t  the  Teet Base U n i t  Commander would want there functions 

performed by another service. 

(2) Pa r t i a l  absorption would require a minimum of special  

training. 

(3) In e i ther  case, the over-all police manning requirements 

would not be reduced. As a matter of fac t ,  the addit ional  t r a in ing  

required could increase the wer-a l l  police manning. 

( 4 )  The Test Base Unit Cammander .rust have close, t i gh t  

operational control of suff ic ient  police to perfom the  complete Air 

Force Security Mission. This control would require the smoothest of 

coordination and l ia ison between services a t  cammend level. 

( 5 )  A morale problem could developnent between services 

as  i s  discussed i n  appendix .Cm. 

4 TIECOMMEYDATICIV~: 
% 

a. That the  A i r  Police uni t  be retained under the  Test Base Unit 

Security Seation t o  support the  Air Force mission during t he  buildlup, 

operational and ro l l lup  phases of the overseas operational t e s t  periods. 

. That, whenever feasible,  Military Police and Air Police 

conduct jo int  patrola i n  the vic ini ty  of the  BCO Club, Duffyte Tavern, 

Swimmers Tavern and such other recreational  areas where numaroue pereonnel 

from both services frequent. 

c. That other n o m l  island police Functions remain as  they 

were during the previous overaeaa t ea t s ,  Operation REDWmG. 

RICHARD S. KI~GSWOKTH 
Sbgt.9 



Appendix 'Am t o  Herno, subj: ce i n  Lieu of A i r  
Police on Eni&tok During Operational Periade (u) 

1. Reference paragraph 2a, basic memorandum. (U) 

2, Listed below are  those poliae functions which could he 
accanpliahed by the Military Police. However, some of those Arnctions 
are peculiar t o  normal police functions and would require specia l  t r a in -  
ing for the  Military Police. 

a. Provide 24 hour guard fo r  the Drop Aircraft. (FOW men 
required from 1 t o  5 days, 24 hours daily, depending on circumstances.) 

b. Provide guards for the  Decontamination Pad for  each shot. 
(Three t o  four guards required from H-hour t o  H plus 40 hours or u n t i l  
relieved by proper authority. ) 

c. Provide guards fo r  the  S~mple Recwery area for each sampling 
mission. (Two t o  three guards required from H-1 t o  H plus 7 hours, or u n t i l  
relieved by proper authority. ) 

d. Provide guards for  crashed t e s t  and support a i rcraf t .  @our 
men for  .2 t o  6 hours fo r  t e s t  a i rcraf t .  Twenty-four hour guard is  required 
far support a i r c r a f t  u n t i l  classif ied equipent  is removed or  grlard is 
relieved by proper authority.) (24 haur guard for  an eleven day period 
was required fo r  crashed C-124 during previous oversea8 t e s t )  

e. Prwide guards for sensit ive t e s t  material b i n g  off-loaded 
a t  Eniwetok u n t i l  it i s  accepted and signed for  by the  Atomic Ener 
Commission. (Two men 'required, usually 1 t o  not more than 3 hours 7 

f. Provide neceeaary patrols t o  assure adequate eecurity of 
the  a i r f i e ld  perimeter. ( h e  t o  large number of personnel, vehicles and 
a i r c r a f t  involved, very close control must be meintained over speeders, 
reckleae drivers, etc. One t o  two men performing periodic checks, 24 
hours dai ly  is required.) 

g. .Provide guards for sample return a i r c r a f t  u n t i l  the a i r c r a f t  
departs from Eniwetok. (Qle t o  tvo men f o r  1 t o  4 hours) 

h. Prwide f a r  control and storage of weapons and camera equip- 
ment as i s  required. (Some vis i tore  and t r ans i t  personnel who have such 
items on board the a i r c r a f t  are required to check these items of contraband 
with the security agency concerned.) 

i. Pravide stand-by guards fo r  a l l  emergency (WAY) landings 

[ 1 

on Enivetok. (Two men required far 45 minutes t o  1 hour. There wem a 

1 
t o t a l  of 58 MAYDAY landings i n  May and J m a  1956) 

b j. Maintain close ooardination with the Task Group 7.4 sew if^ 
1 

.-4 

Officer on a l l  matters affeating securi ty of Task Group 7.4 unitr .  (I@, 

i A i r  Force prwidee spot ter  a i roraf t  far unidentified surface veeeelr, 
submarinee, a i r c r a f t  in support of Task Group 7.2, who has t he  island 
securi ty responsibility. Task Grour 7.2 iakee Task Group 7.4 personnel 
aogniaant of normal island police procedues such as: ' The number of per- 
scmnel who oan r ide  i n  a jeep, swimming areas, reef dangers, eto. 

These functicms are  normally crntrolled by both HilPa~?y and Air Poliae. h) 



Appendix "Bm t o  Memo sub$ a Use of Military Police in Ueu of Air 
police on Eniwetok k i n g  Operat ion~l  P e r f o d ~  iu) 

1, Reference i s  made to paragraph 2b, basic memorandum, (u) 

2. The following Air Police and Test Base Unit Security ac t i v i t i e s  
are those which could not be feasibly accomplished by the Military Police, 
These a re  combined Air Police and TBU Security functions which a re  peculiar 
t o  A i r  Force operations on Eniwetok. 

a. Provide fo r  security of the Drop Aircraft.  Although Military 
Police could be ut i l ized as  Drop Aircraft guards, (ref par 2a, App "A"), 
A i r  Police would be more desirous. Very t i gh t  access control and s t r i c t  
cmpliance with checklists and time schedules which are established by the 
Headquarters Task Group 7.4 s taff  and Atomic Energy Commission are required. 
It i s  f e l t  t ha t  A i r  Police, being familiar with a i r c r a f t  guard duty, would 
r e su l t  i n  correcting a dangerous s i tuat ion before it got out of hand. 

b. Establish and operate a badge off ice  f o r  a l l  Task Group 7.4 
units. This job requires very close l ia ison with the AEC badge office lo- 
cated an Parry Island and a l l  Task Group 7.4 uni ts  concerned. Through-out 
Operation REDWLNG there were approximately 1800 permanent badges issued 
by the  TBU and AP section for  access t o  AEC Rsstricted and Exclusion areas. 
I n  addition, over 1000 temporary permits were issued fo r  such accesa t o  
vis i tors ;  observere and those personnel who did not require a permanent 
badge. This project required the use of one man continuously. Also, one 
man h.m Headquarters Task Group 7.4 Security worked with the  A i r  Police 
on badging when the workload was heavy. 

c. Prwide ari A i r  Police investigator t o  investigate a l l  incidents 
i n  which Air Force personnel are involved. This covers mostly minor ther ts ,  
preliminary securi ty violatione, vehicle accidents, efc. The OSI in 
conjunction with the SecuritJr Officer, Task Group 7.4 and JTF SEVEN Countor- 
Intelligence Corps conducts the majority of other investigations. 

d. Provide invsstipative assistanoe f o r  the  061 Agent working out 
of Headquarters Task Grcnrp 7.4 Security Office. This takes i n  m j o r  thef ts ,  
UCMf Article 125 cases, r ac ia l  problems, alleged sabotaee, securi ty violat- 
tone which may involve compromise and othor type hveet igat ians  which warrnnt 
OSI investigation. 

e. Frocese and maintain follow-up action on a l l  reports of 
offenae and incident8 canmitted by A i r  Force personnel. 

f ,  Process securi ty clearances on a l l  Task Group 7.4 p e r a m e l  
who arrive on Fhiwetok without the  prescribed clearanoe. (There were 53 
promesod In March and April 1956) 

g. Establish and maintain a record of secur i ty  clearance on 
a l l  personnel of Task Group 7.4 and i ts  units. (Approximately 2300) 



Appendix "B" t o  Memo, subjr Use of Military Police in Lieu oi Qir 
Police on Eniwetok During Operational Periods (u) 

- 
h. Certify, thrcugh JTF SEVEN, to the Atamic Energy C d s s i m ,  

a l l  Task Group 7.4 personnel who require access t o  AEC Restkicted Data 

9 
information. Maintain these records and terminate these cer t i f icat ions  
upon completion of the operation. 

i. Conduct 1ndoctrinatioa.lectures and tes t ing  in accordaca 
with J'lT SEVEN Security Regulations. Conduct termination lectures d 
require a l l  A i r  Force personnel t o  accomplieh security departure s ta te-  
ments prior t o  leaving Bniwetok. 

j. Establish, maintain and operate a Photographic Laboratory 
for  a l l  Task Croup 7.4 units which have a photographic mission with the 
operation. 

k. Maintain l iaison and coordination with the  Atoll Provos 
Marshal on a l l  physical security problems affecting the  A i r  Force. 

3. It should be noted tha t  the Air Police maintain a dual capability 
of both Air Police and administrative functions vhile on Eniwetok. Between 
investigations, the  AP Tnvestigator may perform routine administrative 
dut ies  as mll  as Air Police guard duty. Betveen patrols, an Air Policeman 
may be u t i l i zed  for  clerk duties. The NCOIC ( ~ e s k  sergeant) performs 
administrative duties which would normally be handled by an Administrative 
Supervisor. In  summary, the A i r  Police provide the majority of the i r  oun 
administrative support through f u l l  u t i l izat ion of t h e i r  own resources. 



Appendix ' P  to k o ,  Subj t Use of MllLtaxy Police in Usn of 
Air Police on &lwetok During Operational Perioda (u) 

1. Reference paregraph 2c, baaic memorandum. (u) 

2. b a l e ,  especially during en operational period, i a  a majar . 

problem un Eniwetok. History of the previous operation shows t h a t  there 
were a t o t a l  of 4,180 persannel on Eniuetok' a t  m e  time. Of' these per- 
ecmnel, 2300 were A i r  Force, 1500 were -, 320 were Holmea and Narver 
and 60 were Navy, In addition there were as  many as 200 Navy p e r a o ~ e l  
on Llberty a t  Fniwetok fo r  recreational pmposes. (ba 

3. Although there is no reasonable explanation the  f ac t  remains 
t h a t  man of one service seem t o  resent being detained, arrested or in 
any vey disciplined by other than their  avn police force. (U) - 

4. It i s  probable t ha t  dissension will ar i se  between eervlce 
members of the Amy and A i r  Force I f  the A m y  i s  required to provide 
police Functions for  the A i r  Force. Several such cases during previous 
operations a t  Eniwetok and pereonal inbrvlew w i t h  two former Comnanders 
of the 4951st Support Squadron (Test) fu l ly  substantiate t h i s  viewpoint. 

5. By retaining Air Police in suppart of A i r  Force and the present 
method of the Military Police supporting Army Police requiremente and the 
N a v  who are on l i b ~ r t y  a t  Eniwetok providing the i r  ovn s h b  patrol, it 
is f e l t  tha t  men of a l l  services a l ike  would r e s t  assured of a f a i r  shake, 
This policy of using the  police of the  service concerned t o  control the i r  
om men worked out very sa t i s fac tor i ly  during the previous 1956 Test 
Series, Operation REIMTNG. 
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